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Message from the Chief
Across the United States in 2016, law enforcement agencies and the communities they serve
experienced the tragedy and heartbreak of a line of duty death 144 times. Fifty-five percent of
those deaths (79) were a direct result of an assault. In 63 of those deaths, the assailant was
armed with a gun, and the majority of those killed were targeted for no reason other than the
fact that they wore a badge and uniform.
Against that backdrop of violence nationwide, the men and women of the Springfield Police
Department continued to serve the citizens of Springfield without fear, responding to a record
number of calls for service, and pledging to keep each and every one of you safe—while placing
themselves in harm’s way on a daily basis. Police work is indeed a calling, and those that accept
the call are due respect and gratitude from the public they serve, thankfully something we see
each and every day in Springfield. The citizens of Springfield can, and should be, proud of their
police department and of each of the officers who have been chosen to wear the badge.
The power and authority a police department holds to maintain order, to keep people safe, to
prevent, investigate and solve crime is granted by the public, the community it serves.
Therefore a police department and its officers are a reflection of its community. The words of
Sir Robert Peel spoken in 1829 are still relevant today, “The ability of the police to perform their
duties is dependent upon public approval of police actions.”
In light of that, the following pages comprise the 2016 SPD Annual Report. We have prepared
this report to not only provide examples and highlights of our actions and activities throughout
the past year, but also for you, the citizens of Springfield, to be able to review and reflect on the
work we have done and, ultimately, to provide your approval of these efforts.
As Chief of Police, it is my honor and privilege to serve alongside the outstanding men and
women who call themselves Springfield Police Officers.

Sincerely,

Paul F. Williams, Chief of Police
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Staffing
The Springfield Police Department (SPD) was awarded a hiring grant in 2015 from the Office of
Community Oriented Policing Services (COPS), for 11 additional positions in the Uniform
Operations Bureau in the form
SWORN
of additional patrol
officers and the creation
of an evening shift traffic
unit. These 11 new
officers increased the
department’s authorized
strength from 341 to 352.
While these 11 officers
were recruited and hired
in 2016, they are due to graduate from the police academy in February 2017. Due to
anticipated vacancies and unusually high attrition rates during the training process, the
department will keep continuously recruiting and plans to hold an academy in early 2017.
Police hiring nationwide has been a challenge, and while similarly affected, the SPD is making
modest gains in filling positions and increasing its actual available strength.
While sworn staffing is gradually increasing, the SPD’s non-sworn (civilian support) staffing
levels have not kept pace. City Council
NON-SWORN
did approve funding to allow SPD to
unfreeze two non-sworn positions in
2016 that had been frozen since
2009, however 1 ½ positions remain
frozen and unfilled. The SPD will
continue to work with City staff and
elected officials to add non-sworn
positions to address the ever
increasing workload and move
toward the established 4:1 ratio of
sworn to non-sworn personnel.
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Uniform Crime Report
The SPD participates in the FBI’s Uniform Crime Report (UCR) program which compiles
summary data of seven serious crimes (defined as Part 1 crimes). In 2016, UCR reporting
indicated that the overall crime rate in Springfield increased by 8 percent, compared to 2015.
The increase was driven by increases in all property crimes (burglaries, larcenies/thefts and
stolen vehicles). Violent crimes (homicides, rapes, robberies and aggravated assaults) were
down slightly overall due to fewer homicides, reported rapes (down 1.6 percent) and robberies
(down 4.4 percent). Aggravated Assault increased by 1 percent, a figure once again influenced
by the prevalence of domestic violence in the community.
The rate at which SPD solves these most serious of crimes continues to increase, resulting in a
65 percent clearance rate for all violent crimes against persons in 2016.
The leading factor contributing
to the increase in property
crime was vehicle theft, which
rose by 31.6 percent from
2015. A large part of the
problem (40 percent of all
stolen vehicles in 2016) was
the number of vehicles stolen
while unattended and running and vehicles that were left unlocked with the keys inside.
Burglaries were up 8.3 percent overall. Residential burglaries –occurring both during the day
and night – increased. For commercial burglaries, those occurring at night increased while
daytime burglaries remained consistent.
Larceny/thefts were up
6.9 percent from 2015,
although shoplifting
was down from 2015,
due primarily to a
Walmart initiative.
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Analysis of theft reports reveals two contributing factors; theft of vehicle parts was up 7.7
percent and theft from vehicles was up 22.1 percent for 2016. The clearance rate for property
crimes overall dropped from 24.4 percent in 2015 to 22.9 percent in 2016.
Noting that annual crime rates tend to fluctuate from year to year, the department compiles a
rolling 5-year average of UCR Part 1 crime data in an effort to examine accurate and historical
data for comparison on an
annual basis. Overall, total
UCR Part 1 crime reported
in 2016 was up compared
to the average of the
previous five years
(16,500 versus 15,270).
The 5-year comparison
shows a consistent upward trend in crimes against persons. While the annual average number
of violent crimes from 2010-2014 is 1,804, there were 2,250 victims of violent crime (robbery,
rape, aggravated assault and homicide) in 2016. This increased level of violent crime in
Springfield is largely the result of an almost 50 percent increase in the number of aggravated
assaults (i.e. domestic violence) compared to the 5-year average. The rate at which these
crimes are solved has also increased. In 2016, SPD cleared 65 percent of violent crimes,
compared to the 5-year clearance average of 55 percent.

*Appendix included showing additional police data.
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Domestic Violence
In 2016, the SPD continued its efforts to increase awareness and prevention of domestic
violence and it remains a priority in Springfield. Domestic violence in the Springfield community
not only affects those who are abused, but
also negatively affects children, family
members, co-workers, witnesses and the
community at large. The goal of the SPD is
to work in partnership with the community
to end domestic violence through
enforcement, education, and intervention
through referrals to service providers,
research and community alliances.
The department maintained an active role on the Family Violence Task Force under the
direction of Community Partnership of the Ozarks. On Oct. 26, 2016, the fourth annual Stop the
Violence Conference was held at Missouri State University’s Plaster Student Union, and more
than 350 people attended. Funded by grants provided by Verizon Wireless and BKD, keynote
presentations were given by nationally known speakers, and there were numerous breakout
sessions to choose from—all at no cost to the participants.
Even with the greater emphasis on the issue of domestic violence, it continues to be a
disturbing problem in our community. In 2014, there were 2,701 domestic violence reports.
There was a slight decrease in 2015 to 2,695, but unfortunately, the number of incidents of
domestic violence increased to 2,882 in 2016. The key to ending this problem is prevention,
which is why it is crucial that the community becomes aware and educated on intervention
and the resources available for victims. Law enforcement alone can not break the cycle of
domestic violence.
The SPD will continue to prioritize and identify repeat offenders of domestic violence and to
work with the Greene County Prosecuting Attorney to successfully prosecute these violent
criminals. SPD’s implementation of a lethality assessment has assisted in these efforts as well as
resulted in more victims being directed to service providers earlier. Even though there was an
increase in incidents of domestic violence compared to 2015, the number of related homicides
decreased, as two of eight homicides were domestic related in 2016 compared to 2015 when
five out of the ten homicides in Springfield stemmed from domestic violence.
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Walmart Crime
In 2012, Springfield experienced a spike in commercial robberies. SPD’s Crime Analysis Unit
discovered that the majority of these robberies were shoplifting incidents which turned violent.
Specifically, Kum & Go, and Walmart employees were trying to detain suspects who were
stealing gas and/or merchandise. Kum & Go locations were the only convenience stores still
allowing customers to pay after pumping their gas. SPD approached Kum & Go management
and asked for a policy change requiring customers to pre-pay for gas, in order to create a safer
environment for all—and to put an end to an ever increasing type of crime. This request was
ultimately granted in late 2013, resulting in an immediate decrease in thefts, and subsequently,
commercial robberies at those locations.
This same approach, working with a business to
modify policies and practices in order to decrease
crime, was then taken with Walmart Supercenters.
Over a one-year period (2012-2013), officers
responded to 905 shoplifting calls at the Walmart
Supercenters alone, comprising 60.5 percent of all shopliftings in Springfield. This data was
presented to Walmart's asset protection management with specific recommendations intended
to reduce shopliftings, provide a safer environment for shoppers and staff and to reduce police
responses to their stores.
Some of those recommendations included: proactive deterrence by interaction with people
who are displaying certain behaviors prior to a theft, door greeters who check for receipts of
purchased merchandise, a uniform presence in the stores, and video monitors so customers can
see they are being recorded.
While meeting with initial resistance, Walmart asset protection management has implemented
almost all of our recommendations over the last two years. In addition, Walmart implemented
a restorative justice program for offenders that meet a certain criteria. Those allowed to enroll
in the program are limited to first-time offenders. If these offenders immediately agree to
enroll upon apprehension by asset protection staff, store officials will not call the police and
defer filing a report. This ultimately gives them a second chance and keeps offenders out of the
criminal justice system upon successful completion of the program. Finally, in the fall of 2016,
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Walmart began hiring off-duty Springfield police officers to provide a uniform presence for four
of their stores during the evening hours.
These combined efforts have resulted in a 54 percent decrease in shoplifting incidents at the
Supercenters from 2013 to 2016 (905 to
497) and decreased the percentage of
citywide shoplifting occurring at Walmart
from 60.5 percent to 49.8 percent.
This SPD/Walmart partnership has
created a safer shopping and working
environment for shoppers and
employees, and has reduced police calls
to their stores, allowing the department
to focus on other crimes in the city.
The partnership has also expanded into
other activities within the community.
Walmart made donations of toys and
snacks for officers to give to children
during the Zone 1 Blitz foot patrol
efforts, and resulted in the
reestablishment of a “Shop with a Hero”
program at Walmart Supercenters during the 2016 Christmas season.
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Illegal Narcotics Activity and Investigations
While SPD narcotics investigators continue to see and seize a significant amount of
methamphetamine annually, there has fortunately been a large decline in methamphetamine
labs. Most of the methamphetamine seized in the Springfield area has direct ties to Mexican
cartels and is imported into the U.S. from the U.S./Mexican border. Along with the increase in
seizures, the department also noted an increase in purity of the methamphetamine. Testing
through the Missouri Highway Patrol Crime Lab consistently indicates the purity level at 97
percent pure or higher.

Meth seized

2011
4.31

2012
3.31

2013
22.5

2014
27.9

2015
73.1

2016
57

(weight in pounds)

SPD continues to proactively investigate the growth of heroin use in Springfield which is tied to
the abuse of prescription painkillers (opium and opiate-based painkillers). Studies have shown
prescription opium-based painkillers serve as a gateway drug for the majority of heroin
addicts. To help combat the abuse of opiate-based painkillers and the subsequent pathway to
heroin abuse, the SPD created a Prescription Pill Diversion Officer position within the Special
Investigations Section. This officer actively investigates people involved in the selling of
prescription medication and medical professionals who are illegally prescribing medication, and
it has created a partnership between SPD and the medical community. The officer has
conducted investigations which have led to seizures of opium-based painkillers as well as
follow-up investigations on heroin overdose deaths.
In an attempt to identify and arrest heroin distributors in the area, SPD investigates heroin
overdoses and subsequent deaths. In 2016, the Special Investigations Section conducted two
large heroin distribution conspiracy investigations and a separate drug distribution case which
led to seizures of over 6 pounds of heroin. Through proactive investigations, the Special
Investigations Section seized 10 times more heroin in 2016 than in 2015.

Heroin seized
(weight in grams)
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2011
26.3

2012
25.58

2013
52.1

2014
243.25

2015
397.1

2016
4060.57
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In 2016, the Narcotics
Enforcement Team (NET) created
a new proactive investigative
approach within NET: a narcotics
interdiction team. These
interdiction efforts were
additional tasks outside the
assignments of surveillance,
follow-up cases, undercover buys
and search warrants performed
daily by NET. In January, NET’s K9, Rocky, was assigned to a new handler with instructions to
increase interdiction efforts and supplement proactive narcotics investigations. K9 Rocky
provided more opportunities for deployments on traffic stops, interdiction efforts and search
warrants, and he has paved the way to initiate new opportunities for large scale drug seizures
through interdiction activities.
While these interdiction efforts are conducted on a part-time basis due to manpower needs
and the availability of K9 Rocky, NET detectives
conducted interdiction activities at bus terminals,
airport and shipping locations as time allowed.
When seizures occur at these locations, narcotics
investigations are initiated, resulting in arrests and
formal charges through the Greene County
Prosecutors Office or the United States Attorney's
Office.
While still being evaluated, the impact of these
interdiction efforts has been immediate. There were
53 interdictions resulting in the seizure of 16.5
pounds of methamphetamine, 90.5 pounds of
marijuana, 4.7 pounds of THC Wax, 250 grams of
cocaine, 29 grams of heroin, four guns, and $48,431 in US Currency. Of these 53 interdictions,
10 were prosecuted by the U.S. Attorney's Office, 13 prosecuted by the Greene County
Prosecutor's Office, 15 were assigned to other agencies to be prosecuted at the state level
within their jurisdiction, and the other 15 were suspended pending further leads.
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Operation Crossfire
Operation Crossfire, first created in 2011, focuses investigative efforts on a list of individuals
frequently involved in violent crime. In 2016, 16 criminals were identified and targeted. The
collaborative effort involved the Violent Crimes Unit and Special Investigations Unit with
assistance from the Crime Analysis Unit. Equally important to the effort was the assistance of
the Greene County Prosecutor’s Office, the Bureau of Alcohol, Tobacco, Firearms and
Explosives (ATF) and the U.S. Attorney’s Office.

By the end of the year, 12 of the 16 targets were incarcerated in the Greene County Jail,
Missouri Department of Corrections or Federal Bureau of Prisons. Three of the four remaining
targets have charges pending or have pleaded guilty to new charges and are awaiting
sentencing. Some of the charges on these targets included Second Degree Murder, Armed
Criminal Action, First and Second Degree Robbery, First Degree Assault, Second Degree Assault
on a LEO, First Degree Burglary, Unlawful Use of a Weapon, Possession of a Controlled
Substance, Conspiracy to Distribute Heroin and Federal Firearms Violations. Operation Crossfire
has proven to be an effective tool to remove the most violent offenders from the streets and
the Violent Crimes Unit sergeant and the Special Investigations Unit sergeant will confer in early
2017 to create a new target list of repeat violent offenders for officers, detectives and
prosecutors to concentrate on.
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Operation Rollin' Stolen
The Property Section of the Criminal Investigations Division maintained a target list of criminals heavily
involved in property crimes in Springfield throughout 2016. The list, which was originally developed and
named “Rollin’ Stolen” at the suggestion of a detective in 2013, contains the names of the selected
persons along with information such as their physical descriptors, addresses, associates, types of crimes
committed, vehicles, etc. The list is made available electronically to officers in the field so they are
aware of active criminals and can assist
with proactive enforcement actions against
them. The Greene County Prosecuting
Attorney’s Office was very cooperative
throughout the year by promptly reviewing
and filing cases against these suspects as
quickly as possible. 37 people appeared on
the list throughout the year. By the end of
the year, SPD had made progress in halting
the criminal activity of all of them. 20 of
these individuals have been sentenced to
the Missouri Department of Corrections.
The most significant sentence given was 14
years to one prolific offender. Seven more
criminals on the list received sentences of
10 years or more. Of the remaining
suspects, eight were in the Greene County
Jail awaiting disposition on cases against
them, three had active warrants for
charges filed, five were out of jail on bond
with charges filed, and one had numerous
charges submitted against her but not yet
filed by the Greene County Prosecutor's Office. One of the suspects being held in the Greene County Jail
at year's end also had a hold placed on him by the U.S. Marshals Service due to pending federal charges
as well. SPD will continue to utilize this successful tool by compiling a new Rollin’ Stolen list for 2017.
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Special Response Team
The SPD’s Special Response Team (SRT) is a tactical unit assigned to resolve difficult police
situations outside the realm of a normal patrol response. Through the use of developed skills,
tactics and specialized equipment and capabilities, the
SRT is used to resolve hostage and barricade situations,
sniper incidents, high risk apprehensions, search
warrant services, dignitary protection, civil disorder
situations, acts of terrorism and other high risk police
incidents. The mission of the SRT is to save lives.
SRT is comprised of two elements: a full-time
component, the Red Team, is staffed with a sergeant, a
corporal and five officers; a part-time component, the
Blue Team, has up to 20 members, resulting in a total complement of 27 team members when
fully staffed.
In 2016, the SRT successfully served 142 search warrants, handled 19 barricade situations, and,
continuing their work with the U.S. Marshals Service Southern Missouri Fugitive Task Force, the
Red Team cleared 56 fugitive cases. Most of these arrests involved violent offenders in the
Springfield area.
The Crisis Negotiations Team (CNT) works closely with the members of the SRT to resolve
critical situations where negotiations are needed. The CNT is a part-time team comprised of 12
trained negotiators, who are supervised by a sergeant. During critical incidents, negotiator
teams attempt to develop a verbal dialogue with the suspect in order to resolve the incident in
a peaceful manner. During 2016, CNT members assisted with 38 incidents.
The Police Service Dog (PSD) Unit currently has four teams assigned to it, each team consisting
of a police officer and their canine partner. The PSD Unit is supervised by the sergeant of the
SRT. The PSD Unit provides valuable skills and services to the SPD including drug detection,
tracking capabilities, violent criminal apprehension and searching capabilities. The members of
the PSD deployed their canines on 651 police incidents in 2016.

Go to Table of Contents

15

Crime Stoppers
The Crime Stoppers program, partnered with the SPD, was created in 1984. Crime Stoppers is
recognized worldwide as a not-for-profit program designed to assist citizens in providing crime
tips to police while remaining anonymous. Tipsters are then given a monetary reward once an
arrest is made, charges are filed or felony narcotics are seized.
In 2016, the Greater Springfield Area Crime Stoppers program experienced several positive
changes. Crime Stoppers formed an alliance with Community Partnership of the Ozarks and a
new Board of Directors was chosen to include people with diverse educational and professional
backgrounds. New board members are working on updating the program’s operating guidelines
to reflect the recent changes. The board chose to reduce the
Crime Stoppers program coverage area to include only Greene
County in order to focus on service to citizens in the immediate
area. They also amended the reward guidelines to include tips
that lead to a seizure of felony narcotics. The tip management
software was upgraded and now includes the option of a smart
phone application for tip submission.
Springfield Crime Stoppers is a medium-sized program in relation
to others across the nation. Despite a large portion of time in the
middle of the year devoted to the transition between the old board and the new, it was still a
successful and rewarding year for the Crime Stoppers program. In 2016, about 1,100 tips were
submitted for review. A majority of those tips were sent through the hotline number. About
$10,000 worth of narcotics was recovered and over 50 arrests were made from tips received
throughout the year. In addition, six firearms and three vehicles were recovered during tip
investigations. Since its inception, the program has received almost 38,000 tips. These tips have
directly led to 2,777 arrests, $1,283,022 worth of property recovered and $1,239,762 worth of
drugs recovered and taken off the streets.
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Chief’s Community Advisory Group
The past two years have been filled with turmoil and civil unrest for citizens and law
enforcement across the country. The Final Report of the President’s Task Force on 21st Century
Policing compiled best practices and created recommendations for law enforcement agencies
across the country and serves as a guide for professional policing into the future. When the
Report was released, SPD command
staff immediately undertook a review
of the document. Upon comparing was
included to what was being done, Chief
Williams was pleased to announce that
SPD was already practicing the vast
majority of the guidelines.
One of the groups that assisted the SPD
in that review and ongoing discussion
was the Chief’s Community Advisory
Group (CCAG). The CCAG was created
in 2015 and is made up of 16 civilian leaders that represent diverse groups from across the city
and includes a broad spectrum of community members, small business owners, educators and
religious leaders. The CCAG meets quarterly to discuss current events in policing and police
department operations. It serves as an excellent resource for two-way communication and is
another way for the community to give feedback and input on SPD policies and practices. This
group exists to strengthen relationships with the community and to allow for a better
understanding of police tactics and the public’s perception of police operations.
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Inspections and Internal Affairs Unit
The Inspections and Internal Affairs Unit (IIAU) investigated 108 complaints in 2016, a slight
increase from the 102 investigated in 2015. While there was a significant decrease in
miscellaneous complaints (from
63 to 47, this was offset by
increases in all other categories.
Administrative complaints (those
initiated internally) went from 13
to 24; Class I external complaints
increased from seven to 13; and
Class II external complaints from
six to 11. In addition, 13
complaints were resolved through
the Citizen Complaint Resolution
Process (CCRP). IIAU investigated
one officer-involved shooting in 2016. The incident involved one officer, and the suspect was
not struck as a result of the shooting.
SPD saw a slight increase in Resistance Control Forms (RCFs) completed in 2016, with a total of
283, and a slight reduction in the number of officers involved, 143, compared to the 276 RCFs
involving 150 officers in 2015.
IIAU also received 292 letters of compliment regarding positive officer actions throughout 2016.
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Zone Blitz
During 2016, officers assigned to the Uniform Operations Bureau participated in the City of
Springfield’s Zone Blitz initiative, focused on Council Zone 1 (northwest Springfield). There were
three main concerns regarding policing expressed by area residents during the listening tours
held throughout Zone 1: traffic violations, lack of police presence and increasing thefts. In order
to address these concerns, SPD assigned traffic officers to each neighborhood complaint
received, created a pilot project establishing foot patrol in three neighborhoods and provided
patrol officers with a monthly deployment plan that identified hot spots for criminal activity
along with a specific crime that officers were to focus their efforts on preventing.
Due to the significant amount of vehicles being reported stolen or broken into, a majority of
patrol deployment plans were developed with the intent to reduce those occurrences. The
deployment areas were evenly rotated among each of the neighborhood associations found in
Council Zone 1, and the officers documented the results of their directed patrol activities in
daily activity reports. Although limited due to staffing issues and increasingly high call volume
during 2016, officers were able to dedicate 1,018
hours to the project in 2016. (For example, 98 hours
were dedicated to the plan in April and 42 hours
were dedicated in August.) Officers conducted 257
traffic stops resulting in 232 citations and 150
warnings given to motorists. These proactive efforts
of patrol officers went beyond addressing auto
theft prevention. The increase in traffic stops
commonly led to warrant arrests and the recovery
of controlled substances.
A total of 51 arrests were made as a result of the officers’ efforts. A review of the daily activity
reports submitted by officers indicated 10 stolen vehicles were recovered as a result of the
plan. Officers trained in the use of the license plate reader (LPR) vehicle took advantage of the
opportunity to perform proactive law enforcement activities and scanned 873 license plates.
The use of the LPR car played a role in the recovery of both the previously mentioned stolen
vehicles and/or stolen license plates.
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The Traffic Section concentrated on nine locations identified by residents for Zone Blitz
enforcement. The traffic officers dedicated 70 hours towards the project and conducted 89
traffic stops resulting in 80 citations being issued to motorists.
In addition to the patrol deployment plans, officers took part in a 90-day foot patrol program
that was designed to strengthen the
relationship between members of the
community and law enforcement. From
Aug. 1 to Oct. 31, officers were directed to
spend a minimum of one hour per week
on foot patrol in each of three designated
areas within Zone 1. During the 90-day
period, officers logged approximately 40
hours patrolling on foot, visiting about 185
different structures and making contact
with 250 people. Officers arrested five
people for outstanding warrants during
the time spent on foot patrol. Upon
completion of the pilot program, it was
the opinion of those involved that the
program worked well as a way to connect
with people who lived in the designated
areas. The use of foot patrol will be expanded as an option for officers to use in any area of the
City in 2017, deciding when and where this tactic should be utilized after researching crime
stats and call data and consulting with residents.
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Springfield Police Foundation
In 2015, two graduates of the Citizens Police Academy, Betsy Miller and Alice Weimer, began to
lay the groundwork for the Springfield Police Foundation (SPF). They were later joined by Jillian
Barkacs, also a graduate of the Citizens Police Academy, and Colby
Keeth. This group became the first Executive Committee of the SPF.
Since that time, Christopher Story has replaced Jillian Barkacs, and five
additional board members have been selected. The goal of the SPF is to
raise money so it can provide grants to the SPD for equipment or
training that it could not otherwise afford. Once a grant application is
received the board conducts a review process and seeks input from
Chief Paul Williams before making a final decision to ensure funds are directed to the areas of
most need.
The SPF spent most of 2016 fundraising and writing bylaws. Fundraising efforts exceeded
Miller’s expectations. She stated, “When we explain to individuals or companies what we are
doing and why, they have been
very supportive.” In the fall, the
SPF awarded its first grant to the
SPD. The $16,000 grant allowed
the purchase of two
replacement police service dogs.
Funds were not budgeted for
this unexpected expense, and
the canines and their handlers
are scheduled to complete their
training in early 2017.
The SPF’s dedication and caring attitude toward police officers and the SPD are greatly
appreciated.
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Growth and Expansion of Social Media Presence
The SPD is connecting and engaging digitally with the citizens it serves now more than ever
before. The Department first entered the social media realm in 2010, and it has expanded its
efforts and number of platforms every year since then. The SPD is active on Facebook, Twitter,
Instagram and YouTube. It also periodically engages potential recruits by hosting virtual
informational sessions or sharing first-hand information with citizens by broadcasting news
conferences on Facebook Live and Twitter’s live broadcasting app, Periscope. By the end of
2016, SPD’s collective number of followers through these social media outlets exceeded 50,000.
The Department is also interacting with neighborhoods on Nextdoor. Nextdoor is a private
social network for citizens and their neighbors, and similar to SPD’s reasons for embracing the
evolving world of social media, its mission is to use the power of technology to build stronger
and safer neighborhoods. The Police Area Representative (PAR) officers are able to talk directly
to the neighborhoods of their assigned zones, and vice versa, but neighborhoods still have their
privacy and can communicate with their neighbors without having their conversations
monitored.
Social media has allowed the SPD to
humanize their officers. Behind every
badge and uniform is a person with a
family and their own untold story and reason for joining the force. The department’s virtual
presence allows these stories to be told, but it also serves as a resource center for citizens.
Many times, it is easier for the citizen to initiate a conversation or pose a question via their
favorite social media outlet than by trying to figure out where to go with that question or with
whom to have that conversation. The Department’s social media presence has made it even
more convenient for citizens to communicate with officers directly, and has indirectly
contributed to the SPD’s efforts to prevent and solve crimes.
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Fleet Upgrades
In 2016, the SPD was able to significantly
upgrade its fleet of vehicles due to a
combination of budget monies from FY 16
and carryover funds from the City of
Springfield’s 2014-2015 fiscal year. The
department was able to purchase a total of
51 vehicles including all of the necessary
equipment to outfit them through this
unexpected funding source.
42 new vehicles were assigned to the
Uniform Operations Bureau, including 14
Ford Police Interceptor SUVs, assigned as K9
vehicles, and as Major Crimes Investigations
(MCI) vehicles but also used by patrol
officers, and 23 Ford Police Interceptor
sedans, all of which were assigned to patrol
and traffic units. Two Harley Davidson
motorcycles were added to the traffic unit
and a bus and van were purchased to
replace aging vehicles assigned to the
Special Response Team.
The department was also able to upgrade
the unmarked vehicles assigned to the
Investigations and Support Services Bureau
with eight sedans and one pickup truck.

Go to Table of Contents

23

Missouri State University Partnership
2016 marked the twenty-fifth year of a unique relationship SPD enjoys with Missouri State
University (MSU). In January 1992, MSU and the SPD entered into a contract that dictated
officers from the police department would be assigned to patrol campus on a full-time basis. A
police agency contracted to patrol a state-funded university was one of the first endeavors of
its kind in the nation. The initial contract required the SPD to provide two officers from January
through March with the addition of two more officers and one corporal being assigned in
September of that same year. Since 1992, MSU and the SPD have successfully worked together
to increase awareness and safety on campus. The MSU substation is currently staffed year
round with 10 officers (eight police officers, one corporal and one sergeant) who are assigned
to campus and provide a full range of police services. It remains one of only a handful of
police/university partnerships in the
country.
Officers assigned to MSU are required
to handle a mulititude of issues in and
around campus. In 2016, there were
1,052 dispatched calls for service
assigned to the MSU beat. In
addition, 1,350 calls were selfinitiated by MSU officers city-wide.
There are five MSU officers that are
ALICE (Alert, Lockdown, Inform,
Counter, Evacuate) certified and
those officers conducted 10
presentations on campus throughout the year. Currently, there are three officers that are
SHARP (Sexual Harassment and Rape Prevention) certified and they conducted five
presentations to organizations during 2016.
MSU officers are responsible for maintaining and facilitating underage drinking enforcement as
well as alcohol compliance checks (funded by a grant received through the Missouri
Department of Transportation). A total of 19 operations were conducted throughout 2016
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resulting in 152 Minor in Possession citations. Three compliance operations involved 64
businesses being checked, seven of which failed.
Each semester, officers are responsible for conducting SOAR (Student Orientation, Advisement
and Registration) presentations to incoming students and their parents. A total of 15
presentations per year are given focusing on what to expect as a student on campus and ways
they can be safe and responsible. In conjunction with the SOAR presentations, officers focus
heavily on alcohol and drug awareness
with several campus groups including
Greek and dormitory organizations.
Due to the high volume of calls for
service in the Phelps Grove area
adjacent to campus, officers meet
regularly with the Phelps Grove
Neighborhood Association to address
concerns. These monthly meetings are
conducted to help address problems
within the neighborhood and to work
with the residents to identify solutions
for their concerns.
SPD’s partnership with MSU has
increased police visibility on campus
and resulted in a very close working relationship. It is the goal of the SPD to provide the best
possible service it can to the community, and the relationship with MSU is, and will continue to
be, an example of that commitment.
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Springfield Regional Police and Fire Training Center
During the summer of 2016, the physical agility course was resurfaced with asphalt. The
physical agility course is used for police applicant testing, recruit testing during the academy,
and during in-service training every three years. It was widened at each obstacle to allow the
obstacle to remain on the asphalt while leaving enough room for a running lane. All of the
obstacles have also been rebuilt with composite wood so they are more stable and will last
longer. The resistance station was also changed in 2016. SPD’s Training Section removed the
Bowflex machine from the course and now has a permanent resistance station with resistance
bands. The upgrades to the track and obstacles also allow staff to clear the track of snow and
ice so it may be used in any weather conditions.

With the completion of the new track, a new physical agility test video was made to better
inform applicants what to expect and to better prepare them for testing. The new video can be
found on the SPD website.
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The mats in the defensive tactics room were replaced in 2016. The new mats have a blue line
and the SPD patch in the middle to add some color and a sense of pride to the room. As new
recruits arrive on the first day of the academy, they are immediately taught the importance of
having respect and pride for the patch in anticipation of one day wearing it on their shoulder.

The old mats from the defensive tactics room were moved to the situational room, specifically
in one of the modular rooms, in the training center. This allows for defensive tactics to be
integrated into practical exercises in the situational room to make the training more realistic.
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Volunteers in Police Service
Volunteers continue to be a valuable asset to the department. The volunteer program enrolls
all department volunteers (HEAT, VIPS, cadets and chaplains) in the President’s Service Award
program which bestows presidential recognition on citizens who volunteer to make their
communities a better place through volunteerism. In 2016, SPD volunteers donated 3,191
hours of service worth an estimated $60,629 toward the operation and mission of the SPD. The
volunteers will be recognized in an awards presentation in 2017.
Four new VIPS (Volunteer in Police Service) participants completed applications and
successfully passed the background investigation to join the program along with one new
chaplain. Cadets also began taking part in the Motorist Assist Program in 2016. This has
doubled the number of volunteers assisting disabled motorists on Springfield’s streets.
The Springfield Police Cadet Program conducted two academies in 2016. Five new members
graduated the Cadet Academy on April 5, 2016, and seven graduated on December 6, 2016.
These graduates attended 12 weeks of training totaling over 80 hours. The new graduates will
now begin volunteering throughout the Department and the community. In return for their
volunteer service, they earn the privilege to ride with patrol officers to expand their knowledge
about law enforcement, and possibly lead to future admittance to the SPD police academy and
a career as a SPD officer.
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Citizens Police Academy
On Nov. 17, 2016, the SPD held a graduation ceremony for 32 citizens completing the Citizens
Police Academy. The academy was held at the Springfield Regional Police and Fire Training
Center. The participants met for three hours each Thursday evening for 11 consecutive weeks.
They covered topics such as crime scene processing, investigations, narcotics and gangs,
defensive tactics, firearms use and traffic/DWI enforcement. The group also participated in field
trips to the SPD range, the Springfield-Greene County 911 Emergency Communications Center,
Police Headquarters, the Calaboose, the Springfield Regional Police and Fire Training Center
and the South District Station. This was the largest Citizens Police Academy class in the
department’s history.

On July 23, 2016, the Department hosted the fourth annual Junior Police and Fire Academy. For
the first time, the Springfield Fire Department assisted with the event. The participants were
between the ages of 10 and 13. The
course is designed to teach children
about public service and experience
some of the training police officers
and fire fighters receive. 30 children
took part in the event, the largest
attendance ever.
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Police Academies
The Training Section, along with various members of the department, held three regular police
academies and two lateral
training academies in 2016.
The 66th Academy consisted
of 1,019 hours while the
following academies
consisted of 1,059 hours of
basic training.
Twenty-four recruits started
the 66th Academy on Aug.
27, 2015, and 21 of these
recruits graduated on Jan.
22, 2016. The 66th Academy
graduated with a class GPA
of 90.8 percent.

66th Springfield Police Academy

Fourteen recruits started the 67th Academy on Feb. 8, 2016, and 11 of these recruits graduated
on Aug. 5, 2016. The 67th
Academy graduated with a
class GPA of 87.95 percent.
The 68th Academy started on
Aug. 22, 2016 with 17
recruits who are scheduled
to graduate on Feb. 17, 2017.

67th Springfield Police Academy
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SPD continues to attract experienced police officers from around the country. Those that are
accepted as part of the lateral hiring program attend a condensed police academy consisting of
160 hours of training.
The members of 11th Lateral Academy were Nick Brasser (Butler County Sheriff’s Office,
Missouri), Casey Broadway (Christian County Sheriff’s Office, Missouri), Isaac McPheeters
(Kansas Highway Patrol, Kansas) and Jeffrey Stieff (Lebanon Police Department, Missouri) all of
whom graduated on May 13, 2016.

The 12th Lateral Academy attendees were Benjamin Kaufman (Nixa Police Department), David
Hunter (Virginia Beach Police Department, Virginia) and Andrew Zinke (McHenry County
Sheriff’s Office, Illinois) who graduated on Oct. 28, 2016.
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Awards
Purple Heart
Officer Dave Laws

Command Commendation
Corporal Chris Barb

Officer Jim Cooney

Life Saving
Officer Betsy Shipley

Sergeant Brian Crum

Corporal Jennifer Sandage

Officer Dorian Bernet

Community Service
Officer Mark Priebe

Citizen Service Medal
William Fry

Trevor Logan

Citizen Service Commendation
Terry Lambert

James Toohill

Citizen Service Citation
Claudia Crighton

Norris Wacasey

Victims Memorial Garden Brick Dedication
Officer Chelsea Taylor

Officer Jeff Burnett

National Alliance of Mental Illness
Crisis Intervention Team Officer of the Year
Corporal Chris Welsh

Springfield Business Journal Men of the Year Honoree
Chief Paul Williams
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Promotions
Captain
Lt. Shawn Williams, March 6, 2016

Lieutenant
Sergeant Jason Laub, March 6, 2016
Sergeant Jennifer Charleston, Sept. 4, 2016

Sergeant
Corporal Brandon Cole, March 6, 2016
Corporal Steve Ramey, March 6, 2016
Officer Brian Reeves, Sept. 4, 2016
Corporal Bryan Welch, Oct. 4, 2016

Corporal
Officer Mike Evans, May 26, 2016
Officer David Kenyon, May 26, 2016
Officer Erich Rogge, May 26, 2016
Officer Justin Thorn, May 26, 2016
Officer Marcus Walker, May 26, 2016
Officer Bryan Welch, May 26, 2016

Non-Sworn
LeAnn Keithley, RMS Coordinator, Sep. 4, 2016
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Leadership Training Graduates
Leadership in Police Organizations (IACP)
Captains Greg Higdon and Vance Holland
Lieutenants Fred Beck, Tad Peters, Grant Dorrell, Eric Reece, Jennifer Charleston, Mike Lucas
and Culley Wilson
Sergeants Tony Vienhage, Curt Ringgold, Flint Roufs, Tonya Price, Ryan Russell, Casey
Wilkerson, Greg McKinney, Jeremy Anderson, Heather Anderson, Mark Schindler, Steve Ramey,
Steve Pratt, Nelson Kibby, Steve Schwind and Chad Hampton
Corporals Mike Evans and Matt Shackelford
Police Service Representative Supervisors Matt Robinson and Jamey Thomas

Senior Management Institute for Police (PERF)
Captain Ben King

Leadership Springfield (Springfield Area Chamber of Commerce)
Captain Vance Holland

Missouri Command College (MPCCF)
Lieutenants Culley Wilson and Stacey Parton

Leadership in Police Organizations Faculty Development Workshop (IACP)
Lieutenants Fred Beck, Tad Peters, Eric Reece and Jennifer Charleston
Sergeants Ryan Russell and Mark Schindler
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Retirements
Officer Pepper Jackson, DSN 748, Retired Jan. 9, 2016
Captain David Millsap, DSN 671, Retired Jan. 23, 2016
PSR Sandy Wilson, DSN 715, Retired Sept. 18, 2016
Officer Robert Reeves, DSN 846, Retired Feb. 12, 2016
Sergeant Allen Neal, DSN 718, Retired April 16, 2016
Administrative Assistant Julie Boswell, DSN 888, Retired Aug. 15, 2016
Lieutenant Scott Kamykowski, DSN 707, Retired Aug. 18, 2016
Officer Kevin Holle, DSN 1641, Retired July 28, 2016
Sergeant Randy Ragar, DSN 1284, Retired Sept. 15, 2016
Officer Jeff Ferneau, DSN 909, Retired Nov. 16, 2016

New Hires
67th Academy - Feb. 8, 2016

68th Academy - Aug. 22, 2016

Kaleb Schaffitzel

Brandon Greathouse

Kaleb Robertson

Thomas Anderson

Michael Shepherd

Joshua Braun

Bradley Langdon

Ryan Cooksey

Brandon Locke

Adam Johnson

Caleb Myers

Jacob Jones

Sean Myers

Kaitlin Loney

James Ramsey

Jorel Sardeson

Sarah Smith

Alexander Vu

Markkeeta Womack

Scott Wallace
Christopher Walsh
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11th Lateral Academy, Jan. 5, 2016

12th Lateral Academy, Nov. 23, 2015

Kaleb Robertson
Nicholas Brasser
Casey Broadway
Jeffrey Stieff

Nathan Fetters
Stephen Layton
David Stires

Non-Sworn Employees
Ryan Fraser, Jan. 4, 2016
Lindsey Manlove, Jan. 26, 2016
Jonathan Anderson, Feb. 8, 2016
Daniel Yepsen, April 4, 2016
Tresia Davis, May 23, 2015
Johnathan Stout, Aug. 22, 2016
Jason DeJager, Oct. 31, 2016 (hold for 69th Academy)
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SPRINGFIELD POLICE
DEPARTMENT
Police Data 2012-2016

Personnel & Operations

2012

2013

2014

2015

2016

Actual

318

315

311

324

336

Authorized

331

341

341

352

352

Actual

74

73

73

71

74

Authorized

81

80

80

80

80

162,191

162,191

164,122

165,378

166,810

2.04

2.04

2.08

2.13

2.11

104,590

105,783

104,142

111,217

119,414

Sworn Officers

Non-Sworn

Population
Officers Authorized Per 1,000 Population
Events (Dispatch & Telecom)
Traffic Crashes

7,975

7,919

7,541

7,315

7,033

Police Citations

35,321

36,270

30,993

28,014

28,292

Response Time Priority-1 (Median min:sec)

06:21

06:53

06:48

06:50

07:08

Response Time Priority-2 (Median min:sec)

09:57

10:28

10:33

10:30

10:54

Response Time Priority-3 (Median min:sec)

14:09

15:21

15:56

17:02

18:28

Cases Assigned by CIS

4,517

4,864

4,526

4,640

4,554

Cases Cleared by Sworn Investigators

3,245

3,549

3,697

3,607

3,578

UCR Part I Crimes

16,100

16,585

14,600

15,270

16,500

UCR Part I Arrests

3,025

3,221

3,621

3,372

2,942

UCR Part II Arrests
UCR Part I & Part II Arrest Totals

7,988

8,081

6,959

6,595

7,327

11,013

11,302

10,580

9,967

10,269
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