
 

TRAINING ANNOUCEMENT 
 

 

Course:   Strategic Planning Course 

When:   Monday, April 30 through Friday May 4, 2012 

Time:   8:00 AM to 5:00 PM Daily 

Availability:  20 seats available 

Where:   Springfield Fire Department                                                                                                                      
   Fire Station 12                                                           
   2455 South Blackman Road 

Costs: The total cost of the five-day Strategic Planning course is $100.00 per attendee. This 
includes student manual, additional selected articles, pre-course reading material, and 
certificate of completion.  Refreshments will be provided during morning and afternoon 
sessions. 

 
Course Content: The Strategic Planning course will focus on the nine-step Strategic Planning model. The 

course material is adapted from three National Fire Academy courses (Executive Planning, 
Financial Management and Long Term Recovery Planning).  This course is designed for those 
individuals who may be involved in the planning process in their organization. 

 
Instructor: Mr. Larry Damrell – Retired - Houston Fire Department 
 Instructor – National Fire Academy, Emmitsburg, MD 
 
Pre-Course 
Readings: The Five Dysfunctions of a Team: A Leadership Fable by Patrick M. Lencioni. The book is 

included in the class costs.  

 
 

Name:__________________________________________________________________ 

Address:________________________________________________________________ 

Department:_____________________________________________________________ 

Telephone Number:_______________ E-Mail:_______________________________ 

For questions regarding the course call Captain Olan Morelan at 417.864.1858 or 417.839.2433 

An email confirming course acceptance will be sent to the address provided.   
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