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COUNCIL BILL NO. __2016- 262 SPECIAL ORDINANCE NO.

AN ORDINANCE

AUTHORIZING the City Manager, or his designee, to enter into an agreement with
Missouri Highways and Transportation Commission and TransCore,
LP for the development, implementation and maintenance of Advanced
Traffic Management System software and hardware at an estimated
cost of $84,996.96 to be paid for by the 1/8-Cent Transportation Sales
Tax and Signal System Improvements Program.

WHEREAS, the City wishes to enter into an agreement with both the Missouri
Highways and Transportation Commission (“MHTC”) and TransCore, LP (“Consultant”)
for software and hardware; and

WHEREAS, the desired software provides traffic management staff with
integrated traffic management functionality.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
SPRINGFIELD, MISSOURI, as follows, that:

Section 1 — The City Manager, or his designee, is hereby authorized to enter into
an agreement with the Missouri Highways and Transportation Commission and
TransCore, LP, said agreement to be in substantially the form as that document
attached hereto and incorporated herein by reference as "Exhibit 1."

Section 2 — This Ordinance shall be in full force and effect from and after
passage.

Passed at meeting:

Mayor

Attest: , City Clerk
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Filed as Ordinance:

Approved as to form: Zq éh a@;ﬁ Wd[/

Approved for Council action:

7
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, Assistant City Attorney

, City Manager



EXPLANATION TO COUNCIL BILL NO: 2016-_262
FILED: 11-8-16
ORIGINATING DEPARTMENT: Public Works

PURPOSE: Authorizing the City Manager, or his designee, to enter into an agreement
with the Missouri Highways and Transportation Commission (“MHTC”) and TransCore,
LP (hereinafter, "Consultant"), for the development, implementation and maintenance of
Advanced Traffic Management System (“ATMS”) software and hardware to be operated
by Missouri Department of Transportation (“MoDOT”) and the City of Springfield at the
Transportation Management Center of the Ozarks (“TMC”) for traffic management and
traveler information services throughout the regional roadway network.

BACKGROUND INFORMATION: This agreement (“Exhibit 1”) defines the services to be
provided by the Consultant and MoDOT (through collaboration with the City), and the
terms under which the City and MoDOT will share in the cost of acquiring the software
and hardware.

City staff participated in the evaluation and selection of the Consultant which responded
to the MoDOT statewide solicitation issued May 13, 2016 for ATMS software to be
implemented at the traffic management centers in St. Louis, Kansas City, and Springfield.
MoDOT, along with City staff, evaluated letters of interest received from two vendors
including TransCore, LP and Kapsch TrafficCom Transportation NA, Inc. Project
interviews with both vendors were conducted in Jefferson City on June 13, and consultant
selection was agreed upon by representatives from MoDOT, Kansas Department of
Transportation, and City of Springfield.

The proposed ATMS software, TransSuite, will provide TMC staff with integrated traffic
management functionality through deployment of Event Management for incidents,
roadwork, and special events; traffic sensor data processing; data storage and retrieval of
field data for performance measure reporting; closed-circuit television (CCTV) traffic
monitoring camera control; dynamic message sign (DMS) control; computer-aided
dispatch (CAD) interface that supports importing of external incidents from E911; and
data feeds to the public website and external partners. The uniform statewide software
will ultimately provide for enhanced interoperability among all three TMCs.

The initial total project cost is estimated at $339,987.85, for which the City will be
responsible for twenty-five percent (25%) of actual costs, not to exceed $84,996.96,
made payable directly to the Consultant. The City's portion would be funded from the
1/8-Cent Transportation Sales Tax and Signal System Improvements Program and is
already budgeted.

This Ordinance supports the following Field Guide 2030 goal(s): Chapter 12,

Transportation; Major Goal 2, Operations and Maintenance; The City of Springfield
should continue to maintain streets, sidewalks, trails, and the airport, using the most
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effective strategies to maximize the efficient operation of the existing systems, keeping in
mind safety, accessibility, sustainability, and collaboration; Objective 2d, The City of
Springfield should coordinate operations and maintenance efforts with Greene County,
the State of Missouri, rail, and transit to ensure a seamless connection to the regional
system; Objective 2h, User travel time should be improved in conjunction with
maintenance projects; Major Goal 4, Multi-Modal, Interconnected System. The City of
Springfield should work within the region to develop, implement, and maintain a
multi-modal transportation system that supports jobs, housing, education, accessibility,
recreation, clean air, water conservation, and sustainability; Objective 4f, Provide
accurate, up-to-date, real-time, user-friendly, and understandable transportation system
information which is available to everyone, including first-time visitors and residents,
which encompasses all forms of travel. Develop standards for making transportation
maps available on the internet, including the use of MapQuest, Google, Yahoo, and other
alternative formats, which can be easily updated and made accessible to all users,
including the mobility impaired; Major Goal 5, Quality of Life and Livability. The City of
Springfield should work to improve quality of life and livability by enhancing effectiveness
and aesthetics and improving the connectivity and accessibility of the street, pedestrian,
bicycle, and light rail/monorail networks, promoting urban density and efficient
development patterns, and increasing the efficiency and convenience of the existing
public transit system; Objective 5e, Improve existing high-traffic streets by using
ITS/ATMS (Intelligent Transportation Systems/Advanced Transportation Management
Systems) and other congestion and access management tools.

REMARKS: This agreement is an example of the City and MoDOT working together to

improve regional traffic management and traveler information. Public Works
recommends approval of this Council bill.

Submitted by:

o

Martin Gugel, Aésistant Director of Public Works

Recommended by: Approved by:
D»ﬁ »4% %A%é?ﬁw‘@“
Dan Smith, Director of Public Works Greg Burris,VCity Manager
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Exhibit 1

CCO Form: DEO1-FA Project Design Consultant Agreement
Approved: 07/99 (DPP) Route: _Various

Revised: 06/15 (AR) County: _Various

Modified: Job No.: _80Q3001

MISSOURI HIGHWAYS AND TRANSPORTATION COMMISSION
PROJECT DESIGN CONSULTANT AGREEMENT
(FEDERAL ASSISTANCE)

THIS AGREEMENT is entered into by _TransCore, LP
(hereinafter, “Consultant”) and the Missouri Highways and Transportation Commission
(hereinafter, “Commission”) and the City of Springfield (hereinafter, “City”). Collectively
referred to as the “Parties.”

WITNESSETH:

WHEREAS, the Commission and City of Springfield have undertaken a regional
Intelligent Transportation Systems (ITS) program called Transportation Management
Center of the Ozarks (hereinafter referred to as “TMC of the Ozarks”) located in
Springfield, MO; and

WHEREAS, the Parties have selected the Consultant to perform professional
services in the preparation of _Advanced Transportation Management System (ATMS)
software _and maintenance _ for Route _Various , Various _ County, from _n/a
to _n/a_, designated as Job No. 803001

NOW, THEREFORE, in consideration of the payments to be made and the
covenants set forth in this Agreement to be performed by the Commission, the
Consultant hereby agrees that it shall faithfully perform the professional services called
for by this Agreement in the manner and under the conditions described in this
Agreement.

(1) DEFINITIONS: The following definitions apply to these terms, as used in
this Agreement:

(A) “AASHTO” means the American Association of State Highway and
Transportation Officials.

(B) “COMMISSION” means the Missouri Highways and Transportation
Commission, an executive branch agency of state government, which acts by and
through its Director, Chief Engineer and others in the Missouri Department of
Transportation.

(C) “CONSULTANT” means the firm providing professional services to
the Commission and City as a party to this Agreement.
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(D) “CONSULTANT'S REPRESENTATIVE” means the person or
persons designated in writing by the Consultant to represent that firm in negotiations,
communications, and various other contract administration dealings with the
Commission's Engineers.

(E) “DELIVERABLES” means all software, drawings, and documents
prepared in performance of this Agreement, to be delivered to and become the property
of the Commission pursuant to the terms and conditions set out in Section (13) of this
Agreement.

(F) “DISADVANTAGED BUSINESS ENTERPRISE (DBE)” means an
entity owned and controlled by a socially and economically disadvantaged individual as
defined in 49 C.F.R. Part 26, which is certified as a DBE firm in Missouri by the
Commission. Appropriate businesses owned and controlled by women are included in
this definition.

(G) “ENGINEER” means the Chief Engineer or any other authorized
representative of the Commission. Where the specific term “Chief Engineer” is used, it
shall mean the Chief Engineer exclusively.

(H)  “FHWA” means the Federal Highway Administration within the
USDOT, headquartered at Washington, D.C., which acts through its authorized
representatives.

() “INTELLECTUAL PROPERTY” consists of copyrights, patents, and
any other form of intellectual property rights covering any data bases, software,
inventions, training manuals, systems design or other proprietary information in any
form or medium.

J) “SUBCONSULTANT” means any individual, partnership,
corporation, or joint venture to which the Consultant, with the written consent of the
Engineer, subcontracts any part of the professional services under this Agreement but
shall not include those entities which supply only materials or supplies to the
Consultant.

(K) “SUSPEND?” the services means that the services as contemplated
herein shall be stopped on a temporary basis. This stoppage will continue until the
Commission either decides to terminate the project or reactivate the services under the
conditions then existing.

(L) “TERMINATE,” in the context of this Agreement, means the
cessation or quitting of this Agreement based upon the action or inaction of the
Consultant, or the unilateral cancellation of this Agreement by the Commission.

(M) “USDOT” means the United States Department of Transportation,
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headquartered at Washington, D.C., which acts through its authorized representatives.

(N) “SERVICES” includes all professional engineering and related
services and the furnishing of all equipment, supplies, and materials in conjunction with
such services as are required to achieve the broad purposes and general objectives of
this Agreement.

(©O) “TMC of the Ozarks” means the Missouri Highways and
Transportation Commission and the City of Springfield, and their representatives, as
engaged in the regional ITS program.

(2) SCOPE OF SERVICES:

(A)  The services covered by this Agreement shall include furnishing the
professional, technical, and other personnel and the equipment, material and all other
things necessary for _Advanced Traffic Management System (ATMS) software, central
traffic signal system software, and maintenance management software, as well as
maintenance of all software and hardware provided.

(B) The specific services to be provided by the Consultant are set forth
on Exhibit A to this Agreement, titled “Scope of Services,” which is attached hereto and
made a part of this Agreement.

(3) ADDITIONAL SERVICES: The Commission reserves the right to direct
additional services not described in Exhibit A as changed or unforeseen conditions may
require. Such direction by the Commission or its Engineer shall not be a breach of this
Agreement. In this event, a supplemental agreement will be negotiated and executed
prior to the Consultant performing the additional or changed services, or incurring any
additional cost for those additional services. Any changes in the maximum
compensation and fee, or time and schedule of completion, will be covered in the
supplemental agreement.

(4) INFORMATION AND SERVICES PROVIDED BY THE COMMISSION:

(A) At no cost to the Consultant and in a timely manner, the
Commission will provide available information of record which is pertinent to this project
to the Consultant upon request. The Consultant shall be entitled to rely upon the
accuracy and completeness of such information, and the Consultant may use such
information in performing services under this Agreement.

(B) The Consultant shall review the information provided by the
Commission concerning the project site, including without limitation, boring logs and
subsurface data, pile driving and load testing, utility locations and layout survey data
and will as expeditiously as possible advise the Engineer of any of that information
which the Consultant believes is inaccurate or inadequate or would otherwise have an
effect on its design or any of its other activities under this Agreement. In such case, the
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Commission shall provide the Consultant with new or verified data or information upon
which the Consultant is entitled to rely. The Consultant shall not be liable for any errors,
omissions, or deficiencies in the Consultant's services resulting from inaccurate or
inadequate information furnished by the Commission which inaccuracies or
inadequacies are not detected by the Consultant unless the errors should have been
detected by the Consultant through reasonable diligence.

(5) RESPONSIBILITY OF THE CONSULTANT:

(A)  The Consultant shall comply with applicable state and federal laws
and regulations governing these services, as published and in effect on the date of this
Agreement. The Consultant shall provide the services in accordance with the criteria
and requirements established and adopted by the Commission and City; and if none are
expressly established in this Agreement, published manuals and policies of the
Commission and FHWA which shall be furnished by the Commission upon request;
and, absent the foregoing, manuals and policies of AASHTO, as published and in effect
on the date of this Agreement.

(B)  Without limiting the foregoing, design criteria and project planning
will be in accordance with the information set out in Exhibit A. In addition, coordination
meetings between the consultant, the TMC of the Ozarks, St. Louis Gateway Guide,
and Kansas City Scout will be held on a quarterly basis.

(C) The Consultant shall be responsible for the professional quality,
technical accuracy, and the coordination of designs, drawings, specifications, and other
services furnished under this Agreement. At any time during construction of the
Commission project associated with this Agreement or during any phase of work
performed by others on said project that is based upon data, plans, designs, or
specifications provided by the Consultant, the Consultant shall prepare any data, plans,
designs, or specifications needed to correct any negligent acts, errors, or omissions of
the Consultant or anyone for whom it is legally responsible in failing to comply with the
foregoing standard. The services necessary to correct such negligent acts, errors, or
omissions shall be performed without additional compensation, even though final
payment may have been received by the Consultant. The Consultant shall provide such
services as expeditiously as is consistent with professional performance. Acceptance of
the services will not relieve the Consultant of the responsibility to correct such negligent
acts, errors, or omissions.

(D) Completed plans, plans submitted for review by permit authorities,
and plans issued for construction shall be signed, sealed, and dated by a professional
engineer registered in the State of Missouri. Incomplete or preliminary plan(s), when
submitted for review by others, shall not be sealed, but the name of the responsible
engineer, along with the engineer's Missouri registration number, shall be indicated on
the plan(s) or included in the transmittal document. In addition, the phrase “Preliminary
- Not for Construction,” or similar language, shall be placed on the incomplete or
preliminary plan(s) in an obvious location where it can readily be found, easily read, and
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not obscured by other markings, as a disclosure to others that the plan(s) are
incomplete or preliminary. When the plan(s) are completed, the phrase “Preliminary -
Not for Construction” or similar language shall be removed and the plan(s) shall
thereupon be sealed.

(E) The Consultant shall cooperate fully with the Commission and its
Engineers, consultants, and contractors on adjacent projects, and with municipalities
and local government officials, public utility companies and others as may be directed
by the Engineer. This shall include attendance at meetings, discussions, and hearings
as requested by the Engineer. The minimum number and location of public meetings
and public hearings shall be defined in Exhibit A.

(F) In the event any lawsuit or court proceeding of any kind is brought
against the TMC of the Ozarks, arising out of or relating to the Consultant's activities or
services performed under this Agreement or any project of construction undertaken
employing the deliverables provided by the Consultant in performing this Agreement,
the Consultant shall have the affirmative duty to assist the TMC of the Ozarks in
preparing the TMC of the Ozarks's defense, including, but not limited to, production of
documents, trials, depositions, or court testimony. Any assistance given to the TMC of
the Ozarks by the Consultant will be compensated at an amount or rate negotiated
between the TMC of the Ozarks and the Consultant as will be identified in a separate
agreement between the TMC of the Ozarks and the Consultant. To the extent the
assistance given to the TMC of the Ozarks by the Consultant was necessary for the
TMC of the Ozarks to defend claims and liability due to the Consultant's negligent acts,
errors, or omissions, the compensation paid by the TMC of the Ozarks to the Consultant
will be reimbursed to the TMC of the Ozarks.

(6) NO SOLICITATION WARRANTY: The Consultant warrants that it has not
employed or retained any company or person, other than a bona fide employee working
for the Consultant, to solicit or secure this Agreement, and that it has not paid or agreed
to pay any company or person, other than a bona fide employee, any fee, commission,
percentage, brokerage fee, gifts, or any other consideration, contingent upon or
resulting from the award or making of this Agreement. For breach or violation of this
warranty, the Commission will have the right to terminate this Agreement without
liability, or at its discretion, to deduct from the Agreement price or consideration, or
otherwise recover, the full amount of such fee, commission, percentage, brokerage fee,
gifts, or contingent fee, plus costs of collection including reasonable attorney's fees.

(7 DISADVANTAGED BUSINESS ENTERPRISE (DBE) REQUIREMENTS:

(A) DBE Goal: The following DBE goal has been established for this
Agreement. The dollar value of services and related equipment, supplies, and materials
used in furtherance thereof which is credited toward this goal will be based on the
amount actually paid to DBE firms. The goal for the percentage of services to be
awarded to DBE firms is _0 % of the total Agreement dollar value.
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(B) Consultant's Certification Regarding DBE Participation:  The
consultant's signature on this Agreement constitutes the execution of all DBE
certifications which are a part of this Agreement.

1. Policy: It is the policy of the U.S. Department of
Transportation and the Commission that businesses owned by socially and
economically disadvantaged individuals (DBE's) as defined in 49 C.F.R. Part 26 have
the maximum opportunity to participate in the performance of contracts financed in
whole or in part with federal funds. Thus, the requirements of 49 C.F.R. Part 26 and
Section 1101(b) of the Transportation Equity Act for the 21st Century (TEA-21) apply to
this Agreement.

2. Obligation of the Consultant to DBE's: The Consultant
agrees to assure that DBEs have the maximum opportunity to participate in the
performance of this Agreement and any subconsultant agreement financed in whole or
in part with federal funds. In this regard the Consultant shall take all necessary and
reasonable steps to assure that DBEs have the maximum opportunity to compete for
and perform services. The Consultant shall not discriminate on the basis of race, color,
religion, creed, disability, sex, age, or national origin in the performance of this
Agreement or in the award of any subsequent subconsultant agreement.

3. Geographic Area for Solicitation of DBEs: The Consultant
shall seek DBEs in the same geographic area in which the solicitation for other
subconsultants is made. If the Consultant cannot meet the DBE goal using DBEs from
that geographic area, the Consultant shall, as a part of the effort to meet the goal,
expand the search to a reasonably wider geographic area.

4, Determination of Participation Toward Meeting the DBE
Goal: DBE participation shall be counted toward meeting the goal as follows:

A. Once a firm is determined to be a certified DBE, the
total dollar value of the subconsultant agreement awarded to that DBE is counted
toward the DBE goal set forth above.

B. The Consultant may count toward the DBE goal a
portion of the total dollar value of a subconsultant agreement with a joint venture eligible
under the DBE standards, equal to the percentage of the ownership and control of the
DBE partner in the joint venture.

C. The Consultant may count toward the DBE goal
expenditures to DBEs who perform a commercially useful function in the completion of
services required in this Agreement. A DBE is considered to perform a commercially
useful function when the DBE is responsible for the execution of a distinct element of
the services specified in the Agreement and the carrying out of those responsibilities by
actually performing, managing and supervising the services involved and providing the
desired product.
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D. A Consultant may count toward the DBE goal its
expenditures to DBE firms consisting of fees or commissions charged for providing a
bona fide service, such as professional, technical, consultant, or managerial services
and assistance in the procurement of essential personnel, facilities, equipment,
materials or supplies required for the performance of this Agreement, provided that the
fee or commission is determined by the Commission to be reasonable and not
excessive as compared with fees customarily allowed for similar services.

E. The Consultant is encouraged to use the services of
banks owned and controlled by socially and economically disadvantaged individuals.

5. Replacement of DBE Subconsultants: The Consultant shall
make good faith efforts to replace a DBE Subconsultant, who is unable to perform
satisfactorily, with another DBE Subconsultant. Replacement firms must be approved
by the Commission.

6. Verification of DBE Participation: Prior to final payment by
the Commission, the Consultant shall file a list with the Commission showing the DBEs
used and the services performed. The list shall show the actual dollar amount paid to
each DBE that is applicable to the percentage participation established in this
Agreement. Failure on the part of the Consultant to achieve the DBE participation
specified in this Agreement may result in sanctions being imposed on the Commission
for noncompliance with 49 C.F.R. Part 26 and/or Section 1101(b) of TEA-21. If the total
DBE participation is less than the goal amount stated by the Commission, the
Commission may sustain damages, the exact extent of which would be difficult or
impossible to ascertain. Therefore, in order to liquidate such damages, the monetary
difference between the amount of the DBE goal dollar amount and the amount actually
paid to the DBEs for performing a commercially useful function will be deducted from
the Consultant's payments as liquidated damages. If this Agreement is awarded with
less than the goal amount stated above by the Commission, that lesser amount shall
become the goal amount and shall be used to determine liquidated damages. No such
deduction will be made when, for reasons beyond the control of the Consultant, the
DBE goal amount is not met.

7. Documentation of Good Faith Efforts to Meet the DBE Goal:
The Agreement goal established by the Commission is stated above in Subsection
(7)(A). The Consultant must document the good faith efforts it made to achieve that
DBE goal, if the agreed percentage specified in Paragraph (7)(B)(8) below is less than
the percentage stated in Subsection (7)(A). Good faith efforts to meet this DBE goal
amount may include such items as, but are not limited to, the following:

A. Attended a meeting scheduled by the Department to
inform DBEs of contracting or consulting opportunities.

B. Advertised in general circulation trade association and
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socially and economically disadvantaged business directed media concerning DBE
subcontracting opportunities.

C. Provided written notices to a reasonable number of
specific DBEs that their interest in a subconsultant agreement is solicited in sufficient
time to allow the DBES to participate effectively.

D. Followed up on initial solicitations of interest by
contacting DBEs to determine with certainty whether the DBEs were interested in
subconsulting work for this Agreement.

E. Selected portions of the services to be performed by
DBEs in order to increase the likelihood of meeting the DBE goal (including, where
appropriate, breaking down subconsultant agreements into economically feasible units
to facilitate DBE participation).

F. Provided interested DBEs with adequate information
about plans, specifications and requirements of this Agreement.

G. Negotiated in good faith with interested DBEs, and
not rejecting DBEs as unqualified without sound reasons, based on a thorough
investigation of their capabilities.

H. Made efforts to assist interested DBEs in obtaining
any bonding, lines of credit or insurance required by the Commission or by the
Consultant.

l. Made effective use of the services of available
disadvantaged business organizations, minority contractors' groups, disadvantaged
business assistance offices, and other organizations that provide assistance in the
recruitment and placement of DBE firms.

8. DBE Participation Obtained by Consultant: The Consultant has
obtained DBE participation, and agrees to use DBE firms to complete, _0 % of the total
services to be performed under this Agreement, by dollar value. The DBE firms which
the Consultant shall use, and the type and dollar value of the services each DBE will
perform, is as follows:

DBE FIRM PERCENTAGE
NAME, CONTRACT OF

STREET AND TOTAL $ $ AMOUNT SUBCONTRACT
COMPLETE TYPE OF VALUE OF TO APPLY  DOLLAR VALUE
MAILING DBE THE DBE TO TOTAL  APPLICABLE TO
ADDRESS SERVICE SUBCONTRACT DBE GOAL TOTAL GOAL

Vireo Public Relations N/A N/A N/A

12 of 56



9. Good Faith Efforts to Obtain DBE Patrticipation: If the Consultant's
agreed DBE goal amount as specified in Paragraph (7)(B)(8) is less than the
Commission's DBE goal given in Subsection (7)(A), then the Consultant certifies that
the following good faith efforts were taken by Consultant in an attempt to obtain the
level of DBE patrticipation set by the Commission in Subsection (7)(A):

(8) SUBCONSULTANTS:

(A) The Consultant agrees that except for those firms and for those
services listed below, there shall be no transfer of engineering services performed
under this Agreement without the proper written consent of the Commission. Subletting,
assignment, or transfer of the services or any part thereof to any other corporation,
partnership, or individual is expressly prohibited. Any violation of this clause will be
deemed cause for termination of this Agreement.

EXCEPTIONS
Firm Name Complete Address Nature of Services
gbaSl 9801 Renner Blvd, Suite 300, Lenexa, KS 66219 IT Support

(B) The Consultant agrees, and shall require the selected
Subconsultants, to maintain books, documents, papers, accounting records, and other
evidence pertaining to direct costs and expenses incurred under the Agreement and to
make such materials available at their offices at reasonable times at no charge to the
Commission and their designees and/or representatives during the Agreement period
and for three (3) years from the date of final payment under the Agreement, for
inspection by the Commission or any of its authorized representatives (or any
authorized representative of the federal government), and copies thereof shall be
furnished.

(C)  Unless waived or modified by the Commission, the Consultant
agrees to require, and shall provide evidence to the Commission, that those
Subconsultants shall maintain commercial general liability, automobile liability, and
worker’'s compensation and employer’s liability insurance, for not less than the period of
services under such subcontract agreements, and in not less than the following
amounts:

1. Commercial General Liability: $500,000 per person up to
$3,000,000 per occurrence;

2. Automobile Liability: $500,000 per person up to $3,000,000
per occurrence; and

3. Worker's Compensation in accordance with the statutory
limits; and Employer’s Liability: $1,000,000.

13 of 56



(D)  The subletting of the services will in no way relieve the Consultant
of its primary responsibility for the quality and performance of the services to be
performed hereunder and the Consultant shall assume full liability for the services
performed by its Subconsultants.

(E) The payment for the services of any Subconsultants will be
reimbursed at cost by the Commission in accordance with the submitted invoices for
such services, as set forth in Section (10), titled “Fees and Payments.”

(F) The Consultant agrees to furnish a list of any Commission-
approved DBE Subconsultants under this Agreement upon the request of the
Commission.

(G) The Consultant agrees that any agreement between the Consultant
and any Subconsultant shall be an actual cost plus fixed fee agreement if the amount of
the agreement between the Consultant and Subconsultant exceeds twenty-five
thousand dollars ($25,000).

9 EXECUTIVE ORDER:

(A) The Consultant shall comply with all the provisions of Executive
Order 07-13, issued by the Honorable Matt Blunt, Governor of Missouri, on the sixth
(6th) day of March, 2007. This Executive Order, which promulgates the State of
Missouri’s position to not tolerate persons who contract with the state engaging in or
supporting illegal activities of employing individuals who are not eligible to work in the
United States, is incorporated herein by reference and made a part of this Agreement.
By signing this Agreement, the Consultant hereby certifies that any employee of the
Consultant assigned to perform services under this Agreement is eligible and authorized
to work in the United States in compliance with federal law. In the event the Consultant
fails to comply with the provisions of Executive Order 07-13, or in the event the
Commission has reasonable cause to believe that the Consultant has knowingly
employed individuals who are not eligible to work in the United States in violation of
federal law, the Commission reserves the right to impose such contract sanctions as it
may determine to be appropriate, including but not limited to contract cancellation,
termination or suspension in whole or in part or both.

(B) The Consultant shall include the above-provision concerning said
Executive Order within every subcontract. The Consultant shall take such action with
respect to any subcontract as the Commission may direct as a means of enforcing such
provisions, including sanctions for noncompliance.

(10) EEES AND PAYMENTS:

(A) The amount to be paid to the Consultant by the Parties as full
remuneration for the performance of all services called for in this Agreement will be on
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the basis of the Consultant's actual costs plus a fixed fee of $28,942.27, except that the
combined costs and fee will not exceed a maximum amount payable of $339,987.85
which is shown in Exhibit B, “Estimate of Costs,” attached hereto and made a part of
this Agreement. Payment under the provisions of this Agreement is limited to those
costs incurred as restricted by Commission reimbursement policy and in accordance
with generally accepted accounting principles, to the extent they are considered
necessary to the execution of the item of service. The Commission will be responsible
for seventy five percent (75%) of the total project costs, currently estimated at two
hundred fifty four thousand nine hundred ninety dollars and eighty nine cents
($254,990.89). The Commission’s share will come from its Southwest District TMC of
the Ozarks operating budget, payable directly to TransCore. The City will be responsible
for twenty five percent (25%) of the total project costs, currently estimated at eighty four
thousand nine hundred ninety six and ninety six cents ($84,996.96), payable directly to
TransCore.

1. Quarterly coordination meeting costs will be shared by the
TMC of the Ozarks, St. Louis Gateway Guide, and Kansas City Scout. The entire cost
paid to the consultant for each meeting will be charged to one of the three
aforementioned TMC groups, to be determined on a rotating basis.

(B) The Consultant's actual costs shall include the hourly salary of each
associate and employee, salary-related expenses, general overhead, and direct non-
salary costs as allowed by 48 C.F.R. Part 31, the Federal Acquisition Regulations
(FAR), and 23 C.F.R. 172, Administration of Engineering and Design Related Service
Contracts. The hourly salary of each associate and employee is defined as the actual
productive salaries expended to perform the services. The other billable costs for the
project are defined as follows:

1. Salary-related expenses are additions to payroll cost for
holidays, sick leave, vacation, group insurance, worker's compensation insurance,
social security taxes (FICA), unemployment insurance, disability taxes, retirement
benefits, and other related items.

2. General overhead cost additions are for administrative
salaries (including non-productive salaries of associates and employees), equipment
rental and maintenance, office rent and utilities, office maintenance, office supplies,
insurance, taxes, professional development expenses, legal and audit fees, professional
dues and licenses, use of electronic computer for accounting, and other related items.

3. Direct non-salary costs incurred in fulfilling the terms of this
Agreement, such as but not limited to travel and subsistence, subcontract services,
reproductions, computer charges, materials and supplies, and other related items, will
be charged at actual cost without any override or additives.

4, The additions to productive salaries for Items 9(B) 1 and 2
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will be established based on the latest audit. If an audit determines that overhead has
increased or decreased during the course of the services, the Consultant shall notify the
Commission and utilize the latest audited data as the basis for interim payments and
adjust overhead for prior periods. Upon completion of the services outlined under this
Agreement, the final payment for these items will be based on accounting records of the
Consultant incurred during the period of the Agreement. If, however, the Consultant's
overhead has remained reasonably uniform during the period of the Agreement, the
Consultant's latest audited rates may be accepted as a basis for establishing final
payment for payrolls earned in the last fiscal year.

5. The property and equipment used on this project such as
automotive vehicles, survey equipment, office equipment, etc., shall be owned, rented,
or leased by the Consultant, and charges will be made to the project for the use of such
property at the rate established by company policies and practices. Approval of the
Commission will be required prior to acquisition of reimbursable special equipment.

(C) The Consultant shall submit separate invoices for services
rendered to the Commission and City not more than once every month. The invoice
must be on the form provided by the Commission and must include all information
required pursuant to section 134.5.1.1 of the Commission’s Engineering Policy Guide,
as amended. A graphic progress report indicating the current status of the services shall
be submitted along with each invoice. Upon receipt of the invoice and progress report,
the Commission and City will, as soon as practical, but not later than 45 days from
receipt, pay the Consultant for the services rendered, including the proportion of the
fixed fee earned as reflected by the estimate of the portion of the services completed as
shown by the progress report, less partial payments previously made. A late payment
charge of one and one half percent (1.5%) per month shall be assessed for those
invoiced amount not paid, through no fault of the Consultant, within 45 days after the
Commission's and City’s receipt of the Consultant's invoice. The Commission and City
will not be liable for the late payment charge on any invoice which requests payment for
costs which exceed the proportion of the maximum amount payable earned as reflected
by the estimate of the portion of the services completed, as shown by the progress
report. The payment, other than the fixed fee, will be subject to final audit of actual
expenses during the period of the Agreement.

(11) PERIOD OF SERVICE:

(A)  The services, and if more than one then each phase thereof, shall
be completed in accordance with the schedule contained in Exhibit C, “Schedule,”
attached hereto and made a part of this Agreement. The Consultant and the
Commission will be required to meet this schedule.

(B) The Commission will grant time extensions for delays due to
unforeseeable causes beyond the control of and without fault or negligence of the
Consultant. Requests for extensions of time shall be made in writing by the Consultant,
before that phase of work is scheduled to be completed, stating fully the events giving
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rise to the request and justification for the time extension requested. Such extension of
time shall be the sole allowable compensation for all such delays, except as otherwise
provided in Section (3) for additional/changed work and differing/unforeseen conditions.

(C) The Consultant and Commission agree that time is of the essence,
and the Consultant and Commission will be required to meet the schedules in this
Agreement. In the event of delays due to unforeseeable causes beyond the control of
and without fault or negligence of the Consultant, no claim for damage shall be made by
either party. The anticipated date of completion of the work, including review time, is
stated in Exhibit C of this Agreement. An extension of time shall be the sole allowable
compensation for any such delays, except as otherwise provided in Section (3) for
additional/changed work and differing/unforeseen conditions.

(D) As used in this provision, the term “delays due to unforeseeable
causes” includes the following:

1. War or acts of war, declared or undeclared;

2. Flooding, earthquake, or other major natural disaster
preventing the Consultant from performing necessary services at the project site, or in
the Consultant's offices, at the time such services must be performed,;

3. The discovery on the project of differing site conditions,
hazardous substances, or other conditions which, in the sole judgment of the Engineer,
justifies a suspension of the services or necessitates modifications of the project design
or plans by the Consultant;

4. Court proceedings;

5. Changes in services or extra services.

(12) SUSPENSION OR TERMINATION OF AGREEMENT:

(A) The Commission may, without being in breach hereof, suspend or
terminate the Consultant's services under this Agreement, or any part of them, for cause
or for the convenience of the Commission, upon giving to the Consultant at least fifteen
(15) days' prior written notice of the effective date thereof. The Consultant shall not
accelerate performance of services during the fifteen (15) day period without the
express written request of the Commission.

(B) Should the Agreement be suspended or terminated for the
convenience of the Commission, the Commission will pay to the Consultant its costs as
set forth in Subsection (10)(B), including actual hours expended prior to such
suspension or termination and direct costs as defined in this Agreement for services
performed by the Consultant, a proportional amount of the fixed fee based upon an
estimated percentage of Agreement completion, plus reasonable costs incurred by the
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Consultant in suspending or terminating the services. The payment will make no other
allowances for damages or anticipated fees or profits. In the event of a suspension of
the services, the Consultant's compensation and schedule for performance of services
hereunder shall be equitably adjusted upon resumption of performance of the services.

(C) The Consultant shall remain liable to the Commission for any
claims or damages occasioned by any failure, default, or negligent errors and/or
omission in carrying out the provisions of this Agreement during its life, including those
giving rise to a termination for non-performance or breach by Consultant. This liability
shall survive and shall not be waived, or estopped by final payment under this
Agreement.

(D) The Consultant shall not be liable for any errors or omissions
contained in deliverables which are incomplete as a result of a suspension or
termination where the Consultant is deprived of the opportunity to complete the
Consultant's services.

(E)  Upon the occurrence of any of the following events, the Consultant
may suspend performance hereunder by giving the Commission 30 days advance
written notice and may continue such suspension until the condition is satisfactorily
remedied by the Commission. In the event the condition is not remedied within 120
days of the Consultant's original notice, the Consultant may terminate this agreement.

1. Receipt of written notice from the Commission that funds are
no longer available to continue performance.

2. The Commission's persistent failure to make payment to the
Consultant in a timely manner.

3. Any material contract breach by the Commission.

(13) OWNERSHIP OF DRAWINGS AND DOCUMENTS:

(A) All drawings and documents prepared in performance of this
Agreement shall be delivered to and become the property of the TMC of the Ozarks
upon suspension, abandonment, cancellation, termination, or completion of the
Consultant's services hereunder; provided, however,

1. the Consultant shall have the right to their future use with
written permission of the TMC of the Ozarks;

2. the Consultant shall retain its rights in its standard drawing
details, designs, specifications, CADD files, databases, computer software, and any
other proprietary property; and

3. the Consultant shall retain its rights to intellectual property
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developed, utilized, or modified in the performance of the services subject to the
following:

A. Copyrights.  TMC of the Ozarks, as the contracting
agency, reserves a royalty-free, nonexclusive and irrevocable license to reproduce,
publish or otherwise use, and to authorize others to use, for Governmental purposes:

l. The copyright in any works developed under
this agreement, or under a subgrant or contract under this agreement; and

. Any rights of copyright to which TMC of the
Ozarks, its consultant or subconsultant purchases ownership with payments provided
by this agreement.

B. Patents. Rights to inventions made under this
agreement shall be determined in accordance with 37 C.F.R. Part 401. The standard
patent rights clause at 37 C.F.R. 8§ 401.14, as modified below, is hereby incorporated by
reference.

l. The terms “to be performed by a small
business firm or domestic nonprofit organization” shall be deleted from Paragraph (g)(1)
of the clause;

Il. Paragraphs (g)(2) and (3) of the clause shall
be deleted; and

II. Subsection (I) of the clause, entitled
“communications” shall read as follows: “(I) Communications. All notifications required
by this clause shall be submitted to the Chief Engineer.”

V. The following terms in 37 C.F.R. 401.14 shall
for the purpose of this Agreement have the following meaning:

Contractor - Consultant
Government and Federal Agency - Commission
Subcontractor - Subconsultant
4, Basic survey notes, design computations, and other data
prepared under this Agreement shall be made available for use by the Commission
without further compensation and without restriction or limitation on their use.
(B) The TMC of the Ozarks may incorporate any portion of the

deliverables into a project other than that for which they were performed, without further
compensation to the Consultant; provided however, that (1) such deliverables shall
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thereupon be deemed to be the work product of the TMC of the Ozarks and the TMC of
the Ozarks shall use same at its sole risk and expense; and (2) the TMC of the Ozarks
shall remove the Consultant's name, seal, endorsement, and all other indices of
authorship from the deliverables.

(14) DECISIONS UNDER THIS AGREEMENT AND DISPUTES:

(A) The Engineer will determine the acceptability of the drawings,
specifications, and estimates and all other deliverables to be furnished, and will decide
the questions that may arise relative to the proper performance of this Agreement. The
determination of acceptable deliverables may occur following final payment, and as late
as during the construction of the project which decisions shall be conclusive, binding
and incontestable, if not arbitrary, capricious or the result of fraud and appealable only
as provided in section 134 of the Commission’s Engineering Policy Guide as it exists at
the time the dispute arises.

(B) The Engineer will decide all questions which may arise as to the
quality, quantity, and acceptability of services performed by Consultant and as to the
rate of progress of the services; all questions which may arise as to the interpretation of
the plans and specifications; all questions as to the acceptable fulfilment of the
Agreement on the part of the Consultant; the proper compensation for performance or
breach of the Agreement; and all claims of any character whatsoever in connection with
or growing out of the services of the Consultant, whether claims under this Agreement
or otherwise. The Engineer's decisions shall be conclusive, binding and incontestable if
not arbitrary, capricious of the result of fraud and appealable only as provided in section
134 of the Commission’s Engineering Policy Guide as it exists at the time the dispute
arises.

(C) If the Consultant has a claim for payment against the Commission
or City which in any way arises out of the provisions of this Agreement or the
performance or non-performance hereunder, written notice of such claim must be made
in triplicate within sixty (60) days of the Consultant's receipt of final payment.
Notwithstanding Section (23) of this Agreement, the notice of claim shall be personally
delivered or sent by certified mail to the office of the Secretary to the Commission in
Jefferson City, Missouri. The notice of claim shall contain an itemized statement
showing completely and fully the items and amounts forming the basis of the claim and
the factual and legal basis of the claim.

(D)  Any claim for payment or an item of any such claim not included in
the notice of claim and itemized statement, or any such claim not filed within the time
provided by this provision shall be forever waived, and shall neither constitute the basis
of nor be included in any legal action, counterclaim, set-off, or arbitration against the
Commission.

(E)  The claims procedure in Subsections (14)(C) and (D) do not apply
to any claims of the Commission against the Consultant. Further, any claims of the
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Commission against the Consultant under this Agreement are not waived or estopped
by the claims procedure in Subsections (14) (C) and (D).

(F)  Notwithstanding Subsections (14)(A) through (E) above, in the
event of any material dispute hereunder, both parties agree to pursue, diligently and in
good faith, a mutually acceptable resolution.

(15) SUCCESSORS AND ASSIGNS: The Commission and the Consultant
agree that this Agreement and all agreements entered into under the provisions of this
Agreement shall be binding upon the parties hereto and their successors and assigns.

(16) INDEMNIFICATION RESPONSIBILITY:

(A)  The Consultant agrees to save harmless the Commission, the City,
and the FHWA from all liability, losses, damages, and judgments for bodily injury,
including death, and property damage to the extent due to the Consultant's negligent
acts, errors, or omissions in the services performed or to be performed under this
Agreement, including those negligent acts, errors, or omissions of the Consultant's
employees, agents, and Subconsultants.

(B) The Consultant shall be responsible for the direct damages
incurred by the TMC of the Ozarks as result of the negligent acts, errors, or omissions
of the Consultant or anyone for whom the Consultant is legally responsible, and for any
losses or costs to repair or remedy construction as a result of such negligent acts,
errors or omissions; provided, however, the Consultant shall not be liable to the TMC of
the Ozarks for such losses, costs, repairs and/or remedies which constitute betterment
of or an addition of value to the construction or the project.

(C) Neither the Commission's review, approval or acceptance of, or
payment for, any services required under this Agreement, nor the termination of this
Agreement prior to its completion, will be construed to operate as a waiver of any right
under this Agreement or any cause of action arising out of the performance of this
Agreement.  This indemnification responsibility survives the completion of this
Agreement, as well as the construction of the project at some later date, and remains as
long as the construction contractor may file or has pending a claim or lawsuit against
the Commission on this project arising out of the Consultant's services hereunder.

(17) INSURANCE:

(A) The Consultant shall maintain commercial general liability,
automobile liability, and worker's compensation and employer’s liability insurance in full
force and effect to protect the Consultant from claims under Worker's Compensation
Acts, claims for damages for personal injury or death, and for damages to property
arising from the negligent acts, errors, or omissions of the Consultant and its
employees, agents, and Subconsultants in the performance of the services covered by
this Agreement, including, without limitation, risks insured against in commercial general
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liability policies.

(B)  The Consultant shall also maintain professional liability insurance to
protect the Consultant against the negligent acts, errors, or omissions of the Consultant
and those for whom it is legally responsible, arising out of the performance of
professional services under this Agreement.

(C) The Consultant's insurance coverage shall be for not less than the
following limits of liability:

1. Commercial General Liability: $500,000 per person up to
$3,000,000 per occurrence;

2. Automobile Liability: $500,000 per person up to $3,000,000
per occurrence;

3. Worker's Compensation in accordance with the statutory
limits; and Employer’s Liability: $1,000,000; and

4. Professional (“Errors and Omissions”) Liability: $1,000,000,
each claim and in the annual aggregate.

(D) In lieu of the minimum coverage stated in (17)(C)(1) and (C)(2),
above, the Consultant may obtain insurance at all times in an amount equal to the
Commission sovereign immunity caps as stated in Section 537.600 RSMo and
subsequently adjusted by the Missouri Department of Insurance. If the statutory limit of
liability for a type of liability specified in this section is repealed or does not exist, the
Consultant shall obtain insurance with the minimum coverage stated in (17)(C)(1) and
(C)(2), above.

(E) The Consultant shall, upon request at any time, provide the
Commission with certificates of insurance evidencing the Consultant's commercial
general or professional liability (“Errors and Omissions”) policies and evidencing that
they and all other required insurance are in effect as to the services under this
Agreement.

(F)  Any insurance policy required as specified in Section (17) shall be
written by a company which is incorporated in the United States of America or is based
in the United States of America. Each insurance policy must be issued by a company
authorized to issue such insurance in the State of Missouri.

(18) CONSTRUCTION PHASE OF THE PROJECT:

(A) This Agreement includes design services only, unless review of
shop drawings and other construction phase services are specifically included. The
Consultant shall not be responsible for bidding, award of the construction contract, or
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construction administration or observation except as provided by Section (2), titled
“Scope of Services,” and Exhibit A to this Agreement.

(B) Because the Consultant has no control over the cost of labor,
materials, equipment, or services furnished by others, or over the construction
contractor(s)' methods of determining prices, or over competitive bidding or market
conditions, any of the Consultant's opinions of probable project costs and/or
construction cost, if provided for herein, are to be made on the basis of the Consultant's
experience and qualifications and represent the Consultant's best judgment as an
experienced and qualified design professional, familiar with the construction industry,
but the Consultant cannot and does not guarantee that proposals, bids, or actual total
project costs and/or construction costs will not vary from opinions of probable costs
prepared by the Consultant.

(C) The Consultant shall not have control over or charge of and shall
not be responsible for construction means, methods, techniques, sequences, or
procedures, or for safety precautions and programs in connection with the construction
work, since these are solely the construction contractor(s)' responsibility under the
construction contract(s). The Consultant shall not be responsible for the construction
contractor(s)' schedules or failure to carry out the construction work in accordance with
the construction contract(s). The Consultant shall not have control over or charge of
acts of omissions of the construction contractor(s), or any of its or their subcontractors,
agents, or employees, or of any other persons performing portions of the construction
work.

(19) NONDISCRIMINATION ASSURANCE: With regard to services under this
Agreement, the Consultant agrees as follows:

(A) Civil Rights Statutes: The Consultant shall comply with all state
and federal statutes related to nondiscrimination, including but not limited to Title VI and
Title VII of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d, 2000e¢), as well
as with any applicable titles of the Americans With Disabilities Act (42 U.S.C. 12101, et
seq.). In addition, if the Consultant is providing services or operating programs on
behalf of the Commission or the Missouri Department of Transportation, the Consultant
shall comply with all applicable provisions of Title Il of the Americans With Disabilities
Act.

(B) Administrative Rules: The Consultant shall comply with the
USDOT rules relative to nondiscrimination in federally assisted programs of the USDOT
(49 C.F.R. Subtitle A, Part 21) which rules are incorporated herein by reference and
made a part of this Agreement.

(C) Nondiscrimination: The Consultant shall not discriminate on the
grounds of race, color, religion, creed, sex, disability, national origin, age, or ancestry of
any individual in the selection and retention of Subconsultants, including the
procurement of materials and leases of equipment. The Consultant shall not participate
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either directly or indirectly in the discrimination prohibited by 49 C.F.R. Subtitle A, Part
21, Section 21.5, including in its employment practices.

(D) The Solicitation for Subcontracts, Including the Procurements of
Material and Equipment: These assurances which concern nondiscrimination also
apply to the Subconsultants and suppliers of the Consultant. In all solicitations either by
competitive bidding or negotiation made by the Consultant for services to be performed
under a subcontract (including procurement of materials or equipment), each potential
Subconsultant or supplier shall be notified by the Consultant of the requirements of this
Agreement relative to nondiscrimination on the grounds of the race, color, religion,
creed, sex, disability, national origin, age, or ancestry of any individual.

(E) Information and Reports: The Consultant shall provide all
information and reports required by this Agreement, or orders and instructions issued
pursuant thereto, and will permit access to its books, records, accounts, other sources
of information, and its facilities as may be determined by the Commission or the USDOT
to be necessary to ascertain compliance with other contracts, orders, and instructions.
Where any information which is required of the Consultant is in the exclusive
possession of another who fails or refuses to furnish this information, the Consultant
shall so certify to the Commission or the USDOT as appropriate, and shall set forth
what efforts the Consultant has made to obtain the information.

(F) Sanctions for Noncompliance: In the event the Consultant fails to
comply with the nondiscrimination provisions of this Agreement, the Commission shall
impose such contract sanctions as it or the USDOT may determine to be appropriate,
including but not limited to:

1. Withholding of payments to the Consultant under this
Agreement until the Consultant and its Subconsultant(s) comply; or

2. The cancellation, termination, or suspension of this
Agreement, in whole or in part; or both.

(G) Incorporation _of Provision: The Consultant shall include these
nondiscrimination provisions in every subcontract it makes relating to this project,
including the procurement of materials and lease of equipment, unless exempted by
federal law, or USDOT regulations or instructions. The Consultant shall take such
action with respect to any subcontract or procurement as the Commission or USDOT
may direct as a means of enforcing these provisions, including sanctions for
noncompliance; provided that in the event the Consultant becomes involved or is
threatened with litigation with a Subconsultant or supplier as a result of such direction,
the Consultant may request the United State to enter into such litigation to protect the
interests of the United States. The Consultant shall take the acts which may be required
to fully inform itself of the terms of, and to comply with, said state and federal laws.

(20) APPROVAL: This Agreement is made and entered into subject to the
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approval of the FHWA. The Commission shall have no liability whatsoever for any cost
or loss to the Consultant if the FHWA does not approve this Agreement.

(21) ACTIONS: No action may be brought by either party hereto concerning
any matter, thing, or dispute arising out of or relating to the terms, performance, non-
performance, or otherwise of this Agreement except in the Circuit Court of Cole County,
Missouri. The parties agree that this Agreement is entered into at Jefferson City,
Missouri, and substantial elements of its performance will take place or be delivered at
Jefferson City, Missouri, by reason of which the Consultant consents to venue of any
action against it in Cole County, Missouri. The Consultant shall cause this provision to
be incorporated into all of its agreements with, and to be binding upon, all
subconsultants of the Consultant in the performance of this Agreement.

(22) AUDIT OF RECORDS: For purpose of an audit, the Consultant shall
maintain all those records relating to direct costs and expenses incurred under this
Agreement, including but not limited to invoices, payrolls, bills, receipts, etc. These
records must be available at all reasonable times to the Commission and the FHWA or
their designees and representatives, at the Consultant's offices, at no charge, during the
Agreement period and any extension thereof, and for the three (3) year period following
the date of final payment made under this Agreement. If the Commission has notice of
a potential claim against the Consultant and/or the Commission based on the
Consultant's services under this Agreement, the Consultant, upon written request of the
Commission, shall retain and preserve its records until the Commission has advised the
Consultant in writing that the disputed claim is resolved.

(23) NOTICE TO THE PARTIES: All notices or communications required by
this Agreement shall be made in writing, and shall be effective upon receipt by the
Commission or the Consultant at their respective addresses of record. Letters or other
documents which are prepared in 8.5 x 11 inch format may be delivered by telefax,
provided that an original is received at the same address as that to which that telefax
message was sent, within three (3) business days of the telefax transmission. Either
party may change its address of record by written notice to the other party.

(A) Notice to the Commission: Notices to the Commission shall be
addressed and delivered to the following Engineer, who is hereby designated by the
Commission as its primary authorized Engineer for administration, interpretation,
review, and enforcement of this Agreement and the services of the Consultant
hereunder:

Marc Lewis

Traffic Center Manager

Missouri Department of Transportation
1107 W Chestnut Expressway
Springfield, MO 65803

Telefax No.: (417) 864-1176
Telephone No.: (417) 895-7665
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The Commission reserves the right to substitute another person for the individual
named at any time, and to designate one or more other Engineers to have authority to
act upon its behalf generally or in limited capacities, as the Commission may now or
hereafter deem appropriate. Such substitution or designations shall be made by the
Chief Engineer in a written notice to the Consultant.

(B) Notice to the Consultant: Notices to Consultant shall be addressed
and delivered to Consultant's representative, as follows:

Rick Zygowicz

Senior Associate

TransCore, LP

150 4™ Avenue North, Suite 1200
Nashville, TN 37219

Telephone No.: (414) 331-5821

The Consultant reserves the right to substitute another person for the individual named
at any time, and to designate one or more Consultant's Representatives to have
authority to act upon its behalf generally or in limited capacities, as the Consultant may
now or hereafter deem appropriate. Such substitutions or designations shall be made
by the Consultant's president or chief executive officer in a written notice to the
Commission.

(24) MISCONDUCT CERTIFICATIONS: Under penalty of perjury, false
declaration, and any other applicable consequences pursuant to state and federal law,
the Consultant by signing this Agreement hereby certifies, unless expressly noted by
submission of written exceptions, that the Consultant and its principals (any person
associated with the Consultant in the capacity of owner, partner, director, officer,
principal investor, project director, manager, auditor, or any other administrative
position): (1) are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded by any federal, state or local governmental entity; (2)
have not been indicted, convicted, or had a civil judgment rendered against them in any
matter involving fraud or official misconduct within the past three years; and (3) have not
had any public transactions terminated for cause or default in the last three years. If
there are any exceptions to this certification, the Consultant shall submit those
exceptions in writing, and these exceptions will be considered in determining whether to
procure professional services from the Consultant. The Consultant shall not execute a
subcontract for services under this Agreement with any business or person the
Consultant knows to be debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded by a federal agency unless authorized by the
Commission.

(25) LAW OF MISSOURI TO GOVERN: This Agreement shall be construed
according to the laws of the State of Missouri. The Consultant shall comply with all
local, state, and federal laws and regulations which govern the performance of this
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Agreement.

(26) CONFIDENTIALITY: The Consultant agrees that the Consultant's
services under this Agreement is a confidential matter between the Consultant and the
Commission. The Consultant shall not disclose any aspect of the Consultant's services
under this Agreement to any other person, corporation, governmental entity, or news
media, excepting only to such employees, subconsultants, and agents as may be
necessary to allow them to perform services for the Consultant in the furtherance of this
Agreement, without the prior approval of the Commission's Engineer; provided,
however, that any confidentiality and non-disclosure requirements set out herein shall
not apply to any of the Consultant's services or to any information which (1) is already in
the public domain or is already in the Consultant's possession at the time the Consultant
performs the services or comes into possession of the information, (2) is received from
a third party without any confidentiality obligations, or (3) is required to be disclosed by
governmental or judicial order. Any disclosure pursuant to a request to the Commission
under Chapter 610, RSMo, shall not constitute a breach of this Agreement. The content
and extent of any authorized disclosure shall be coordinated fully with and under the
direction of the Commission's Engineer, in advance.

(27) SOLE BENEFICIARY: This Agreement is made for the sole benefit of the
parties hereto and nothing in this Agreement shall be construed to give any rights or
benefits to anyone other than the Commission and the Consultant.

(28) SEVERABILITY AND SURVIVAL:

(A) Any provision or part of this Agreement held to be void or
unenforceable under any law or regulation shall be deemed stricken, and all remaining
provisions shall continue to be valid and binding upon the Commission and the
Consultant.

(B) All express representations, indemnifications, or limitations of
liability made or given in this Agreement will survive the completion of all services by the
Consultant under this Agreement or the termination of this Agreement for any reason.

(29) PAYMENT BOND: In the event that any subconsultants are used to
supply at least fifty thousand dollars ($50,000) worth of materials and/or labor not within
the scope of environmental assessment services or licensed professional services as
defined by chapter 327, RSMo, the Consultant shall require any such subconsultants to
provide laborers and materialmen with adequate bond security. Payment bonds shall
be executed by any such subconsultants with the subconsultant as principal and a
surety company authorized to do business in the State of Missouri as surety, and any
agent executing the same on behalf of a subconsultant or surety company must attach
a current Power of Attorney setting forth sufficient execution authority. Said payment
bonds must be acceptable to the Commission to cover all materials used, all labor
performed, and all insurance premiums necessary to comply with Section 107.170,
RSMo, and must be provided to the Commission prior to the performance of such
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subconsultant services under this Agreement.

(30) CERTIFICATION ON LOBBYING: Since federal funds are being used for
this agreement, the consultant's signature on this agreement constitutes the execution
of all certifications on lobbying which are required by 49 C.F.R. Part 20 including
Appendix A and B to Part 20. Consultant agrees to abide by all certification or
disclosure requirements in 49 C.F.R. Part 20 which are incorporated herein by
reference.

(31) ATTACHMENTS: The following Exhibits and other documents are
attached to and made a part of this Agreement:

(A)  Exhibit A: Scope of Services.

(B) Exhibit B: Estimate of Costs.

(C) Exhibit C: Schedule.

(D) Exhibit D: Work Eligibility Verification Affidavit.
(E) FEigure 1: License Agreement.

(F) Eigure 2: Software Processes.

[remainder of page intentionally left blank]
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IN WITNESS WHEREOF, the parties have entered into this Agreement on the
date last written below.

Executed by the Consultant the day of , 20
Executed by the City the day of , 20
Executed by the Commission the day of , 20

MISSOURI HIGHWAYS AND

TRANSPORTATION COMMISSION TRANSCORE, LP

By: By:

Title: Title:

ATTEST: (Commission seal) ATTEST: (Consultant seal, if existing)
By:

Secretary to the Commission
Title:

APPROVED AS TO FORM: APPROVED AS TO FORM:
By:

Commission Counsel
Title:

CITY OF SPRINGFIELD

By: APPROVED AS TO FORM:
Title: By:
Title:

ATTEST: (City seal, if existing)

By: City Ordinance Number

Title:
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Springfield Region

Advance Transportation Management System (ATMS)

Exhibit A: Scope of Services

Prepared for:

E@ € springfield
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INTRODUCTION

Through this contract, TransCore shall provide technical services and TransSuite software to the
Missouri Department of Transportation (MoDOT) Southwest District and the City of Springfield.
Include in these services are identification of regional-specific functional requirements,
advanced transportation management system (ATMS) installation, software configuration,
integration, and testing at the Transportation Management Center (TMC) of the Ozarks.

In addition, TransCore will provide operational support and software updates to allow the ATMS
to maintain, refine, and continually improve the services provided to the TMC customers and
partners. This document defines a high-level scope of work to be provided through this
contract.

High level functions have been identified by the regional partners. Springfield is seeking an
ATMS that will provide the following:

A system that is housed at the TMC with redundant capabilities and remote backup
Remote system access by field staff

Deployment of Event Management (EM) for incidents, roadwork, and special events
Integration with MoDOT TMS

Sensor data processing from Here.com, Wavetronic, and Acyclica

Data storage and retrieval of field data for performance measure reporting

CCTV control including pan/tilt/zoom of NTCIP compliant cameras

DMS control for NTCIP compliant signs

Furnish a CAD interface that supports import of external incidents from 911

W N R WDNRE

10. Facilitate data feeds to public web site and external partners sites

Potential future support would include the following:
1. Future center to center data sharing, access, and control

AVL interface for local support vehicles and transit
RWIS stations support for advanced weather monitoring
Support for connected vehicle initiatives

vk W

Video wall systems support

Throughout the course of the project, TransCore will provide software system, network
assistance, and ongoing operational support and training. The following document details the
scope of work covering the tasks to be performed.
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1 PROJECT MANAGEMENT

This task includes all activities necessary to administer and provide quality control for the
project, including regular project coordination meetings, development of minutes and action
items, cost and schedule control, development of regular progress reports, and contracting
activities.

1.1 Project Manager

TransCore will provide a project manager who will coordinate directly with the project staff and
TransCore personnel. The manager will help facilitate the planning, execution, review, and
client acceptance of each aspect of the project. The individual will provide monitoring and
control services to ensure that the project stays on schedule and budget and meets all quality
standards.

1.2 Software Lead

TransCore will provide a software lead to manage software staff activities and act as a technical
resource during the course of the contract. The software lead will help identify solutions to
issues, as well as provide ideas on requested enhancements. They will provide monitoring on
system software development and provide status on schedule and budget when required.

1.3 Invoicing

TransCore shall provide monthly invoices and progress reports to summarize the project status.
The format of these reports will be mutually agreed upon between the client and TransCore.
Key milestones accomplished shall be documented and copies of any generated documentation
during the invoice period will be provided as reference; including but not limited to project
meeting minutes, submitted schedules, or progress reports, which may contain itemized work
tickets, ongoing / completed tasks, and cost to date.

1.4 Meetings

It is anticipated that regular meetings will be held throughout the course of the contract. The
meeting times and places will be mutually agreed to at least two (2) weeks in advance of the
scheduled date. It is anticipated that the client will provide a meeting space as needed,;
TransCore will provide a teleconference number for those that attend remotely. Meetings will
be held bi-weekly.

1.5 Project Records & Files

TransCore will maintain the project records and files. Project records will include progress
reports, meeting agenda and minutes, management plan and schedule updates, project
correspondence, and other deliverables. The project records will be made available upon
request or at intervals as directed.

Deliverables
= Bi-weekly project meetings

=  Meeting documentation
= Project invoicing
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2 TRANSSUITE ATMS DEPLOYMENT

There is currently no existing ATMS vendor in place for the Southwest (Springfield) Region. The
TransSuite initial installation will focus on identifying critical systems and devices to be
supported during the setup process. The following are tasks seen as needed to support the
initial TransSuite ATMS deployment.

2.1 System Hardware and COTS

TransCore will specify, procure, provide, and install all necessary servers and COTS. This will
include a complete set of production servers, test servers, and also test machines for the
TransCore Atlanta Technology Center. SQL Server will also be included along with Maplnfo for
editing map files.

2.1.1 Deployment Plan

TransCore will develop and document a detailed plan containing the steps required for a smooth
system rollout. The plan will contain at a minimum the following content:

1. Steps taken to verify system functionality and correct configuration

2. Roles and responsibilities for all parties, including TMC and TransCore staff
3. Revised schedule with critical path
4

Testing and verification requirements for plan progress and acceptance

The draft deployment plan will be submitted to the client for review. Following a 1-week review
period, a meeting will be held to fully review the document and respond to comments.
Following the review meeting a Final ATMS Deployment Plan will be submitted.

Deliverables
= Draft ATMS Deployment Plan
= Review Meeting with associated comments and responses

=  Final ATMS Deployment Plan

2.2 Initial Test System Installation

TransCore will install an initial version of the TransSuite ATMS software in a test environment at
the client TMC. This test system will be used to will be used to verify ATMS to field
communications, inbound sensor receipt and processing, and device control. In addition it will
provide hands-on experience with the TransSuite ATMS for staff wishing to train on the system
prior to and after system deployment.

As part of the initial test system installation, several regional configured elements will be
developed and or configured for review. These items are covered in the following tasks below.

2.2.1 Acyclica Sensor Data Pull Development

TransCore will develop a TransSuite ATMS driver to allow pulling sensor data from Acyclica
servers. This data will be usable by the ATMS as other traditional detector station data.
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TransCore will request documentation and contact information in order to develop a fully
functional interface. TransCore will work with the TMC and the vendor to clarify any questions.
Deliverables

= Qperational communications to pull and display Acyclica server data

2.2.2 Thin Client Deployment
Operators in the TMC will use Windows applications on their workstations; the applications will

also be installed on a terminal server machine. In addition, a thin client application will be
developed to allow basic functionality for external users. TransCore will work with the client to
determine the acceptable functionality for the initial installation.

Deliverables

= Thin Client Interface for Initial Test Installation.

2.2.3 ATMS Map Creation
TransCore will create the map data files for the initial installation. These map files will be in

“ShapeFile” format. The shapefiles will include the relationships to DMSs, responders, and
CCTVs in order to support creating events with dynamic response plans.

TransCore will work with TMC staff to identify all relationships and responder associations. In
addition, TransCore will train staff to edit the map files if requested.

Deliverables

= Map Files for Initial System Installation

2.2.4 Communications Verification

TransSuite ATMS software has been installed and configured to access the field communication
infrastructure; the following items will be verified following an approved testing/verification
procedure.

a. Valid communication and receipt of Wavetronics detector data, (10 units)

b. Valid communication and receipt of Here.com detector data, (Freeway segments)
c. Valid communication and receipt of Acyclica detector data, (Arterial segments)

d. Valid communication and control of NTCIP cameras, (approx. 140 cameras)

e. Valid communication and control of NTCIP Dynamic Message Signs (approx. 25 signs)

TransCore will develop and submit for review the communication verification procedures and
results. The communication verification procedures are intended to demonstrate correct and
acceptable communication for items listed above.

Deliverables

=  Communication verification procedures and results
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2.3 Module Configuration

Other modules and system functions anticipated as part of the initial deployment will also be
configured. These include the following:

2.3.1 Event Management (EM)

TransCore will configure the specific module for use by the TMC including adding responder
plans, DMS plans, ITIS codes, counters, and external support for TMS and websites as needed.

Furthermore, TransCore will work with the TMC staff to incorporate the existing CAD data into
the EM. The data integration will consume the feed currently being created by the TMC and
auto generates events within the EM module. From there TMC staff will be able to add DMS,
ITIS codes, counters or other information to achieve with the event for future performance
measurement efforts.

2.3.2 Traveler Information System (TIS)

TransCore will configure the Traveler Information System (TIS) module to support regional signs
to be monitored and controlled by the TMC. This includes adding the sign format (pixel
dimensions), assigning communication channels, preparing the initial DMS library messages, and
adding locations of the devices to the ATMS Map.

2.3.3 Video Control System (VCS)
TransCore will configure the Video Control System (VCS) used to monitor, manage and control
cameras. The effort includes adding the cameras to the system, initial preset definitions, and
adding the devices to the ATMS Map.

2.3.4 Central Communications System (CCS)

TransCore will configure the Central Communications Server (CCS) module which handles field
traffic to and from the ATMS. The CCS will monitor and manage the request and data transfers
between field and central.

2.3.5 Traffic Management System (TMS)

TransCore will configure the Traffic Management System (FMS) module, which supports the
ability for a client to define various information and warning messages for DMS. These include
the ability to define Travel Time, Variable Advisor Speed Warning, and Rural Queue Detection
using one or a combination of detection systems defined in the system.

2.3.6 ATMS MAP (MAP)

TransCore will configure the ATMS Map (MAP) to initial display layers that represent cameras,
detectors, and signs. The MAP will also support the display of traffic through colored segments
configured with input from the client.

2.3.7 Thin Client

TransCore will configure an initial Thin Client release that will be used by internal and external
partners to view resources without the need for full system access. External partner access to
thin client will be discussed with the client and the final website configured accordingly.
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2.3.8 Data Portal

TransCore will configure an initial Data Portal release that will be used by internal and external
partners to view detector and incident information without the need for full system access.
External partner access to Data Portal will be discussed with the client and the final website
configured accordingly.

2.3.9 External and XML Interface Support

TransCore will complete the configuration and integration necessary to support access by third
party systems or the retrieval of third party data that can be used by the central ATMS. Ata
minimum, may include the following:

1. Provide an XML file containing detector data for the public website or third party use
2. Provide an XML file containing incident data for the public website or third party use
3. Read and write data exchanges with Here.com
4

Provide XML format that can be read by the ATMS to support import of CAD data

Deliverables
= Configured software modules and functions in test environment.
= TransSuite ATMS Demonstration of configured systems

=  Completed TransSuite ATMS ready for acceptance testing

2.4 System Testing and Acceptance

TransCore will develop and conduct system acceptance testing. The acceptance testing will be
accomplished with the newest version of the TransSuite ATMS software, operating on the TMC
test hardware.

2.4.1 System Acceptance Test (SAT) Procedures

TransCore will produce System Acceptance Test (SAT) procedures for the deployed systems.
The testing procedure will be divided into test cases, which will be comprised of several test
steps. Each test case will demonstrate acceptable performance of one or more system
functions. The test procedures will be submitted at least two weeks prior to running the
acceptance test.

Following a 1-week review period, a meeting will be held to fully review the test procedure and
respond to comments. Following the review meeting a Final System Acceptance Test Procedure
will be submitted.

Deliverables

= Draft ATMS SAT.

=  Review meeting with comments and responses.

=  Final ATMS SAT.
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2.4.2 Perform SAT

TransCore will conduct the System Acceptance Test Procedure on-site at the TMC on the system
hardware. TransCore and client staff will arrange for the scheduling of the SAT a minimum of
two weeks prior to testing date. The SAT will be conducted in the presence of a representative
who will have the authority to sign off on each of the successfully completed steps and sections.

Deliverables

=  Completed ATMS SAT

2.5 ATMS Production System and Operation

TransCore will assist with the formal production release and operation of the TransSuite ATMS.
The effort will include setup of the production (live) system, server redundancy, training, and
rollout.

2.5.1 System Production Environment

TransCore will provide on-site assistance in the set-up and configuration of the ATMS
production environment. TransCore will work with the central hardware for the production
environment setting up the server redundancy and backup system. TransCore will document
any production system environment requirements and will work with client staff for their
implementation.

Deliverables
=  QOperational Production System Environment with TransSuite ATMS software

= Backup and redundant system configuration

2.5.2 Operator Training

TransCore will provide training on the use and operation of the TransSuite ATMS software.
Training will include instruction for hardware, software and database maintenance. The training
program will be developed and presented for approval prior to the actual training.

The training will be conducted at the TMC. TransCore shall be responsible for developing and
distributing training materials as needed. The client will be responsible for the availability of
operational workstations for staff during the training.

Please note at this training will not cover basic operations of either computers or the operating
environment. Therefore, it is assumed that all participants will have a working knowledge of the
Microsoft Windows environment prior to the training sessions.

Training will happen in phases with at least two training sessions prior to the system going live.
The first training session will be a group introduction to the system meant to provide a high level
review of the overall functions and features of the system. It will include examples and
scenarios on how the system will improve their ability to service the public.

The second round of training will be done at least two weeks prior to the system going live. This

training is intended to be more personalized and focused on small group or individual sessions
to ensure a level of confidence can be gained by staff prior to having to use the ATMS on a
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continuous and ongoing manner. The agenda for these sessions is more focused on features
that will be used on a daily basis.

Deliverables

= Introduction Training,
(2-sessions, under 4 hours, class room setting, up to 14 participants total)

= Specific functionality training
(16 hours total, small or individual sessions, hands-on setting)

2.5.3 Workstation Setup

TransCore will provide on-site assistance in the installation of the TransSuite ATMS on the
Springfield TMC operator workstations. TransCore will provide staff that can install and
configure necessary software.

Deliverables

= QOperational TransSuite ATMS software on Operator Workstations (approx. 6 stations)

2.5.4 System Activation

TransCore will provide on-site assistance during the system activation (live system). TransCore
will work with TMC staff to train and to assist the system operators in the use of TransSuite prior
to the system being activated.

Deliverables

= Qperators using TransSuite ATMS software to manage Springfield regional ITS

2.5.5 Documentation

TransCore will provide software module documentation in the form of PDFs and or through the
use of online help files accessible through the central software.

TransSuite ATMS is dependent upon COTS software, for these TransCore will deliver the
documentation provided with this software as normally provided by the manufacturer/supplier.
The client is alerted that the quantities of the documentation are generally limited to the
number of licenses provided (or only one), does not include source code, and is often provided
only in electronic form such as on-line help. Additional documentation for these COTS products
may be purchased directly from the manufacturer/supplier by the client as deemed necessary. .

3 ONGOING SUPPORT

After installation of the core ATMS deployment, the client and TransCore shall work together to
maintain the current operation level of TransSuite and develop enhancement to the software.
The areas to be maintained under operational support include:

1. TransSuite® Systems

2. Third party software applications (installed by TransCore)
3. ATMS Servers

41 of 56



It is anticipated that both preventative and corrective maintenance will be supported under this
contract. Preventative maintenance shall be done on regularly defined intervals, regardless of
any issues being present. While corrective maintenance is seen as addressing issues that
interrupt system performance and cannot wait to be addressed during a planned maintenance
window. Operational support covers tasks that typically take 1-2 hours to address. Tasks taking
longer than this are covered under Support Services.

3.1 TransSuite Systems

Ongoing support and troubleshooting of the TransSuite systems shall be provided as part of the
operational support. These efforts will be focused on identification and correction of raised
issues / error messages as well as potential solutions to address needs raised by client staff.
TransSuite systems as defined by this contract include the software modules identified in the
current Statewide License agreement or an updated agreement if necessary.

3.2 Third Party Applications

TransCore utilizes different third party applications. This software is used to perform functions
critical to the successful operations of the TransSuite systems. Examples of the type of third
party applications that may be part of this task include server operating systems, virtual
machine packages that host the software, mapping applications, or video display bundles.

Third party applications will be updated on an as-needed basis, or as directed by the client. The
following are anticipated third-party applications that shall be maintained as part of the
operational support task, they include:

1. Mapinfo: One (1) license

All other third party applications not called out specifically by the contract will be identified and
brought to the Client’s attention if they require any action or reconfiguration of the overall
system; otherwise all systems will be maintained as currently installed.

3.3 ATMS Servers

TransCore shall maintain three separate environments; a production, backup, and test system.
TransCore will continue to maintain these environments and update them as needed
throughout the course of the contract period. Disruptions to any of the three will be planned in
advance.

3.3.1 Test/Training Environment

The test environment is seen as a vital system used in troubleshooting and delivery of new
software and services. TransCore will maintain this server environment, and update it as
needed to review and assess new product enhancements, software corrections, or to determine
capability with third party or outside agency applications that may be required by other
departments. Maintenance on the test environment will be done with at least 24 hours notice
to the TMC, unless directed otherwise.

This environment can also be used as a training environment. When new features are planned,
updates to the environment will be done at least fourteen (14) calendar days prior to new
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software systems being released on the production sites. This will allow time for TMC operators
and other critical staff, to experience new features or enhancements before being released on
the live production environment

3.3.2 Production Environment

The live system supports ongoing regional operations, and is seen as the most critical of the
server environments. TransCore shall continue to maintain the existing production and backup
environments, updating as corrections or enhancements are released. Release notes for
upcoming or patches or system enhancements during the course of the performance period will
be submitted prior to updating the production environments.

For the production environment any significant downtime, planned for longer than 60 minutes,
TransCore shall provide at least fourteen (14) calendar days notice to allow time to alert critical
staff and partners. For any unplanned downtime, TransCore will notify partner agencies in a
timely manner and keep them informed on progress and estimated time until system is again
available.

3.4 Documenting Support Activities

Tasks performed as part of the ongoing operational support shall be documented at the regular
coordination meetings. A running list of “action items” shall be generated and tracked to
ensure that activities associated with ongoing support are addressed in a timely fashion. For
significant issues involving software concerns; requests shall be given a JIRA number in Atlanta’s
software tracking software. Updates on the status of each JIRA request shall be provided at the
regular coordination meetings.

Deliverables
=  Copy of third party updated licenses

= Software release notes

4 SUPPORT SERVICES

It is anticipated that during this period, TransCore shall be asked to provide non-specific support
services that are critical and related to supporting the ATMS or interact with the central
software systems and functions. For these activities, which can last from a few hours to a few
days of effort, Support Services will be used. TransCore working with client staff will identify
tasks and effort for these services which may include but is not limited to the following:

Supporting new device pilot deployments

Updating software support for an existing device new firmware
Supporting the Department in their system troubleshooting efforts
Review of JSP or bid documents

Providing technical review and consultation on project planning activities
Completing required change management requests

System reconfiguration to support requested data outputs

O NV A WN R

Maplinfo Quality check and shape file generation for ATMS Map
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9. System training on new, existing, or modified features as requested

10. Support management requests for system data for special events or construction
projects

11. Network and database services to support field communications

12. Public relations activities involved with the ATMS and related TMC services

TransCore will alert the client when activities are likely to fall under this category and provide an
estimated cost. Likely efforts that will fall under this category are explored in greater detail
below.

4.1 Device Integration

TransCore will integrate and configure new or modified field devices into ATMS as requested by
the Client through an issued change management request. These devices may include:
detectors, CCTV, DMS, CMS, or any other devices compatible with TransCore ATMS modules.
Both freeway and arterial detector integration shall include all necessary configurations in all
necessary ATMS modules to obtain valid travel time segments as defined by the TMC.

4.2 New Device Integration

Upon written request, TransCore shall provide technical guidance/support to Springfield or their
vendors and partners in testing new devices, not currently compatible with TransCore ATMS
modules. Technical assistance maybe requested for testing new device models or testing of
new ITS products and/or new technologies as they become available.

4.3 Training

The client may request additional system training on new or existing system features and
enhancements. The number of participants, topics, and length will be discussed prior to
scheduling. For the purposes of this maintenance contract it is assumed that one training
session will be held covering system advance features and new enhancements will be covered.
All documentation generated for the training will be made available electronically.

4.4 System Configuration Support

TransCore will assist with general configuration support of the system including but not limited
to DMS travel time adjustments, VAS settings, or actions that promotes limited or uninterrupted
function of the central system as it continues to expand or change to meet growing operational
needs. With limited staff to assist with future configuration of the TransSuite system TransCore
will be called to fill this need, or to make system adjustments that are determined to be vitality
important; using staff provided by TransCore who have a higher degree of system proficiency.

4.5 Third Party Service Integration

For third-party services to be integrated with the central system a separate contract with
detailed requirements will be requested. In that contract a process for how third party access to
APl or XML code will be provided as well as technical contacts for TransCore to use will be
presented. Schedule and milestones will be discussed and agreed to by both the Third Party
service and TransCore before work proceeds. Funds may be added to this existing contract in
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the form of a supplemental to provide for separate integration and coordination efforts with
third party service.

5 SYSTEM ENHANCEMENTS

It is anticipated that during this period, TransCore shall develop and implement requested
specific software enhancements. TransCore working with client staff will identify and develop
requirements for the desired enhancements. The work is anticipated to take place over one
phase(s) and within the contract performance period, starting with date of contract execution.

5.1 Enhancement Process

The Client and TransCore will do system enhancements under a design framework that consists
of the following steps.

Identification of potential enhancement ideas

Initial description of each enhancement idea

Preliminary budget for prioritized enhancement list

Simple design outline that details exact features to be provided
Final enhancement selection approval by MoDOT
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The enhancement design process is not intended to be an exhaustive exercise, but rather a
process reflecting proposed changes that are likely to be incremental in nature. Thus the design
process is streamlined to accommodate a more rapid discussion and delivery of the final
requested changes.

5.2 Development Stage

During the development stage, TransCore shall provide regular updates on progress made, issue
encountered, or question raised by software engineers. The development is seen as an iterative
process with input along the way from the client. Efforts will be made to include and keep staff
engaged throughout the process.

If significant changes to scope of enhancements happen during the development process it may
require re-evaluating schedule and budget. Impacts and adjustments will be discussed with the
Client as it occurs.

TransCore has moved to a quarterly software release schedule. Due to the nature of
development work, it may not be feasible to provide every feature requested, but rather to
deploy the most desired features first, with the additional desired features during a subsequent
software release. TransCore will work with the Client to ensure primary or highly desired
features are prioritized during development scheduling.

TransCore will work to follow an established process for development work done under this
contract. Work will happen per the processes established in Software Processes.
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5.3 Testing

Testing during development will be performed by TransCore at their facilities. As features
become ready for outside review, the test environment will be updated for review. If the test
environment cannot be utilized, screenshots, or an enhancement preview using a web based
conference tool may be substituted to help the client gain a better understanding of features
and functions to be deployed.

Prior to formal build release, the test environment will be updated to allow for acceptance
testing. TransCore will work with the Client to develop a set of test steps that will be used to
demonstrate final enhancements meet expected results.

5.4 Deployment

Once cleared to be deployed, TransCore shall work with local staff to schedule an appropriate
window of time to deploy on the production environments. Typical deployment will happen
during business hours and avoid weeks with national or state holidays. Depending on the scope
of the deployment, TransCore shall provide an estimated timeframe to complete the work so
appropriate notification of partners can be provided.

Over the 48 hour window following a deployment TransCore will remotely monitor the system
to ensure that the deployment has been done successfully. If any questions or comments do
occur they can be provided at the next regularly scheduled meeting; or if deemed significant
issued to the TransCore project manager directly by phone or email.

6 PAYMENT TERMS

The contract will be cost plus monthly invoices will be submitted. Invoices will show hours spent
for services and enhancements, which will be given separate charge codes for tracking purposes.
For the project a fixed fee of 12% will be used and the current TransCore audited overhead rate.

6.1 Invoice Formatting

Given the dual nature of the fixed price and cost plus elements, TransCore will work to establish
appropriate invoicing formats to be used for the contract before the first submission.

7 SCHEDULE

The contract duration is for a period ending November 1, 2019. At the end of the maintenance
period a new maintenance contract will be negotiated.
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Exhibit B: Estimate of Costs

TRANGCORE

Consultant Contract Fee Computation - Exhibit B
Summary of Costs

150 4th Avenue North, Suite 1200 Project: Springfield-ATMS
Maszhville, TN 37215 Revised: September3, 2016
Prepared By: Prepared For:

Rick Zygowicz
414-331-5821

Rick.Zygowiczi@TransCore.com

Labor Costs

Customner: MoDOT/City of Springfield

Contact: Marc Lewis

Person Role Hours Rate Toral
David Shackelford Software Manager 655 5 6530 5 42, 773.40
Keith Patton Responsible Officer 8 5 BB25 5 546.01
Rick Zygowicz Project Manager 148 5 52.8% & 7,828.00
Glen Holcomb Senior Software Engineer 858 5 4826 5 4,247 06
James Lewis Software Engineer 05 5 4074 5 3,911.31
Eric Purser Software Support 80 5 37.10 S 2,9:68.37
Kevin Jones Software Support 120 5 2159 5 2,590.50
Leticia Tomusiak Quality Control Engineer 80 5 3460 5 276798
Michael Bayer Senior Systems Engineer 292 5 4751 5 13,873.12
Tiffany Bronk Support Coordinator 712 5 3154 & 22,457.98
Total Direct Labor 2,273 k3 103,963.78
Cwerhead s 137,221.80
Subtoral Fs 241,185.58
Fee 5 28,942 27
Subtotal Labor Costs $ 270.127.85
Direct Expenses Total
Airfare 5 1,300.00
Hotel 5 1,513.00
Car Rental & Fuel 5 960.00
Mileage 5 1,120.00
PerDiem 5 BET.00
Parking 5 100.00
Hardware & COTS S 63, 50000
License 5 -
Subtotal Direct Expenses 5 69,260.00
Subconsultants Toral
GBAsi 5 -
Vireo 5 -
Subtotal Subconsultonts 5 -
|Project Total 5 339,987.85 |
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Consultant Contract Fee Computation - Exhibit B
7_!_‘) 5®RE Project: Springfield-ATMSE

Customer: MoDOT/City of Springfield

Summary of Costs by Task Revised: SeptemberS, 2016
Task Description Total Labor Costs Direct Expenses Total
1 Project Management
1.1 Project Manager 5 2,74857 | 5 - 5 2,748.57
1.2 Software Lead 5 335351 |8 - |s 3,393.51
1.3 Invoicing S 2,74857 | 5 - 5 2,748.57
1.4 Meeting Coordination 5 24 762.26 | 5 1,84500 | S 26,607.26
1.5 Project Records / Files 5 5,359.71 |5 - 5 5,359,71
Task Subtotal s 3501261 5 1,84500 §  40,857.61
2 Trans5uite ATMS Deployment
2.1 System Hardware and COTS 5 3,219.43 | S 63,500.00 | S 66,719.43
2.2 Initial Test System Installation 5 29,22291 (5 172500 | & 20,947.91
2.3 Medule Configuration 5 32,361.36 | 5 - 5 32,361.36
2.4 System Testing [ Acceptance 5 635789 |5 - 5 6,357.89
2.5 Production System / Operation 5 18,655.29 | 5 - 5 18,655.29
Task Subtotal 5 8951687 5 6522500 § 155,041 87
3 Ongoing Support
3.1 TransSuite Systems 5 15,003.13 5 - 5 15,003.13
3.2 Thrid Party Applications 5 32782 |58 - 5 327.82
3.3 ATMS Servers $  28,309.50 |5 - |s  23309.50
3.4 Documentation Support 5 3,278.22 | 5 - 5 3,278.22
Task Subtotal 5 46,91867 5 - & 4631867
4 Support Services
4.1 Device Integration 5 3,688.00 |5 - 5 3,688.00
4.2 New Device Support 5 678703 |5 - 5 6,787.03
4.3 Training 5 1,311.29 | 5 1,725.00 [ % 3,036.29
4.4 System Configuration Support 5 409777 |5 - 5 4,097.77
4.5 Third Party Service Support 5 503.26 | S - 5 503.26
Task Subtotal 5 16,387.35 5 1.725.00 % 18,112 35
5 System Emhancments
5.1 Enhancement Process s - 5 - 5 -
5.2 Development Stage 5 47,668.30 | 5 - 5 47,668.30
E.2 Testing 5 1532092 | & 106500 | 5 16,385.92
5.4 Deployment 5 15003.13 | 5 - 5 15,003.13
Task Subtotal 5 7799235 5 1,065.00 §  79,057.35
Project Total | < 270,127.85 | 5 E-El,BE-SI.-:}Sll 5 339,987.85
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Exhibit D: Work Eligibility Verification
Affidavit

WORKER ELIGIBILITY VERIFICATION AFFIDAVIT FOR ALL
MHTC/MODOT CONTRACT AGREEMENTS IN EXCESS OF $5,000
(for joint ventures, a separate affidavit is required for each business entity)

STATE OF | ennessee. )
. )ss
COUNTY OF Davidson )
+h ,
On this /3 day of iag TEM {ﬁ r . 20 j¢y , before me appeared
[
Wocrasr  How, . [ __, personally known to me or proved to me on the basis

of satisfactory evidence to be a person whose name is subscribed to this affidavit, who being by
me duly sworn, deposed as follows:

My name is _,"_f'. | CttAe f.{?f.c’. /WG and 1 am of sound mind, capable of making this
affidavit, and personally certify the facts herein stated, as required by Section 285,530, RSMo, o enter into any
contract agreement with the state to perform any job, task, employment, labor, personal services, or any other
activity for which compensation is provided, expected, or due, including but not limited to all activities conducted
by business entities: - )

Iam the VILE [ReE SEVof T RAML CoRE TS L4 and Tam duly
authorized, directed, and/or empowered to act officially and propetly on behalf of this business
entity.

I hereby affirm and warrant that the aforementioned business entity is enrolled in a
federal work authorization program operated by the United States Department of Homeland
Security to verify information of newly hired employees, and the aforementioned business entity
shall participate in said program with respect to all employees working in connection 1o work
under the within state contract agreement with the Missouri Highways and Transportation
Commission (MHTC). 1 have altached documentation to this affidavit to evidence
enrollment/participation by the aforementioned business entity in a federal work authorization
program, as required by Section 285,530, RSMo.

In addition, I hereby affirm and warrant that the aforementioned business entity does not
and shall not knowingly employ, in connection to work under the within state contract agreement
with MHTC, any alien who does not have the legal right or authorization under federal law to
work in the United States, as defined in 8 U.5.C. § 1324a(h)(3).

I am aware and recognize that, unless cerfain contract and affidavit conditions are
satisfied pursuant to Section 283.530, RSMo, the aforementioned business entity may be held

liable under Sections 285.525 though 285.550, RSMo, for subcontractors that knowingly employ
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or continue to employ any unauthorized alien to work within the state of Missouri.
I acknowledge that T am signing this affidavit as a free act and deed of the

aforementioned business entity and not under duress.

D 4

. '- j.—f|

Affiant Signature
Hi,
Subscribed and sworn o before me this /3 day of wfenti&f” 20 /(s .
Notary Public ' 4A_/
My commission expires: i/."?/;:ggg

Jedoreu tation of enrolimeniparicipation in a federal work anchorization program ﬁmum-df 1qmu'!-““ '“Humlv

T
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Figure 1: License Agreement

(No new license agreements need to be executed at this time...)
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Figure 2: Software Processes
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Software Development Process TR M@?E
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