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MESSAGE FROM THE CHIEF
Anytime we look back at the previous 12 months, whether it be as an individual or as an organization, we are apt
to see both positives and negatives, successes and failures. A review of 2017 for the Springfield Police
Department shows this to be true, and in the following pages you will see some detailed examples. Let me
highlight a couple here.
Recruiting and retaining police officers has been an issue for police departments across the country in the last
few years, and SPD is no exception. However, we turned the corner in 2017 as the number and quality of
applicants increased after four years of declines and we filled all existing vacancies for the 2018 academy class.
Preventing crime, detecting crime and solving crimes are the focus areas of any law enforcement agency. There
are many factors that play a role in the crime rate, which has been trending upward in our City for years. That
trend continued in 2017, but it was encouraging to see that the rate of violent crime, overall, remained relatively
flat and the significant increases in property crime appear to have peaked as well.
SPD once again has access to the jail for municipal prisoners (blocked since 2015), and improvements to the
Greene County criminal justice system are in the works. Included in those plans is an expansion to the jail, based
on a sales tax passed by Greene County voters.
Springfield voters renewed the City of Springfield’s level property tax in
November—which for the first time included a provision for lifecycle
replacement of police vehicles and funding for additional investigators for the
SPD.
Our vision of a Family Justice Center, sorely needed to make a significant
impact on the amount of domestic violence that plagues our area, is close to
becoming a reality due to the collaborative nature of our community, and
specifically the close working relationship between the City and County, along
with the new aforementioned funding.
As you scan the pages, look at the pictures and read the stories, I’m sure you
will agree with me that the positives far outpaced the negatives in 2017, and
the SPD is positioned well for the future.
Sincerely,

Paul F. Williams, Chief of Police
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The Springfield Police Department is an accredited law enforcement agency comprised of an authorized
strength of 352 sworn officers and 80.5 non-sworn employees. The SPD serves a population of approximately
167,319 located in 82.5 square miles. The department is organized into two bureaus.

Police Chief Paul Williams

SPD Executive
Command Staff

Major Greg Higdon
Uniform Operations

Captain Chad Eutsler
Zone 2 Commander

Major Kirk Manlove
Investigations & Support Services

Captain Ben King
Zone 1 Commander

Captain Vance Holland
Criminal Investigations

Captain Tad Peters
Support Services

The Uniform Operations Bureau is the larger of the two bureaus in the department and has the most community contact.
When a person calls for help, officers assigned to a squad will be the first responders. From traffic enforcement officers to
hostage negotiators to K9s and the Special Response Team, the Uniform Operations Bureau performs a variety of services in
many different areas. The Community Services Section is comprised of Community Policing Services, Crime Prevention and
volunteers. Springfield is divided into three zones comprised of eight beats.
The Investigations and Support Services Bureau includes the Criminal Investigations Division and the Support Services
Division. The Criminal Investigations Division is responsible for investigating crimes and sending completed investigative
reports to the appropriate prosecutor for the filing of criminal charges. The staff investigates property and persons crimes,
violent crimes, financial crimes, narcotics, gambling, prostitution, gangs and extremist groups.
The Investigations and Support Services Bureau also assists a wide variety of customers ranging from people in need of a
crash report to forensic support for major crime investigations. As a regional basic and in-service police training facility, the
SPD provides training opportunities to all of southwest Missouri. Support activities necessary to the efficient functioning of
operational and command elements of the SPD are provided by this bureau. The staff manages records and evidence, grant
project applications, budgeting and purchasing activities, coordination of criminal intelligence and crime analysis activities
and management of accreditation compliance.
2017
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STAFFING

The Springfield Police Department (SPD) continues to address the ongoing challenge of maintaining adequate
staffing to address the public safety needs of our community. At the end of 2017, the authorized strength for sworn
positions was 352 with 17 vacancies. Due to the lengthy process required to hire and train police officers, there is a
significant gap between the time a police officer position becomes vacant, and the time that officer can be
replaced with a fully trained recruit. Continuous recruiting efforts have resulted in an improved pool of applicants.
The SPD lateral hiring program brings in experienced police officers from around the country, and City Council’s
approval of the “over hire” of three recruit positions in each academy will help bridge that gap. SPD will continue to
fill vacancies as quickly as possible while maintaining high selection standards for police officers.
With the gradual increase in sworn staffing, the workload on support staff has increased as well. In 2017, the last of
the “frozen” positions were budgeted restoring the department’s authorized strength to 80 for non-sworn staff. The
SPD was able to hire one Police Services Representative in the Records Section, and one Investigative Services
Specialist in the Criminal Investigations Division to help with the workload. The SPD will continue to work toward a
goal of a 4:1 ratio between sworn and non-sworn staff. There were six vacancies in non-sworn positions at the end
of 2017.
With the renewal of the Level Property Tax in November of 2017, the SPD will receive funding to hire 19 additional
police investigators and three additional non-sworn support staff over the next three years. The additional staff will
allow SPD to address the specific needs identified by our community in the coming years.
Vacancies
5%

Positions Filled
95%
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UNIFORM CRIME REPORT
crime statistics

SPD's crime reporting through the Uniform Crime Report (UCR) for 2017 shows an overall increase in Part I crime
in Springfield of 4 percent, compared to an 8 percent increase in 2016.
The rate of crimes against persons (homicide, rape, robbery, aggravated assault) overall was nearly the same
compared to the previous year.
However, the number of reported sexual assaults (rapes) increased significantly in 2017, a 20 percent increase
over 2016. The Crime Analysis Unit (CAU) reviewed all the rape reports from 2017 to identify any indefinable
causes, circumstances or characteristics that may aid the department in reversing this trend. Their analysis
revealed that 85 percent of all reported sexual assaults were committed by someone known to the victim. Of
those, 49 percent were the result of domestic violence, and in 36 percent of the cases, the suspect was known to
the victim. Additionally, 22 percent of the reports involved either the same victim who submitted multiple reports
or the same suspect who assaulted multiple victims.
On a positive note, aggravated assaults dropped by just under 1 percent, and robberies dropped by nearly 11
percent. For the first time in several years, domestic assaults – which have driven the number of aggravated
assaults upward in the past – accounted for less than half of the total number of aggravated assaults, at 48.5
percent.
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UNIFORM CRIME REPORT
crime statistics

The total number of property crimes (stolen vehicles, burglary, theft/larceny) rose by 5 percent in 2017, and increases
were felt across the board. The most significant increase was again due to stolen vehicles (19 percent), with 321
more vehicles reported stolen in 2017 than in 2016.
A review of this data reveals that one-third (about 33 percent) of vehicle thefts are the result of people leaving the
keys in the vehicle (including those who have left their vehicle running and unattended). While this is down slightly
from 2016, it remains a significant problem for police and the public. “Although SPD recovers about 85 percent of
vehicles stolen in Springfield, it is a significant drain on police resources to have to address a problem that is 100
percent preventable – by the victims.” said Chief Williams. “Lock your car, take your keys – never leave it running and
unattended, even for a moment – and you remove the opportunity for a crime to occur.”
In contrast with these increases, SPD continues to see positive results from a partnership with local Walmart stores
aimed at preventing crime. Just 1.6 percent of police calls for service in the City in 2017 were located at Walmart
Supercenters, compared to 2.3 percent in 2016--the lowest this rate has been in several years. In addition, thanks to
the collaborative effort between management and SPD, two stores (located on N. Kansas Expressway and E. Kearney
Street) experienced a significant decrease in theft (41 percent) between 2016 and 2017.
Once year-end statistics are reported to the FBI by those agencies across the country that voluntarily choose to
participate in the UCR program, “rankings” may begin to surface on the internet. According to the FBI, UCR data is
only useful for comparing a city to itself, because there are many factors that cause the nature and type of crime to
vary from place to place. “There are third-party websites that supply ‘crime information’ and use a proprietary process
to compare or rank cities -- none of which is verifiable or accurate,” said Chief Williams. “The SPD does not provide
data to any of them, and the data used is most often a year or two old. The only true, accurate and fair crime
comparison to be done is against ourselves using historical data.”
The FBI outlines the pitfalls to ranking cities in an online document explaining the proper use of UCR data. The FBI’s
document includes the following:
UCR data are sometimes used to compile rankings of individual jurisdictions and institutions of higher
learning. These incomplete analyses have often created misleading perceptions, which adversely affect
geographic entities and their residents. For this reason, the FBI has a long-standing policy against ranking
participating law enforcement agencies on the basis of crime data alone. Despite repeated warnings
against these practices, some data users continue to challenge and misunderstand this position.
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DOMESTIC VIOLENCE

The battle against domestic violence in our community continues to be a priority of the SPD. Domestic
violence negatively affects victims as well as children, family members, friends, co-workers, witnesses and the
community at large. Working toward the goal of reducing domestic violence, the SPD has made the formation
of a Domestic Violence Unit a priority with the additional personnel made possible through the Level Property
Tax.
The SPD has extensively researched domestic violence in our community. This research has led to changes
in how SPD officers report and respond to domestic assaults and increased collaboration with the community
and organizations to address domestic violence. Members of the SPD Command Staff serve on the Board of
Directors for The Victim Center and Harmony House, and the Family Violence Task Force, a program of
Community Partnership of the Ozarks. This diverse group of community volunteers hosts the annual Stop the
Violence Conference and is working toward the opening of a Family Justice Center in Springfield. They are
also exploring other options to improve the community’s response to domestic violence, such as an annual
Domestic Violence Fatality Review and a Domestic Violence Court.
Despite these ongoing efforts, domestic violence continues to
be a significant problem in our community, but in 2017 there
were signs of improvement. In 2015, the total number of
domestic violence incidents was 2,695 and this number
increased to 2,882 in 2016 (6.5 percent). In 2017, there were
2,902 incidents of domestic violence, only 20 more than 2016
(less than 1 percent). Continued reasons for concern are
domestic violence incidents that resulted in a homicide. In
2016, only one of the eight homicide incidents (12.5 percent)
were domestic related. In 2017, six out of the 14 homicide
incidents (43 percent) were domestic related.
The SPD continues to identify repeat offenders of domestic
violence and work with the Greene County Prosecuting
Attorney towards the successful prosecution of these
offenders. The implementation of the Lethality Assessment by
SPD in 2014 has been a great help in this effort, in addition to
the positive education and prevention impact it has had with
victims.
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ILLEGAL NARCOTICS
activity and investigations

While SPD narcotics investigators continue to see, and seize, a significant amount of methamphetamine annually,
the decline in methamphetamine labs has continued. Most of the methamphetamine seized in the Springfield
area has direct ties to Mexican cartels and is imported into the U.S. from the U.S./Mexican border. SPD has also
seen an increase in the seizure of high purity methamphetamine. Testing through the Missouri Highway Patrol
Crime Lab consistently indicates the purity level at 97 percent or higher.

The SPD proactively investigates heroin use in Springfield, which is tied to directly to abuse of prescription
opiate-based painkillers. Studies have shown prescription opiate-based painkillers serve as a gateway drug for
most heroin addicts and this trend is reflected in the Springfield area. To help combat this, SPD created a
Prescription Pill Diversion Officer position in 2016. The Diversion Officer investigates people involved in the
selling of prescription medication and medical professionals who are illegally prescribing medication. This effort
has created a positive relationship between SPD and the medical community, and his investigations have led to
seizures of opiate-based painkillers. This officer also conducts follow-up investigations on heroin overdose
deaths. In 2017, the Special Investigations Section seized 3.48 pounds of heroin through a variety of
investigations.

*data shown is measured in grams
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ILLEGAL NARCOTICS
activity and investigations

In 2016, the Narcotics Enforcement Team (NET) created a narcotics interdiction team. These interdiction
efforts are additional tasks outside their regular NET assignments. “Rocky”, NET’s K9, has continued to assist
investigators in interdiction efforts in 2017 in addition to assisting with traffic stops and search warrants, and
he has paved the way to initiate new opportunities for large scale drug seizures through interdiction activities.
In 2017, the Special Investigations Section added a second single-purpose K9 to assist the Special
Investigations Unit (SIU), funded by a grant through the Springfield Police Foundation. “Hank”, a one-year old
Labrador Retriever, was assigned to SIU and has completed his drug recognition training. Investigators in the
Special Investigations Section conduct interdiction activities at bus terminals, the airport and shipping
locations. When seizures occur at these locations, narcotics investigations are initiated, resulting in arrests
and formal charges through the Greene County Prosecutor's Office or the U.S. Attorney's Office. The impact
of these interdiction efforts has been immediate. There were 42 K9 deployments, resulting in the seizure of
22.36 pounds of methamphetamine, 170.35 pounds of marijuana, 112 grams of cocaine, 504 grams of heroin,
three guns, and $35,328 in U.S. currency. Of these 42 interdictions, 10 were prosecuted by the U.S. Attorney's
Office, 10 were prosecuted by the Greene County Prosecutor's Office, five were suspended pending further
investigative leads, and the rest were assigned to other agencies to be prosecuted at the state level within the
appropriate jurisdiction.
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OPERATION CROSSFIRE

Operation Crossfire, first created in 2011, focuses investigative efforts on a list of individuals frequently
involved in violent crime. In 2017, 22 criminals were identified and targeted. The collaborative effort involves
the Violent Crimes Unit and Special Investigations Unit with assistance from the Crime Analysis Unit. Equally
important to the effort was the assistance of the Greene County Prosecutor’s Office, the Bureau of Alcohol,
Tobacco, Firearms and Explosives (ATF) and the U.S. Attorney’s Office.
By the end of the year, 11 of the 22 targets were incarcerated in the Greene County Jail, Missouri Department
of Corrections or were being held in other county jails, including three being held on federal weapons
charges, and seven targets have charges pending or have pleaded guilty to new charges and are awaiting
sentencing. The charges on these targets include First Degree Assault, Second Degree Assault, Armed
Criminal Action, Unlawful Use of a Weapon, First Degree Burglary, Second Degree Robbery, First Degree
Stalking, Felony Resisting Arrest, Delivery of a Controlled Substance, and Felony Possession of a Controlled
Substance. The federal firearms violations were Felon in Possession of a Firearm, Possession of a Firearm in
Furtherance of a Drug Trafficking Offense and Possession of an Unregistered Firearm. Operation Crossfire has
proven to be an effective tool to remove the most violent offenders from the streets. The Violent Crimes Unit
Sergeant and the Special Investigations Unit Sergeant will confer in early 2018 to create a new target list of
repeat violent offenders for officers, detectives and prosecutors to concentrate on.
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OPERATION ROLLIN' STOLEN
In 2017, the Property Crimes Unit continued to maintain a list of individuals who had been identified as being
heavily involved in property crimes in the City of Springfield. The list, referred to as the “Rollin’ Stolen” list, is
constantly updated with the physical descriptions, addresses, brief criminal histories and the vehicles of those
individuals, if possible. The Rollin’ Stolen list is stored electronically and can be easily accessed by officers through
the Mobile Data Terminal in each patrol car. The accessibility of the information has been beneficial by providing
patrol officers with knowledge of active criminals, and it assists with proactive enforcement activities. This list has
been used as a resource throughout the department since it was created in 2013.
During 2017, the Greene County Prosecutor’s Office was very cooperative by promptly reviewing and filing cases
against the suspects found on the Rollin’ Stolen list. Thirty-seven people appeared on the list throughout 2017. A
year-end review of the list indicated that, of the 37 criminals, one person was sentenced to Federal Prison and 22
people had been sentenced to the Missouri Department of Corrections. In addition, seven were incarcerated in the
Greene County Jail, and one person was in the Phelps County Jail. Of the remaining individuals on the list, one was
at large with multiple warrants for his arrest, one had been placed on probation for five years, one was awaiting a
pre-trial conference, one was awaiting a bench trial and two were awaiting jury trials that are scheduled for 2018.
The most significant sentence handed down was a sentence of ten years in the Missouri Department of
Corrections, and 15 of the criminals received a sentence of five years or more in the Missouri Department of
Corrections.
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CYBER FORENSICS UNIT

Technological developments in computer and mobile devices, which include cell phones and tablets, have
advanced exponentially over the last 10 years. Technology is an integral part of modern society with criminals
today using it to commit a wide assortment of crimes, including sex trafficking, money laundering, child
pornography, terrorism and many others. The SPD has committed to fight these types of crimes by continuing and
advancing the SPD’s Computer Forensic Unit, which was created in 2013. The Computer Forensic Unit now
consists of four forensic investigators. Two are sworn officers, one of whom is attached to the FBI Violent Crimes
Against Children Task Force, and two are civilian computer forensic analysts.
The SPD is a member of the Southwest Missouri Cyber Crime Task Force (SMCCTF). The SMCCTF encompasses
22 counties in southwest Missouri with the major focus of detecting, investigating, apprehending and prosecuting
sexual predators who exploit children through the use of the internet. In 2017, Captain Vance Holland was elected
to the executive board of the SMCCTF. The SPD is also a member of the Internet Crimes Against Children Task
Force Program (ICAC). ICAC is a national network of 61 coordinated task forces representing 4,500 federal, state
and local law enforcement and prosecutorial agencies.
Constant technological advances in computers and cell phone technology require the SPD to train and equip
investigators accordingly. In 2017, computer forensic investigators received training in various aspects of computer
and cell phone forensic investigations which included enticement of a child internet investigations and advanced
forensic extraction techniques regarding computers and mobile devices. The Computer Forensic Unit received
approximately $25,000 in equipment and training from ICAC. The United States Secret Service also funded over
$50,000 in equipment and training in 2017.
The Computer Forensic Unit processes a variety of computers, computer hardware and mobile devices for
investigators of the SPD as well as the SMCCTF. In 2017, 116 computers, 618 mobile devices and 1,502 other
devices consisting of DVD’s, SD cards, and other storage devices were forensically examined. In total, over 87
terabytes were forensically examined by the Computer Forensic Unit.
The SPD has made a commitment to fight those who would use
computer technology to commit crimes in our community by establishing
and maintaining the Computer Forensic Unit. The SPD recognizes that
partnerships with outside agencies and federal agencies greatly assist us
in the fight against cybercriminals, and it also recognizes the continued
advancement of technology in this field and is taking the necessary steps
to provide computer forensic investigators with the most up-to-date
equipment and training.
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SPECIAL RESPONSE TEAM & K9

The SPD’s Special Response Team (SRT) is a tactical unit whose mission is to save lives. They are assigned to resolve
difficult police situations outside the realm of a normal patrol response. Through the use of highly developed skills,
tactics and specialized equipment and capabilities, the SRT is used to resolve situations such as hostage and barricade
situations, sniper incidents, high risk apprehensions, search warrant services, dignitary protection, civil disorder
situations, acts of terrorism and other high-risk police incidents.
SRT is comprised of two elements: a full-time component, the Red Team, which is staffed with a sergeant, a corporal
and five officers; and a part-time component, the Blue Team, which can have up to 20 members. In 2017, SRT had a
total complement of 20 team members. In 2017, the SRT successfully served 106 search warrants and successfully
resolved 25 barricade situations.
The Crisis Negotiations Team (CNT) works closely with the members of the SRT to resolve critical situations where
negotiations are needed. The CNT is a part-time team comprised of 12 trained negotiators, who are supervised by a
sergeant. During critical incidents, the CNT attempts to develop a verbal dialogue with the suspect to successfully
resolve the incident. During 2017, CNT members assisted with 40 incidents.
The Police Service Dog (PSD) Unit currently has four teams, each team consisting of a police officer and their canine
partner. The PSD Unit is supervised by the sergeant of the SRT, and they provide valuable skills and services to the SPD
including drug detection, tracking capabilities, violent criminal apprehension and searching capabilities. The members
of the PSD Unit deployed their canines on 394 police incidents in 2017.
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FOOT PATROL

In 2016, the Uniform Operations Bureau (UOB) conducted a 90-day foot patrol pilot program as part of the City
of Springfield’s Zone Blitz initiative. The foot patrol pilot program not only increased police presence in the area
but led to positive interaction with community members and allowed the officers to address specific crime and
quality of life issues.
In the fall of 2017, SPD expanded the program to the entire City of Springfield. The SPD’s Crime Analysis Unit
provided information that identified areas of increased calls for service and crimes, which were used to select
the areas where officers would conduct the foot patrols. Eleven areas were selected using these criteria.
During the months of September, October and November, uniformed officers conducted approximately 45
hours of foot patrol citywide. During these foot patrols, officers made 277 citizen contacts, where they
interacted with the public in a variety of situations. Three arrests were made and eight summonses were
issued. Foot patrols have provided a visible crime deterrent, but also allowed citizens to more easily interact
with members of the SPD. Officers gained valuable information during these contacts and made connections
to the community that benefit the community and the SPD.
In 2018, the SPD is committed to continue providing foot patrols in high crime areas that are identified through
analysis of crime trends and higher rates of calls for service in order to address crime/traffic issues and increase
officer presence and community engagement.
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COMMUNITY SERVICES SECTION

The Community Services Section (CSS) is comprised of eleven officers, one corporal and one sergeant whose
focus is on community interaction and crime prevention. Six officers are assigned as Police Area Representatives
(PAR) and three work as Crime Prevention Officers. PARs are assigned as liaisons for certain geographical areas
inside the city, addressing hot spots of criminal activity, including drug and stealing-related crimes. In addition,
PARs handled neighborhood disputes, blighted properties and traffic-related complaints. Crime Prevention Officers
work with residents and businesses throughout the city leading programs such as Neighborhood Watch, Citizen
Alert Patrol, Block Watch and Business Watch throughout the city.
PARs worked with 25 neighborhood associations and attended merchant and team meetings on a regular basis
during 2017. Routinely, those officers heard complaints from citizens about properties they deemed as “chronic
nuisances.” Those properties were commonly described as being blighted or harboring narcotics related activity.
Finding solutions that worked included implementation of search warrants, traffic stops, narcotics investigations
and working with owners to clean up their property. In addition to narcotics investigations and the resulting search
warrants served throughout the city in 2017, the CSS officers utilized an additional resource to address blighted
properties--the City of Springfield’s Building and Developmental Services Department (BDS). Officers worked
closely with BDS to render locations safe through repair or demolition. This cooperative effort allowed for better
transparency between the police, City departments and the citizens they serve and results in safer living conditions.
Crime Prevention Officers worked with business owners assessing worksites and teaching business owners and
management how to implement improvements that would make their businesses safer and more secure for
patrons and staff. In addition, crime prevention officers worked diligently with convenience store chains to
decrease the number of stolen vehicles taken from parking lots. In conjunction with reducing the number of stolen
vehicles, crime prevention officers wrote and produced Public Service Announcements, broadcast on local radio
stations, urging citizens to stop leaving their vehicles running while unattended. Crime Prevention Officers are
trained in CPTED (Crime Prevention Through Environmental Design) and work with businesses to implement these
crime prevention solutions and techniques.
The Neighborhood Watch program continued to evolve and grow
in popularity in 2017. A total of 133 individuals attended the five
Neighborhood Watch training sessions. Since the inception of the
program, 1,276 citizens have received the training. A new
Neighborhood Watch was ultimately formed in Zone 1, Forest
Court Neighborhood, with 25 homes participating in the program.
Finally, SPD expanded the Citizen Alert Patrol Program (CAP) to the
Greater Parkcrest Neighborhood Association/Watch. Six individuals
have been trained and now serve their neighborhood as volunteers
—on patrol.
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COLD PATROL
SPD's ice cream truck

The SPD added a new vehicle to its fleet – not a cruiser, not a motorcycle – an ice cream truck. The mission of SPD’s
Cold Patrol? To protect and serve frozen treats.
Modeled after similar projects launched by police departments in St. Louis and Boston, SPD officers will use the
Cold Patrol to connect and engage with citizens, especially children, as part of department’s community policing
philosophy.
Through a grant from the Springfield Police Foundation, the department was awarded a box truck, valued at
$16,500. The Walmart Foundation donated $10,000 directly toward the purchase of the truck. Wheeler Auto
outfitted the truck with the equipment needed to convert it to a working ice cream truck as an in-kind donation. In
addition, Hiland Dairy has committed to providing up to $2,000 worth of ice cream annually for the officers to serve.
“We want families to see their local police officers as approachable people who are here to help whenever
needed,” said Williams. “We look at this as one more way to help us bridge any gaps that may exist between
officers and the citizens we serve and protect every day.”
The Cold Patrol will begin visiting neighborhoods in the Spring of 2018.
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Greater Springfield Area

CRIME STOPPERS
Greater Springfield Area Crime Stoppers had a monumental year in 2017. The program received 1,186 tips for
review through the hotline and the online portal, and follow-up from tipsters increased from 800 in 2016 to 2,437 in
2017. This represents an increase of 135 percent. This can be partially attributed to new tip management software
called P3, which was obtained in 2016 and used throughout 2017. $98,439 worth of illegal narcotics was seized
(up from $8,077 in 2016), seven firearms were confiscated (compared to four in 2016) and one stolen vehicle was
recovered. Tracking stolen vehicle recoveries is a new option in P3 and was not previously recorded. $2,550 was
paid out in cash rewards during 2017.
It was the first full year under the new board of directors, with Community Partnership of the Ozarks (CPO)

providing oversight. Their hard work and dedication allowed the program to make great strides toward its mission
to make Greene County and Springfield safer. One major focus in 2017 was an educational campaign to inform
citizens about the program. An introductory video was created to assist citizens with the tip submission process
and provide an overview of how the program works. The video was posted on social media and the newly
redesigned website, springfieldcrimestoppers.com . The number of people following the Crime Stoppers
Facebook page increased from 2,372 to 3,269 (37.8 percent). The most successful post on Facebook this year
reached over 10,300 people. The program, with the help of media partners, continues to work toward making
Crime Stoppers a household name.
The board also focused on fundraising for the first time. Crime Stoppers is a non-profit program with no funding
stream. Money for operational expenses, including cash reward payouts for tipsters, is obtained only from
donations. The board had a successful first year of fundraising and learned a great deal. They are appreciative of
the individuals and businesses who donated, became sponsors and helped support Crime Stoppers during the
year. Board members look forward to new partnerships and fundraising opportunities in the future to better serve
the community.
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INSPECTIONS AND INTERNAL
AFFAIRS UNIT
The Inspections and Internal Affairs Unit (IIAU) is responsible for receiving and investigating complaints of misconduct
against employees of the SPD. They also track and maintain records on a variety of incidents, including disciplinary
actions taken, vehicle pursuits and vehicle accidents involving on-duty SPD employees. In addition, this unit conducts
internal audits and inspections of cash funds and evidence and conducts a variety of background checks for the City
of Springfield related to certain licensing applications.
IIAU investigated a total of 95 complaints in 2017, which represents a 12 percent decrease in the overall number of
complaints from the 108 investigated in 2016.
Complaints received by IIAU are classified as one of five types: Class I, Class II, Administrative, Miscellaneous and
CCRP (Citizen Complaint Resolution Process). Class I Complaints are the most serious external complaints (i.e.,
criminal violation, excessive force, etc.) while Class II Complaints are based on less severe policy violations (i.e.,
discourtesy, improper procedure, etc.). Administrative Complaints are complaints initiated from within the police
department. Complaints are classified as Miscellaneous, as determined by the Chief of Police (i.e., when they involve a
dispute over guilt or innocence of the complainant, when they contain no allegation of misconduct, etc.). Complaints
classified as CCRP involve a face-to-face meeting with the complainant, the subject of the allegation and the
employee’s supervisor.
There was a decrease in the number of complaints for each of these complaint types, except for Class I complaints,
which increased from 13 to 19. Class II complaints decreased from 11 to 7, Administrative Complaints decreased from
24 to 15, Miscellaneous Complaints decreased
from 47 to 42, and CCRP Complaints decreased
from 13 to 12. In 2017, IIAU investigated three
officer-involved shootings, which involved a total
of six officers.
SPD saw a 10 percent increase in Resistance
Control Incidents, totaling 311 compared to 283
incidents in 2016. However, there was an 8
percent decrease in the number of employees
involved in those incidents, from 147 in 2016 to
135 in 2017.
IIAU also received 183 letters of compliment
regarding positive officer actions throughout
2017.
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LEADERSHIP IN POLICE
ORGANIZATIONS
Leadership in Police Organizations (LPO) is the flagship leadership development training program of the International
Association of Chiefs of Police (IACP). It is modeled after the training concept of dispersed leadership and delivers modern
behavioral science concepts and theories uniquely tailored to the law enforcement environment.
Beginning in 2013, the SPD sent five supervisors to the LPO course hosted at Missouri State Highway Patrol Headquarters
in Jefferson City. In 2015, five more supervisors were sent to Jefferson City to attend the LPO course. In 2016, the SPD
hosted the first LPO course in Southwest Missouri at the Springfield Regional Police and Fire Training Center with 26 SPD
supervisors and 10 outside agency supervisors in attendance. Later in 2016, the SPD hosted a Faculty Development
Workshop, in conjunction with the International Association of the Chiefs of Police (IACP) and trained six LPO instructors
with the goal of providing this training in-house for future supervisors.

In 2017, those six Springfield Police LPO instructors,
under the supervision of a “Master Instructor” from
the IACP, taught the 30 attendees in the second LPO
course hosted at the Springfield Regional Police and
Fire Training Center. These instructors have now
been certified as LPO instructors and will continue to
teach the LPO program to all SPD personnel in the
future.
The LPO program is a challenging three-week training course for law enforcement supervisors and managers that is
meant to challenge ideas on what constitutes “leadership.” This program focuses on the cultivation and preparation of
future police leaders. The distinguishing feature of the course is a focus on the systematic development of leaders at
all levels of an organization and the concept of “every officer a leader.” Besides teaching how to lead individuals, the
LPO course offers assistance on leading groups, organizations and promoting efforts toward positive change in the
organization.
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SPRINGFIELD REGIONAL POLICE
AND FIRE TRAINING CENTER
In 2017, the SPD’s Training Section, located at the Springfield Regional Police and Fire Training Center, continues to be
the region’s source for law enforcement training. In 2017, the SPD hosted a variety of specialty programs at the training
center. A total of 527 students were trained during 22 specialty schools. Below are several examples of the topics
presented to both SPD personnel and officers from outside agencies.

In 2016, the floor mats in the defensive tactics room were replaced
as the first phase of a plan to improve the overall function and look
of the defensive tactics room. The new mats have a blue line and
the department’s patch in the middle to add some color and pride to
the room. As new recruits arrive on the first day of the academy, they
are immediately taught the importance of respecting the patch and
having pride in it in anticipation of one day wearing it on their
shoulder. In 2017, the second phase of that plan was completed
with the replacement of the wall mats in the defensive tactics room.
This included the movement of the SPD patch to the wall and the
addition of the Springfield Fire Department patch as part of a
cooperative effort to represent both departments within the training
center.
The SPD’s Training Section hosted the Code 3 Boot
Camp, which was sponsored by the City of Springfield’s
inBalance Program. The eight-week program consisted
of two, one-hour exercise sessions each week. Although
exercise was a primary focus of this program, the staff
discussed the following with the participants: nutrition,
program adherence, stress management, peer support
and overall wellness. On Nov. 9, 19 participants
successfully completed the program. Overall, the
participants showed improvement in all five categories:
body fat percentage, push-ups, sit-ups, wall sits and 1/2
or 1 mile run.
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POLICE ACADEMIES

The Training Section, along with a
variety of other sworn and non-sworn
members of the SPD, instructed the
68th and 69th Police Academy classes
in 2017. Each academy consisted of
1,059 hours of basic training.
Seventeen recruits started the 68th
Academy on Aug. 22, 2016, and 10 of
those recruits graduated on Feb. 17,
2017. The 68th Academy graduates
had a combined class GPA of 89
percent.
Thirteen recruits started the 69th
Academy on March 6, 2017, and ten
graduated on Sept. 1, 2017. The 69th
Academy graduates had a combined
class GPA of 86.3 percent.
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LATERAL POLICE ACADEMIES

The SPD continues to attract and hire
experienced police officers from around the
country. Those officers who are hired with
prior law enforcement experience as part of
the lateral hiring program attend a
condensed police academy.
Two lateral academies were completed
during 2017. Attending the 13th Lateral
Academy were Aaron Callaway (Combined
Ozarks Multi-jurisdictional Enforcement
Team, MO), Charles Dale (Rogers Police
Department, AR), Clint Griffith (Escambia
County Sheriff’s Office, FL) and Jacob
Piercy (Joplin Police Department, MO).
These officers received 193 hours of
academy training and graduated on July 28,
2017.
The 14th Lateral Academy included Rick
Crawshaw (Aurora and Sparta Police
Departments, MO), Regan Gustafson
(Columbia Police Department, MO) and
Amy Zimmerman (Arlington Police
Department, MO). All three officers
received 201 hours of academy training and
graduated on Nov. 3, 2017.
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CITIZENS POLICE ACADEMY

On Nov. 20, 21 citizens graduated from the SPD’s Citizens Police Academy. The academy was held at the Springfield
Regional Police and Fire Training Center.
Participants completed 30 hours of instruction over 11 weeks and covered a variety of topics including police policies,
organizational structure, SPD history, investigative processes, tactics and the challenges involved in providing safety to
our community. The group also participated in field trips to the SPD range, the Springfield-Greene County Emergency 911
Dispatch Center and the Calaboose.

2017

23

POLICE VOLUNTEERS

Volunteers continue to be a valuable asset to the SPD. Volunteer positions with the SPD include cadets, chaplains,
the Handicapped Enforcement Action Team (HEAT), the Motorist Assistance Program (MAP), a historian and
interns.
The Springfield Police Cadet Program conducted one academy in 2017. Six new members from the Cadet
Academy graduated on Dec. 19. These graduates attended eight weeks of training totaling over 45 hours. The
new graduates will begin volunteering alongside the other 10 cadets throughout the Department and the
community. Current cadets provided over 1,500 hours of assistance in 2017. In return for their volunteer service,

they earn the privilege to ride with a patrol officer during a patrol shift to expand their knowledge of law
enforcement. A former cadet, Cody Goldenberg, accepted a recruit officer position for the upcoming 70th Police
Academy.
The Chaplain Program added two new members in 2017. Chaplain John Tranbarger retired from the Chaplain
Program after 43 years of service. There are four applicants in the process to join the Chaplains Program in 2018.
In 2017, the Volunteers in Police Service (VIPS) Program included seven members participating in the HEAT and
MAP. These members volunteered over 1,125 hours throughout 2017.
The SPD also housed three interns in 2017. These interns completed specialized projects, reorganized storage
areas and performed a variety of other office-related tasks. The interns also assisted with practical exercises for the
69th Police Academy. This opportunity allowed them to gain experience and insight that will help them in their
pursuit of a future career in law enforcement.

2017

24

FACILITY IMPROVEMENTS

Plain walls, a couple uncomfortable chairs and a table—that’s what can usually be found inside a police interview
room. This is known to be an effective environment for police to interrogate potential suspects of a crime. But why
should victims get that same treatment? In 2017, Greene County Prosecuting Attorney Dan Patterson approached
Police Chief Paul Williams with an idea for "soft" interview rooms –furnished, living room-like spaces--noting they are
slowly becoming more common across the nation as law enforcement agencies and victim advocates see the need
for a softer, more comfortable environment to bring victims into. Victims of domestic or sexual assault sometimes
must overcome unwarranted feelings of hesitation or shame when coming forward to report their crime. “We want
them to be at ease with the police officer investigating their case,” said Police Chief Paul Williams. “They have already
suffered through a violent crime. It is important that they feel safe here.” Both SPD police stations are now equipped
with soft interview rooms thanks to donations from K Evans Interiors, DreamGrower Plants, National Art Shop, Ashley
Home Furnishings and a grant provided by the Greene County Prosecuting Attorney’s Office to The Victim Center.
Officials “unveiled” the soft interview room at Police Headquarters on Oct. 3.
Also, the north parking lot at Police Headquarters underwent a major upgrade. The project consisted of the
construction of a perimeter fence with controlled access and the resurfacing of the parking lot. The perimeter fence
and controlled access were intended to increase the security of the police department’s vehicles and employees.
The long-awaited project began on June 5 and was completed on November 3.
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LEADERSHIP TRAINING

Leadership in Police Organizations (IACP)
Captain Chad Eutsler
Lieutenant Chad McIntyre
Sergeants Bryan Welch, Tatem DeWitt, David Stone, Brandon Cole, Travis Wilson, Brian Crum, John Stowe,
Brian DiSylvester, Brian Reeves, Dustin Martin
Corporals David Kenyon, Aaron Cassity, Annesha Umbarger, Alberto Estrada, Kevin Brown, Kevin Cantrell, Ken
Hall, Kathy Dunnegan, Chad Immekus, Justin Thorn, Jason Friend, Rod Noble
Officers Michael Walker and Brandon Keene
Police Service Representative Supervisor Matt Robinson

Senior Management Institute for Police (PERF)
Major Greg Higdon

FBI National Academy
Captain Vance Holland

Leadership Springfield (Springfield Area Chamber of Commerce)
Captain Ben King

Missouri Command College (MPCCF)
Lieutenant Fred Beck

Greater Ozarks Leadership Development (GOLD)
Lieutenant Jason Laub and Sergeant Flint Roufs
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AWARDS

Medal of Valor

Command Commendation

Life Saving Award

Cpl. David Shanholtzer
Officer Brandon Gonzales
Officer Zach Pugh
Officer Oliver Hoedel
Officer Matthew Thomas
Officer Greg Young
Officer Chance Stapp
Officer Caleb Schaffitzel

Members of the
Special Investigations
Unit

Officer Chris Rasmussen
Officer Dylan McKinsey
Officer Jacob Boomgaarden
Officer Mychal Adamson

Lifetime Achievement Award
Major Jim McCulloch
Captain Shawn Williams
Lieutenant Scott Umbarger

Victims Memorial Garden
Brick Dedication
Corporal Annesha Umbarger

Citizen Service Medal
Tammy Sartin
Charlene Peck
Janet Huffman
Frances Day

National Alliance
of Mental Illness
Crisis Intervention Team
Officer of the Year
Officer Betsy Shipley

Rotary Club of
Springfield Southeast
Officer of the Year

Sons of the American
Revolution Law Enforcement
Commendation Medal

Corporal Chris Nuccio

Officer Michael Ramsey

Citizen Service
Commendation
Paul Phillips
Tommy Davis

National Police
Canine Association –
Quarterly Award
Officer Steve Miller,
K9 Rocky
Officer Michael Karnes,
K9 Charlie

Council of Churches
and City of Springfield Gift of Time Award
Officer Mark Priebe
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PROMOTIONS

Major
Captain Greg Higdon, July 23, 2017

Captain
Lieutenant Tad Peters, July 23, 2017
Lieutenant Chad Eutsler, July 23, 2017

Lieutenant
Sergeant Tony Vienhage, July 23, 2017
Sergeant Chris Wells, July 23, 2017
Sergeant Chad McIntyre, July 23, 2017

Sergeant
Corporal Brian Crum, January 8, 2017
Corporal Jason Friend, October 29, 2017
Corporal Chris Snipes, October 29, 2017
Officer Charles Alexander, October 29, 2017
Officer Tony D’Andrea, October 29, 2017

Corporal
Officer Thomas Jordan, January 8, 2017
Officer Jennifer Sandage, February 5, 2017
Officer David Hatch, February 5, 2017
Officer Jason Trusler, July 23, 2017
Officer Daniel Rowles, November 12, 2017
Officer Shawn McClure, November 12, 2017
Officer Clint Collier, November 12, 2017
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RETIREMENTS

Major Jim McCulloch, 25 years of service
Lieutenant Scott Umbarger, 25 years of service
Captain Shawn Williams, 25 years of service
Captain Ben King, 23 years of service
Sergeant Steven Pratt, 23 years of service
Corporal Chris McPhail, 23 years of service
Officer Mark Sears, 23 years of service
Officer Kent Shipley, 23 years of service
Corporal John “Tony” Smith, 20 years of service
Corporal Kevin Sweckard, 20 years of service
Officer Dawn Davis, 17 years of service
Police Services Representative Linda Westerman, 15 years of service
Office Administrator Judy Bell, 11 years of service
Officer Grant Selvey, 9 years of service
Police Services Representative Sharyn Jones, 5 years of service
Officer Clinton Laws, 4 years of service

Thank you for your service!
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NEW HIRES

69th Academy, March 6

Non-sworn Employees

Jason Dejager
Lauren Witty
Tyler Thornhill
Joseph Pyle
Brandon Thompson
Paul Jones
Brad Loveland
Anthony Cendejas
Yeng Xiong
Benjamin Eckles
Kevin Williams
Brendon Stoessel
Harry Rosario

Jonna Yates, January 3, 2017
Jessie Perkins, January 30, 2017
Kimberly Bell, February 6, 2017
Norma Helton, February 27, 2017
Robert Monier, March 21, 2017
Mark Ellingsworth, June 12, 2017
Steve Campbell, June 12, 2017
Gracie Billigmeier, July 11, 2017
Samantha Dust, June 12, 2017
Ronora Correll, August 29, 2017
Terri Sue Bill, August 29, 2017
Brett Robb, October 18, 2017
Lisa Dement, November 12, 2017
Kami Powell, December 18, 2017
Elizabeth Parton, December 19, 2017

13th Lateral Academy, June 26

14th Lateral Academy, October 2

Aaron Callaway
Charles Dale
Clint Griffith
Jacob Piercy

Rick Crawshaw
Regan Gustafson
Amy Zimmerman
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SPRINGFIELD POLICE
DEPARTMENT
Police Data 2013-2017
Personnel(1) & Operations

2013

2014

2015

2016

2017

Actual

315

311

324

336

336

Authorized

341

341

352

352

352

Actual

73

73

71

74

75

Authorized

80

80

80

80

81

388

384

395

410

411

421

421

432

432

433

Population
Officers Authorized Per 1,000 Population

162,191

164,122

165,378

166,810

167,319

2.04

2.08

2.13

2.11

2.10

Events (Dispatch & Telecom) (3)

105,783

104,142

111,217

119,414

127,886

7,919

7,541

7,315

7,033

7,325

36,270

30,993

28,014

28,292

24,755

06:53

06:48

06:50

07:08

06:54

(Median min:sec)

10:28

10:33

10:30

10:54

10:31

Response Time Priority-3 (Median min:sec)

15:21

15:56

17:02

18:28

19:00

Cases Assigned by CIS(6)

4,864

4,526

4,640

4,554

5,109

3,549

3,697

3,607

3,578

4,075

UCR Part I Crimes(7)

16,585

14,600

15,270

16,500

17,190

(7)

3,221

3,621

3,372

2,942

2,680

Sworn Officers

Non-Sworn

Total Sworn/Non-Sworn
Actual
Authorized
(2)

Traffic Accidents
Police Citations

(4)

(4)

Response Time Priority-1(5) (Median min:sec)
Response Time Priority-2

(5)
(5)

Cases Cleared by Sworn Investigators

UCR Part I Arrests

(7)

UCR Part II Arrests
UCR Part I & Part II Arrest Totals

(6)

8,081

6,959

6,595

7,327

7,394

11,302

10,580

9,967

10,269

10,074

NOTES & REFERENCES ON FOLLOWING PAGE

Springfield Police Data 2013-2017 references, sources, explanations, and qualifiers:
(1): The Actual number of Sworn Officers includes any Recruits there may be. The Actual Personnel counts are the average of the
monthly Strength Reports for the year. The Authorized Personnel counts are as of the end of year Strength Report
(12/23/2017).
(2): The U.S. Census Bureau prepares population estimates annually for the years after the last published decennial census.
Starting in 2010, the Census Bureau population figure and estimates are being used and the previous years' were changed to
reflect the Census Bureau's latest published results. The population data will affect the number of Officers per 1,000 Population
and the Law Enforcement Cost per Capita. The latest population estimate is 167,319 (07/01/2017) per the Census American
FactFinder.
(3): This report reflects the CAD event data, also known as citizen calls-for-service.
(4): Provided by the Lt. assigned as Traffic Commander. The 2013 data provided 01/27/2014, 2014 provided 02/11/2015, and 2015
provided 02/12/2016. The 2016 data was provided by the Captain on 03/27/2017. The Lt. provided the 2017 accident and
citation data on 02/21/2018.
(5): Total Response Time includes the ECD queue time (start, create, and dispatch the event to the officers), and the SPD travel
time (dispatch to arrival).
(6): The 2008 numbers from CIS Lt. For 2009 and 2010, Lt. Millsap provided their yearly report to get the information from. In 2010
'cases assigned per detective' item was removed due to tracking problems due to changes in personnel and how case
assignments were made. Per Lt. in 2011 CID Annual Report: "The number of cases reviewed by CIS supervisors can no
longer be tracked by the system ." Therefore, the Reviewed count is no longer on this report. Plus, starting year 2011, the
count Cleared was added. This count now provided by the ISS Supervisor.
(7): The Arrests for our UCR Crimes are retrieved from the Missouri State Highway Patrol Statistical Analysis Center via their
Statistical Query at http://www.mshp.dps.missouri.gov/MSHPWeb/SAC/data_and_statistics_ucr.html.

