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Eplans 
 Agenda 

• Background 

• Collaborative Community Development 

• Roll-Out Plan/Guidelines 

• Video Presentation 

• Procedures for e-plans Submittal 

• Questions/Answers 
 



Background 
• Assessment by 2009 Economic Outlook Conference 
• Task: Re-engineer the business development process 

– Met w/DIIG, HBA, SCA, MSPE  
– Interviewed 75+ developers, architects, engineers 

• Findings: 
– Communications difficult; lot of hurdles 
– Frequently lengthy, unpredictable processing times 
– No single point of contact for developers 



Collaborative Community Development 
• Cultural, philosophical change to business 
• Open discussion of concept, guidelines 
• Consistent communication throughout process 

– Project Design—pre-application meeting 
– Plan Review and approval 
– Project Construction 

• Commitment to 10-day plan review 
• Implemented in March 2011 



Sustainable in Economic Recovery? 

• Can we meet review time goals during slowdown? 
• Plan reviewers’ time is fully maximized 
• Manual administrative process burdensome 
• Must separate plan sets, consolidate comments 
• As economy improves, 10-day standard doubtful 

 



Search for Virtual Solution 
• Researched electronic plan review proposals 
• Identified ProjectDox  (Avolve Software)  
• Used by more than 60 municipalities (2010) 
• Observed virtual demo in Clark County, NV 
• Visited Osceola County, FL 
• Team included local user-reps—AIA, MSPE, CU 
• City initiative known as   



e.lanS Overview 
• For design professionals—CAD, Revit, etc., = OK 
• Group sheets by discipline—plumbing, electrical, etc. 
• Eliminates printing plans, delivery to Busch Building 
• Upon receipt, able to distribute to all reviewers 
• Plan reviewers make comments on electronic layer 
• Re-submission shows all unsolicited changes as well 
• Incorporates issuance of electronic permits 
• Allows online payment for fees . . . savings to you! 
• Integrates with existing City software programs 

 
 



e.lanS Implementation 
• City/CU acquired software—January 2012 
• First in Missouri to use ProjectDox 
• Envisions 3 workflows: 

– Pre-Subdivisions, Preliminary platting 
(Planning) 

– Commercial Building Permit (BDS) 
– Public Works infrastructure/Final platting 

• Working during past 6 months to roll-out 



Roll-out Plan 
 •  Planning 

o   Pre-Subdivision Review--September 4 
o   Preliminary Plat--September 4 

•  Building Development Services—Commercial Building Permits 
o   Pilot Program--September 4 to September 28 

Limited participation per guidelines 
o   Optional Program--October 1 to December 31 

Any applicant may choose to participate  
No fee waiver 

o   Mandatory--After January 1, 2013 
All applicants may choose to participate. 
No fee waiver.  
Paper plans scanned for processing by BDS will require longer plan review time.  

•  Public Works 
o   Public Improvement Plans/ Planning Final Plats—November 2012 

 

 



BDS Pilot Program Guidelines  
• Allows City to understand company nuances, develop 

comprehensive user guide. 
o Applicant must have attended an e.plans training session. 
o Projects requiring a major subdivision, zoning changes and/or 

public improvements ineligible as candidates.  
o Applicant must nominate project and agree to meet with BDS 

Engineer (Rick Garner) to review process prior to submittal. 
o Must be agreed to by reviewer based upon anticipated workload.  

BDS Engineer (Rick Garner) will make this assessment when 
contacted by the applicant. 

o Applicant agrees to provide feedback on the process to BDS 
Engineer (Rick Garner). 

o Plan review fee will be waived. 
 

 



e.lanS Implementation 
Video: 
http://cityview.springfieldmo.gov/media/epla

ns-introduction 
 
Feedback: 
 Please complete the survey form and leave 

with us. 
 
 

http://cityview.springfieldmo.gov/media/eplans-introduction
http://cityview.springfieldmo.gov/media/eplans-introduction


ProjectDox: Springfield ePlans 

 
 

   
ProjectDox is a Electronic Plan Submittal web-
based solution which allows the City of 
Springfield and City Utilities to review plans and 
documents electronically. This new process will 
improve the plan review cycle, reduce costs 
associated with obtaining permits and support 
green initiatives. 
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ProjectDox: ePlans 
Building Dev Services   
Residential /Commercial Building Plan Review 

Address & Zoning 
Site Plan Review, GIS Update 

Economic Development 
Site  Development  Review 

Engineering 
Design Pre-Review 

and Review 

Inspections 
Field/Onsite  Annotations & 

Reconciliation 

Purchasing Division 
Capital Projects and Contract Management 

Dept. of Parks 
Site Planning, Project Information 

Management 

Planning  & 
Development 

Design Pre-Review/Review,  Capital 
Project Information Management 

Public Works 
Project Planning, Project 

Information Management, 
Site Reviews 

Fire 
Department 

Fire Safety Pre-
Check, Inspections, 

Emergency 
Response 

Administration 
Contractor License Management 

Storm Water 
CAD Data from Storm 

Water Plats  Update GIS DBs Geographical Information 
Systems 

Associating Address, Development Site Plan and 
Structure Data 
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ePlans Requirements 

• No software is needed only an internet connection. 
• e-plans accepts many different formats 
• Follow City standard for naming of files to be uploaded in 

either the  Plan folder (site plans drawings) or the Document 
folder (mechanical drawings or spec documents).  

What are the requirements? 
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*We are working on developing user guides 
which will include our own standards 



ePlans Requirements 
1. Change settings for Pop-up 

Blocker to allow the ProjectDox 
site URL 

2. Before loading the Projectdox 
Components add Projectdox URL 
as trusted site 

3. Disable UAC Control-Disabling of 
the UAC (User Account Control) should be 
discussed with your network 
administrator prior to making 
changes to your system if 
applicable.  In all cases once the 
installation is complete the UAC 
control can be returned to the 
former setting. 
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ePlans Log-in screen 
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ePlans Requirements 
“Example” from another City of project file 
naming standards: 

1.Drawing Types – A = Architectural; S = Structural; E = Electrical; P = Plumbing; M = 
Mechanical; FP = Fire Protection and LSP = Life Safety Package and Master Egress.  

2.Sheet Number – must be 3 digits preceded by a “.”, e.g. “.001”. The Site Plan should 
always be the first sheet of the Architectural drawings.  

3.Sheet Description – description of the drawing. Below are some examples:  
 

– PRJ2012-00001.A.001 Site Plan  
– PRJ2012-00001.A.002 Floor Plan  
– PRJ2012-00001.S.001 Foundation  
– PRJ2012-00001.S.002 Wall Section  
– PRJ2012-00001.E.001 Electrical Riser Diagram  
– PRJ2012-00001.P.001 Plumbing Riser Diagram  
– PRJ2012-00001.M.001 Duct Layout  
– PRJ2012-00001.M.002 Mechanical Spec Sheet  
– PRJ2012-00001.FP.001 Fire Wall Separation Plan  
– PRJ2012-00001.LSP.001 Fire Extinguishers  

   
 *We are working on developing user guides which will include our own standards 
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ePlans Requirements 
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Planning Folder Structure BDS Folder Structure 



ePlans Requirements 
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Projects Page 
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Most important thing to know about e-plans is to.. 

Wait for…..a Task! 
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ePlans E-form 
E-form 
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ePlans Workflows 
 
 

   
Online Applications 
Online Payment 
Apply for Permits 

#1 

#2 

Step 1:  
Apply online for application/permit and pay fees. 

#3 
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ePlans Workflows 
 
 

   

Step 2:  
An Invitation Email from City staff that plans are ready to be uploaded in e-plans.  
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ePlans Workflows 
Step 3:  
Log into e-plans 
using your 
email address 
and a 
temporary 
password. 
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ePlans Workflows 

 
 

   

Update information in yellow 
as needed and create your 
new password to be used by 
e-plans for all projects.  

**Password must not contain 
special characters, must contain 
at least one digit and one 
alphabetic character, and must 
be between 8 and 10 characters  
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ePlans Workflows 

 
 

   

Step 4:  
Applicant uploads 
files in e-plans. 

You can choose either 
“Upload Files” or 
“Upload Folders”. If 
you choose “Upload 
Files”, you must 
highlight each of the 
files needed. If you 
choose “Upload 
Folder”, all files in that 
folder will be 
uploaded.  
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ePlans Workflows 

 
 

   

Step 5:  
Applicant locates files or folders on their 
computer to be uploaded to e-plans. 

Maximum Upload/Download 1GB 
Maximum files at one time 100 
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ePlans Workflows 

 
 

   

Step 6: Applicant makes sure files are uploaded and labeled correctly in e-plans. 
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ePlans Workflows 

 
 

   

Step 7:  
Applicant gets email that the project has pre-screen approval.  

30 



ePlans Workflows 

 
 

   

Step 8: 
If corrections 
are needed: 
City Staff 
sends an 
email to 
applicant that 
the project 
needs 
corrections to 
be uploaded 
into e-plans. 
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ePlans Workflows 
Task List: Applicant 
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ePlans Workflows 

 
 

   

Applicant will 
see City Staff 
markup 
comments 
instantly 
once they 
are saved by 
each 
reviewer but 
they are  
unable to 
upload 
changes until 
there is a 
task. Change Marks 
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ePlans Workflows 

 
 

   

City Staff 
comments 
on a separate 
layer in e-
plans. 
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ePlans Workflows 

 
 

   

Revisions are uploaded in e-plans allowing City Staff to compare with previous plans for a 
more efficient review.  
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ePlans Workflows 

 
 

   

Each new version will be shown by a red “V” followed by the number of versions.  
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ePlans Workflows 

 
 

   

Applicant will 
upload changes 
and make sure 
that changes 
have been made 
and are in proper 
City format using 
same name as 
original file. 
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ePlans Workflows  

 
 

   

Step 9:  
City Staff sends an email 
to applicant that project is 
approved if no corrections 
are needed. 
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   Open 
Approved Plans 
Folder and 
Download 
Stamped 
Approved plans 
or documents 
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Eplans  
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Approved  
Stamped  
Plans 



   
 

1. ProjectDox Components are loaded  
2. Log-in Screen (email and password) 
3. Project Page (all projects) 
4. Task List (to do list) 
5. E-form (specific project page) 
6. Email (communicates project status) 
7. Reports (comments and status) 
8. Viewer (viewing plans and documents) 
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Questions/Comments 
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