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BACKGROUND
When Springfield City Manager Greg Burris and members of his leadership team
met one fall afternoon in 2014 to review crime statistics, they didn’t realize where
that conversation would take them, or take the city for that matter.
It turned out to be the first in a series of discussions
analyzing a variety of data sets: from home ownership
to access to fresh food to mothers on Medicaid. He
asked the City’s GIS department to produce “heat
maps” based on the data sets and those stark images
ended up revealing troubling indicators centralized in
one particular part of the City of Springfield. That area
was the northwest quadrant, also known as the City
Council Zone 1. In addition to identifying “red zones”
where there were higher incidents of violent crime, fires,
chronic diseases, the heat maps also revealed “orange,”
“yellow” and “green” zones, which gave the community
a simple, yet compelling, visual to understand the City’s
overall health.
In addition to being the oldest part of the city, Zone 1 is
home to many of its historic structures and bore witness
to many of its historical events. It is an area steeped in
blue collar pride, but is also an area with growing crime
and unemployment rates. The troubling growth of a
decaying stock of rental properties, and the unfortunate
side effects, was taking a toll on the quality of life in
Zone 1. At times, the challenges of addressing chronic
nuisance properties (caused by some tenants and some
landlords) and the underlying reasons for their existence,
seemed like an insurmountable challenge. Two other
concerns topped the list in the City’s whirlwind tour
of nine neighborhoods called the “Community Listen”
in the spring of 2015. Those concerns were increasing
crime and aging roads and infrastructure.

Calling it “the most dangerous
of things a city government
can do – open mic night,”
Burris and a team of initially
nearly 30 community leaders
from partner organizations
went directly into the heart of Zone 1 neighborhoods,
meeting in elementary school multipurpose rooms,
visiting with 800 people in three weeks.
They listened. And asked questions. And broke bread
with one another. CEOs sat next to stay-at-home dads
and doctors chatted with mechanics. Church youth

group leaders
laughed alongside
biker gang
members. And
members of the
LGBTQ community
sobbed as they
shared their feelings of isolation. But most importantly,
there was a breakthrough in communication. The City
was able to capture vital input from residents gleaned
from asking a two-fold question: what do you like best
about your neighborhood and what would like to see
improved in your neighborhood? And both City and
community leaders listened intently.
Just about a year prior to this 2015 Community Listen
Tour, Burris and City Council members representing the
City’s four zones created the Neighborhood Advisory
Council (NAC), a group of about 19 presidents of
Springfield’s registered neighborhoods – most of which
were located in north Springfield. The NAC floundered
for a bit as its members had to learn how to handle a
new form of civic engagement. It was a structure that
empowered neighbors,
but also put the onus
on them to be a part of
the solution and not just
passive benchwarmers.
Burris had also recently
expanded the role of the
City’s director of public
information to include
a focus on civic engagement. Cora Scott, a former
communications director of one of Springfield’s large
integrated health systems, accepted that role.
Together, Burris and Scott ended up creating 11 topic
teams following the Community Listen tour. These
teams came together quickly as the momentum of a

Community Listen
included listening
events in nine Zone 1
elementary schools.
Residents spoke
directly to leaders
from multiple city
organizations to help
identify problem areas
in each neighborhood.

three-week listening tour blossomed into a movement
including more than 300 local organizations. Large
companies and sole proprietors alike agreed to join the
cause in some form, coming alongside the neighbors to
help improve the quality of life in Zone 1. The nonprofit
community embraced the cause and for the first time
in the City’s history, the faith-based organizations were
invited to the table in a substantive role. A huge public
awareness of the need to improve life in Zone 1 swelled
around the project – an issue that later created both
pride and conflict.
Capitalizing on the City’s position of trust and strength
in the community, its ability to convene groups of all
shapes and sizes, and leveraging the media attention the
organization receives on a daily basis, the Department of
Public information produced a steady stream of public
awareness and engagement activities.

What started out as an invitation from one Zone 1
church, albeit one of the largest: Central Assembly of
God, turned into a church tour, where more than a
dozen congregations from a variety of denominations
invited Burris and Scott to come speak to parishioners
about the needs in Zone 1.

“They literally turned the pulpit over to us
which we saw as an honor,” Burris explained.
“The more they heard, the more invested they
became.”
In addition to doing in-person presentations at about
20 churches within two years, the City launched an
“experiment” to pair up churches that are different
(geography, size,
theology) and
ask them to work
together on a povertyrelated project to
show (a) all can agree
to address poverty
and (b) we’re more
alike than different.
The result was a benefit concert called “NeuroJam” at
Brentwood Christian Church which raised $7000 for
musical instruments for children in Zone 1.
Two individuals who attended most Community Listen
events later became instrumental to the Zone Blitz
and beyond. Russ Gosselin, then engagement director
for Convoy of Hope, an international relief agency
headquartered in Springfield, and Jody Glazner, Give
Back Director for Northpoint Church, were at most
listening stops.
Gosselin worked with many churches to provide training
on community engagement and other “foundational
skills” needed to empower churches to work together.

“It was the most emotional meeting of my
career: To have leaders of Convoy of Hope
come tell us that they liked what we were
doing and wanted to come alongside us –
that was huge.”
On May 7, Convoy of Hope and the City of Springfield
co-hosted a large community event that provided relief
to 8,000+ “guests” who needed shoes, food, medical
and dental attention and more. Convoy of Hope has
hosted approximately 1,100 of these events in larger
communities around the U.S. and in other countries.
Springfield’s
event set a new
national record
for the number of
volunteers (2,600) at
that time. Convoy of
Hope is again hosting
a community event
on June 2, 2018.
Convoy of Hope
also hosted several
workshops for church leaders and held a summit for
pastors with the City and Community Partnership of the
Ozarks.
Many other large initiatives sprang from the City’s
church tour and follow-up activities. Information about
those projects and corresponding details are provided in
the appendix of this report.

the ZONE BLITZ
Based on the issues reported and themes identified in the Community Listen conversation with
neighbors, Zone Blitz Teams were formed in the summer of 2015. The teams consisted of subject
matter experts on 11 identified topics and interested volunteers, many of whom were neighbors.
But, these weren’t the usual “committees” or “task
forces” that had been convened in Springfield because
of an intentional, high level of public awareness. Scott
continued recruitment through social and mainstream
media, special events and speaking engagements and
personal asks by herself and Burris. People of all ages
and backgrounds met a handful of times each - some
meeting only once - and focused on the following issues,
with the goal of addressing the causes of poverty and
the barriers that keep people from prospering:

Chronic nuisance properties
Civic engagement
Communication
Digital divide
Food access
Health
Housing
Jobs & economic development
Infrastructure & transportation
Public safety
Wellness
In order to prioritize action, data collected at the
Community Listen tour was initially shared back with
Zone 1 neighborhood association presidents and then
the proposed lists of action items by the topic team

“coaches” were brought into two major brainstorming
sessions: one for the neighborhood membership, held at
Northview Senior Center, and the largest turnout of all
partners at The Fusion Center for an event the City called
Zone 1 Connect.

At Zone 1 Connect, topic team coaches set up tables
with details about the proposed prioritized projects and
teams of neighbors and other partners rotated through
stations, hearing their pitch and voting.
The end result was a “project catalogue” that was put
out to the public for both awareness and support.
Volunteers were needed for both organization and
action. Many partners committed at this time to
completing certain projects, such as the Department
of Public Works committing to about $7 million dollars
in infrastructure improvements and the Department of
Building Development Services committing to lobbying

for change to the regulatory process to address chronic
nuisance properties. A list of approximately 60 “approved”
projects was confirmed and people went to work refining
the plans and preparing for the official start of the 18-month
Zone Blitz, which launched six months later with a rally in
Nichols Park in July 2016. The project “catalogue” is included
in the appendix of the report.
People began asking what the budget was for the Zone
Blitz – some concerned that the City and community was
putting too much focus on Zone 1 - and others concerned
the City and community was not putting ENOUGH focus on
Zone 1. Initially, the Zone Blitz did not even have its own
budget line item. In total, $26,000 was carved out of the
City’s contingency budget to help communication efforts
and administrative costs. Other than public infrastructure
improvements, which were paid for out of ¼-cent capital
improvement, 1/8-cent transportation funds, and in-kind
supply costs incurred by City departments, most of the City’s
Zone Blitz investments were in staff time.
City staff played a significant role in the Zone Blitz. In
addition to Burris and Scott’s considerable commitments,
the Departments of Building Development Services,
Environmental Services, Information Systems, Planning
& Development, Public Information & Civic Engagement,
Public Works, Springfield Fire, Springfield Police, SpringfieldGreene County Park Board and Department of Workforce
Development contributed significantly on multiple levels.
The department heads or their designees served as topic
team co-coaches with community partners and their
departments dedicated a lot of time and energy completing
specific projects.
Information about those projects and corresponding details
are provided in the appendix of this report.

During the 18-Month Zone Blitz
implementation, the strategy included:
•

Addressing the top priorities from the
Community Listen tour, but also address
other stated issues/problems as able.

•

Using a “barn raising” model – everyone
contributed and worked together to
“move the needle” on community
priorities and other “neighborhood health
indicators” - Engage the business, faith,
medical, education and non-profit service
communities in plan development and
implementation.

•

Capitalizing on existing neighborhood
pride; building on this strength by engaging
neighborhood residents in solutions.

•

Stressing the importance of this project to
all Springfield citizens via a broad-based
community education campaign.

•

Focusing any investment of City funds in
the areas identified during the Community
Listen Tour to improve these and other
“neighborhood health indicators.”

•

Addressing the Zone 1 “food desert” and
encourage/incentivize community gardens.

•

Developing/Expanding programs focused
on assisting children in poverty.

INSPIRATION & COORDINATION
A unique and a very significant contribution to the Zone Blitz came in the form of projects
and initiatives “inspired” by the Zone Blitz.
The Zone Blitz was always meant to create the fertile
ground in which neighbors could help neighbors,
business owners could connect the dots between the
importance of improving the quality of life for the
under resourced and their ability to recruit and retain a
quality and dependable workforce, and the faith-based
and nonprofit communities to better work together to
address the most pressing problems.

“I started being bombarded with folks calling,
emailing, dropping by my office, just wanting
to help,” Scott said.
“Church ladies, political activists, neighbors, you name
it, they wanted to be involved. They asked for approval
and direction, neither of which they really needed to
participate in the Zone Blitz. We provided the framework
and connected individuals who were alike in that they

wanted to address the various challenges in Zone 1,
carefully avoiding duplication and working with people
to find resources and information. But for the most
part, we just worked to remove any barriers they had to
helping others. That’s the beauty of grassroots activism
and civic engagement.”
The Community Listen and Zone Blitz evolved
simultaneously with the work of Community Partnership
of the Ozarks’ (CPO) Impacting Poverty Commission in
which Burris served as co-chair. Alongside Gail Smart,
a community activist
and attorney, Burris,
CPO Director Janet
Dankert and Cora Scott,
recruited a multidisciplinary committee
of 30 people that
met bi-weekly for 18
months. Burris, Janet Dankert, CPO’s Executive Director,
Mary Ann Rojas, Director of Workforce Development
and Brendan Greisemer, Assistant Director of Planning &
Development, served as crossover members with Zone
Blitz teams. The two initiatives essentially converged
when the IPC issued its report and call to action at a
community summit on poverty to a packed house of
about 400 citizens. Several attempts to include those
currently living in poverty on the commission were
unsuccessful, although many on the committee shared
the fact that they grew up in poverty.

In October 2015, the Junior League of Springfield, City
of Springfield and the Community Foundation of the
Ozarks hosted a Community Summit on Poverty to
issue the Community Focus Report, the findings of the
Impacting Poverty Commission and the initial plans
for the Community Listen Zone Blitz. The Community
Focus Report again revealed that despite poverty being
a red flag issue since the report’s inception in 2004, the
challenges continue to worsen.
Dawn Lockhart, president of Jacksonville, Florida-based
the Family Foundation, was the keynote speaker and
spoke about the “1,000 in 1,000” program, which aims
to lift 1,000 people out of poverty every 1,000 days.
Community Foundation of the Ozarks raised more
than $1.3 million in private funds and announced they
would launch and implement a similar program in our
community called The Northwest Project, the purpose
of which is to move families out of poverty and into a
sustainable financial state by creating a comprehensive
and collaborative system for addressing individual causes
and solutions for overcoming poverty.
A consortium of the Drew Lewis Foundation at the
Fairbanks, Missouri State University and Drury University
was selected to receive up to $200,000 a year for
up to five years to sustainably reduce the number
of individuals in
poverty in the
area of northwest
Springfield,
approximately
within the Zone 1
boundaries, through
a systems change
approach. The
program was based
in Zone 1’s Grant Beach neighborhood at the Fairbanks,
a deteriorating former elementary school that social
activist, college professor and entrepreneur, Amy Blansit,
had purchased and was turning into a community hub.
The Northwest Project has subsequently expanded
to provide services for families in other Zone 1
neighborhoods, including Woodland Heights, Doling and
Robberson.
At the same summit, the Impacting Poverty Commission
announced a goal to curb the growth and decrease
the percentage of Greene County citizens living in
poverty from 20% to 15% by 2025. At the current rate
of increase, Greene County’s poverty level would have
grown from 20% to 25% by 2025 if no action was taken.
IPC members also recommended the launch of a task
force charged with taking a deeper dive into the issue of
transportation.

The IPC Steering Committee – whose charge is working
with responsible sectors within our community to help
coordinate activities, assisting in tracking and reporting
results, and advocating
for meaningful
change – subsequently
recruited Francine
Pratt to return to
Springfield to head up
Prosper Springfield,
the collective impact
model organization
created to systemize
and coordinate the
community’s efforts to
address poverty.

Impacting Poverty Commission
executive committee successes:
•

Hosted an all-day Collective Impact Model
Workshop with the City that was attended by
more than 130 community leaders.

•

Created a fundraising strategy to hire a director
to lead a collective impact model initiative.

•

Launched several work groups focusing on
various ways to address the issues upstream
and in a coordinated fashion (Common
software; Case Management; Communication
& Civic Engagement)

•

Hired a full-time director in April 2017

The Impacting
Poverty Commission
encouraged local
groups to participate
in the OACAC
Poverty Simulation
to gain perspective
on the issue in our
community.

The Impacting Poverty Commission also encouraged
local groups to participate in the OACAC Poverty
Simulation and 3,330 people participated in three years.
A final, yet significant, addition to the Zone Blitz is a
partnership development led by the Missouri Job Center
called Change 1000.

The program was created by staff at the Missouri Job
Center after learning through the Zone Blitz what
solution might work to assist both people looking for
jobs and employers looking for people to fill those
jobs. Partnering with manufacturers in Springfield’s
Partnership Industrial Center East (PIC East), cohorts
of approximately 30 participants learn soft skills like
resume writing and proper work etiquette and other
more technical skills as designed by the employers at
PIC East. At the end of the multi-week Skills Academy,
participants take the National Certified Work Readiness
Test to determine their skills in areas like math, writing,
and information gathering. On the final day of the
Academy, participants attend a graduation and hiring
event with PIC East employers. All participants in the first
graduating class were hired.
“Change One Thousand is a great example of the lifechanging good that can happen when local industry
and government collaborate to tackle the problem of
poverty in our community,” said Greg Herren, General
Manager at Change One Thousand partner Multi-Craft
Contractors, Inc. “This program truly creates a win,
win, win situation for citizens of the Ozarks because it
teaches the participants the soft skills necessary to get
and keep a good job.”

10 MOST SIGNIFICANT
PROGRESS POINTS
$7 MILLION IN INFRASTRUCTURE
IMPROVEMENTS IN ZONE 1

New sidewalks, streetscapes, roadway
and stormwater improvement projects.

Significant enhancements to

CHRONIC NUISANCE
PROPERTY ENFORCEMENT
Further development of two major community hubs:

the

FAIRBANKS

the DREAM
CENTER

Springfield Fire
Department’s

PROJECT
RED ZONE

Expansion of

COMMUNITY HEALTH
ADVOCATE PROGRAM

Springfield Police Department’s

REDEPLOYMENT

and additional programming
Finalization of the

REGIONAL COMMUNITY
HEALTH NEEDS ASSESSMENT
and the beginning of a
Mental Health Needs Assessment

SUPPORT of the
FAITH-BASED
COMMUNITY
OPENING OF THE
JOB CENTER NORTH

and creation of workforce
development programs to
close the skills gap

Better alignment with

NEIGHBORHOODS

CONCLUSION
The total impact of the Zone Blitz may never be known, due to its organic nature and potential
for ongoing positive benefit. The creation of stronger neighborhood associations and
ongoing education to neighbors and the organizations that support clean, safe and healthy
neighborhoods is perhaps, one of the most noteworthy outcomes of the Community Listen and
Zone Blitz. The City’s challenge moving forward will be to keep the collective positive momentum.

WORDS OF CAUTION…
•

Organizers were doing this in their spare time and it took a LOT of time

•

The effort was not for the faint of heart as criticism came from all angles

•

The effort faced serious challenges, including financial, political and emotional

•

Sustained improvement requires decades of support

WORDS OF INSPIRATION…
•

The effort really captured the attention of the community and tapped into the hearts and minds in a way we
organizers have never seen before.

•

The blossoming of organic initiatives that in some respects, required organizers to just know when to get out
of the way and when to swoop in with reinforcements.

•

The response and continued support of the faith community is remarkable. They just had to be asked!

NEXT STEPS
•

Work with Prosper Springfield and other partners to critically evaluate those initiatives that seemed to work,
and determine how we can enhance them and/or expand them into other portions of our community, as
needed.

•

Work with Prosper Springfield and other partners to critically
evaluate those initiatives that did not work as well, and determine
whether these initiatives should be ended or re-engineered and
re-tried in a new way.

•

Work with Prosper Springfield and other partners to communicate
our story identifying the number of people and families that have
become more prosperous and our next plan to our community.

•

Transition the lead work to Prosper Springfield.

APPENDIX
The Zone Blitz initiative focused on 11 topic areas affecting the quality of life in Springfield northwest
quadrant, known as Council Zone 1. These topic areas presented both challenges and opportunities,
as neighbors, businesspeople, churchgoers, government officials, nonprofit social service agencies and
other partners came together to see what could be accomplished within an 18-month window. The topic
areas included: chronic nuisance properties, housing, civic engagement, communication and awareness,
digital divide, food access, health care, jobs and economic development, public safety, infrastructure and
transportation and wellness.

Addressing Dangerous Buildings and Enforcing Unkempt Property Code
At any one time, the City has approximately 300 active “chronic nuisance property” cases dealing with a variety
of issues, ranging from weeds and trash to the side effects of uninhabitable structures in single family residential
neighborhoods. Chronic nuisance properties are defined as ones in which repeated complaint calls are received and
responded to, including from the City’s Building Development Services, Police and Fire Departments, as well as other
types of calls for service. In most of the Community Listen neighborhood meetings, the desire for the problems of
chronic nuisance properties to be addressed, was the number one priority, as identified by residents.
The City made significant progress addressing this issue during the Zone Blitz, as more citizens became empowered
to “see something, say something” about the negative effects they were experiencing. Citizens now submit more
than 10,000 service requests/complaints each year regarding these issues. The City hired two additional building
inspectors, and City Council passed a series of regulatory measures cracking down on property owners who fail to
maintain their properties.
One such improvement was the passage of a revised nuisance and housing code with language that is clearer, better
aligns with state law, and enables the City to better and more timely enforce the law. Clarification of the City code
now allows for the City to more quickly and easily abate nuisance properties and/or demolish dangerous structures
at the owner’s expense.
City Council also approved requiring owners of single family residential rental and vacant properties to register
them for free with the City. Rental registration proactively establishes lines of communication between the property
owner and the City – communication that may prevent further legal wrangling, as 70% of complaints are resolved by
the property owners bringing the property into compliance upon notification.
Chronic nuisance properties arise due to a combination of bad tenant behavior and/or property owner negligence
and the City continues to work all parties to find a balance to addressing the fallout occurs when such a property
plagues a neighborhood.
Examining the issue led to further dialogue between all parties, including: landlords, tenants, building inspectors,
Police and Fire personnel, elected officials and the general public. The majority of Springfield’s landlords are
responsible property owners providing much needed affordable housing options.

Expanding Participation in Annual Landlord Training
For many years, the City of Springfield and Community Partnership have collaborated to offer a Landlord Training
each year. This training is designed for landlords and property managers of single-family homes, duplexes and
triplexes in order to create safer neighborhoods, improve the working relationship with the Springfield Police
Department, and facilitate better business success for landlords. Classes participation dramatically increased during
the Zone Blitz.

Addressing Unhealthy, Unsafe Rental Properties
Working with the West Central Neighborhood and Zone Blitz partners, the City launched a 90-day “Safe Housing
Inspection Pilot Program” in October 2016 to study the viability of a proactive life safety inspection program for
single family residential rental properties. West Central neighborhood leaders vied for the opportunity for BDS
inspectors to be called in proactively to properties that were both referred through complaints and self referred.
Results from the pilot project, however, showed that none of the violations found at the relatively small number of
inspections requested were of significant nature. The pilot program, however, gave the BDS department an idea of
the amount of time needed to perform life safety inspections, which proved to be unsustainable citywide due to
staffing and funding issues.
An education component of the project continues to be developed citywide, as BDS and other in-home partners
more tightly align. For example, Police, Fire, in-home medical services, Parents as Teachers and other organizations
may meet annually to ensure the education continues and that a referral / complaint process is communicated.
Further, the Safe Housing Initiative will connect property owners to other resources to help residents address the life
safety issues found inside their homes.
In addition, tenants sometimes find themselves in unfortunate predicaments that leave them needing legal advice. Zone
Blitz partners also stepped forward to provide legal services for those needing assistance in housing/rental matters.

Expanding and Adding Neighborhood Cleanups
The City has traditionally funded annual or semiannual neighborhood cleanups, in which used appliances, other
large items and/or leaves and brush are transported to a central location within the neighborhood or left at the
curb to be removed by paid haulers contracted by Community Partnership of the Ozarks (CPO), the City’s partner.
These cleanups are helpful in economically depressed areas where many residents have no practical means to get
large items removed. Moreover, without the means to haul off brush, it can pile up in yards creating health and
safety problems. While existing neighborhood cleanups certainly help, it came to the City’s attention that additional
cleanups and volunteers to help with the cleanups were needed, and City Council approved additional funding to
expand neighborhood cleanup programs. On average, 15 regular neighborhood cleanups have been completed in
each of the last three fiscal years. An additional $45,000 provided opportunity for nine additional cleanups. The
response of citizens and organizations wishing to help with these efforts was significant throughout the duration
of the Zone Blitz. Many neighborhoods were not just cleaned up, they were also beautified. Organizations, such as
Habitat for Humanity and iHeart Radio specifically recruited hundreds of volunteers from organizations across the
city to join the cause.

Habitat for Humanity Neighborhood Revitalization and Rock the Block
In the fall of 2016 and the spring of 2018, Habitat for Humanity, along with volunteers from CoxHealth and Thrivent
Financial, brought its “Rock the Block” program to the Woodland Heights neighborhood to help Woodland Heights
neighbors with raking, mowing, trimming of bushes and trees, debris removal, exterior painting and exterior home
repairs. “Rock the Block” is a one-day event designed to make a targeted impact in a specific neighborhood
Habitat chose to adopt Woodland Heights as a focus area in Springfield-Greene County for its Neighborhood
Revitalization efforts, which is an approach to serve more families by responding to community goals with a variety
of products, services and partnerships that enable residents to revive their neighborhoods and enhance their
quality of life.

iHeart Radio: Neighborhood Cleanups & Paint the Town on C-Street
In the fall of 2016 and 2017, Springfield’s iHeart Radio promoted the City’s neighborhood cleanup events on their
radio stations, recruited volunteers and even supplied volunteers with free McDonald’s coffee and sandwiches.
iHeart nationally syndicated radio host Delilah and hundreds of volunteers from as far away as Los Angeles and
Atlanta, helped business owners beautify Commercial Street on Sept. 23, 2017. Delilah said the number of listeners
from Springfield who wrote in, stuck out to her during the selection process. She added that Springfield also stood
out due to its extraordinary community involvement.

Mural painted during Moon City Art Takeover turns eyesore into gathering place in Woodland Heights
In the fall of 2017, more than 40 people picked up brushes to paint a 774 square foot mural at the intersection of
Lyon Avenue and Chase Street in Woodland Heights. Volunteers didn’t need talent or experience, just a desire to be
a part of something unique. In four hours, they transformed remnants of a warehouse into sky, land and water.
Victory Mission owns the property where the warehouse once stood. Habitat for Humanity of Springfield, Missouri
(HFHS) and two volunteer groups from Jack Henry & Associates trimmed weeds and swept debris until the lot was
clean. The front of the warehouse foundation was power washed and primed. Outlines of bees, flowers and fish
appeared days before the event, called Moon City Art Takeover.

Student engagement:
Approximately 1,000 high school and college students participated in one way or another in the Zone Blitz. From
awareness activities, to assistance with neighborhood cleanups, the participation of our community’s young people
was vital to the effort.

Faith-based Institutions Open Doors to Learn More
City Manager Greg Burris and Director of Public Information & Civic Engagement Cora Scott were invited to present
in-depth information to about 20 Springfield churches, representing approximately 2,500 church members. In
addition, community mobilizer Russ Gosselin convened more than 80 area congregations on two different occasions,
to inform and recruit congregations to assist with both the Convoy of Hope community events and other follow-up
profects.

Zone Blitz presentations:
As the media and community members became engaged in the efforts to move people toward prosperity, requests
for information came to the City’s Department of Public Information & Civic Engagement and the City Manager’s
Office. It is estimated that 65 presentations were given in all four zones throughout the city between May 2015 and
December 2018. In addition, leaders were invited to speak to leaders of Community Action Agencies in St. Joseph,
Missouri, St. Louis and at the statewide conference in 2016.

Public Awareness:
An estimated 50 local and regional media stories have been published/aired regarding the City’s Zone Blitz efforts,
since 2015, including a multi-part radio series produced by KSMU Radio, the community’s public radio station that is
housed at Missouri State University. This awareness contributed significantly to the support neighborhoods received
throughout revitalization efforts. The power of responsible journalism was considered to have played a significant
positive role in the Zone Blitz, as reporters themselves even became a part of the movement.

SGF Neighborhood News:
SGF Neighborhood News, a quarterly newspaper for Springfield’s registered neighborhoods and companion website
SGFNeighborhoodNews.com, was launched in January 2017 by the City’s Public Information and Civic Engagement
department. The purpose of both efforts is to empower, engage and uplift residents of Springfield neighborhoods by
communicating news and information and connecting residents, neighborhoods, businesses, faith organizations and
public and private service agencies.

Information Stations:
The Woodland Heights Neighborhood Association has placed information stations in several locations throughout
Woodland Heights. These stations contain important neighborhood events and safety information, as well as the
printed version of SGF Neighborhood News.

Public Affairs:
In conjunction with Missouri State University’s Public Affairs Conference, 13 area organizations worked together to
create a dialogue about addressing poverty. They pooled resources to bring renowned Harvard professor and author
Robert D. Putnam to Springfield April 8, 2016. Putnam is the author of “Our Kids: The American Dream in Crisis,”
and “Bowling Alone: The Collapse and Revival of American Community.” Putnam is a political scientist and Malkin
Professor of Public Policy at the Harvard University John F. Kennedy School of Government.
“Our Kids” is a combination of individual testimony and rigorous evidence. Putnam provides a disturbing account of
the American dream that should initiate a deep examination of the future of our country. Putnam also spent time
with community leaders and learned more about the Zone Blitz, Impacting Poverty Commission and the Northwest
Project. His departing comment to leaders was that he does not believe there is a better city in the country that is
more prepared to deal with the issue of poverty than Springfield, Missouri.

The 18-month time period of the Zone Blitz proved to be a challenge to making significant progress in addressing
the digital divide. Major initiatives already in progress by the Springfield Public School District and the SpringfieldGreene County Library District, however, had the net impact of improving access for tens of thousands of
Springfieldians who would have not had Internet access otherwise.
Expanding digital access to Zone 1 students and families (IGNiTE)
In just three years, Springfield Public Schools deployed more than 20,000 electronic devices districtwide to learners
in every school. Ensuring equity of access to mobile technology for students and teachers is a key focus of the
initiative , with every student in grades 3-12 given a Chromebook for the year, while eight iPad mini tablets are
deployed in every kindergarten through second grade classroom. Wireless hotspots are provided to those students/
families that don’t have internet access at home.
Expanding digital access through Springfield-Greene County Library District
Springfield-Greene County Library District began offering Wi-Fi “hot spots” that library card holders can check out
for three weeks and connect to the Internet with their home computers, laptops, tablets and other WiFi-enabled
devices. Starting with 40 devices and a waiting list of 615 for the first available device, the library eventually 37 hot
spots for a total of 77 by the end of 2017. Hundreds of households benefited from these devices during the Zone
Blitz period.
Expanding and Promoting Public Wi-Fi Access
The City continues to evaluate the cost and feasibility of offering incentives to local businesses that provide publicly
accessible Internet access and to encourage local businesses and ISPs to partner with each other to make it
affordable to do so. In addition the City continues to offer free Internet access in its public facilities and is evaluating
the cost and feasibility of providing WiFi access in community parks. The project also includes outlining ideas,
potential funding opportunities & partnerships to address digital literacy and Internet access in communities across
the U.S.
Promoting Low-cost Home Internet Access Programs
Government agencies, schools and libraries are now helping to promote education programs and low-cost Internet
access opportunities that are already available in the community. Mediacom “EveryoneOn” initiative is a national
program that was started to encourage Internet Service Providers to provide low-cost broadband access for families
that have at least one child enrolled in the national free or reduced lunch program. EveryoneOn.org allows anyone
to enter their ZIP code and see offers for low-cost broadband access, computers and training locations in that area.
The Internet access is $10/month for 1.2 Mbps & 4G data and $20/month for 3.2Mbps & 4G data. Access speeds are
slowed if the data quota is exceeded on both plans.

Ozarks Food Harvest, the food bank serving southwest Missouri, distributed 5,502,940 meals in Zone 1 during the
Zone Blitz. Dollar value for that food is estimated to be $7,750,000. Total backpack meals provided to Springfield
Public Schools was 512,000 meals, valued at $450,000. Cash grant funds distributed to Zone 1 Ozarks Food Harvest
member agencies was $100,200. The total number of Mobile Food Pantry meals distributed was 273,000 at a value
of $384,000.
Opening a Community Food Resource Center in Zone 1
Work continues to address a food desert exists in Zone 1, particularly in the western edge of the Zone, West of
Kansas Expressway. In many areas of the Zone, residents must travel more than one mile to obtain groceries, which
is serious for those without reliable transportation. While the goal of establishing a Community Food Resource
Center in Zone 1 to provide access to high-quality, healthy food, has not been realized yet, Ozarks Food Harvest,
Springfield-Greene County Health Department and others are still working on the project. Ozarks Food Harvest
would use the center to distribute primarily fruits and vegetables and other food items that are more perishable. In
addition, the center would offer regular access with hours of operation similar to that of retail locations. Families
utilizing the center will come from multiple avenues, including: other food pantries, churches, and referring partner
agencies. As with other locations within the OFH network, the center will be designed for families with limited
resources, hoping to help those in most need.
Increasing Enrollment in SNAP, WIC and Free & Reduced Lunch Programs
Programs such as SNAP, WIC and Free and Reduced Lunch programs help provide a consistent source of food for
families, both at home and at school. Enrollment for these programs can sometimes seem overwhelming and
as a result, thousands of dollars in unclaimed benefits are left ‘on the table’ each year. During the Zone Blitz, a
concentrated effort by a workgroup led to slight increases in participation for certain program, while programs in the
surrounding counties and across the State had significant decreases in participant numbers.
Considering the Feasibility of a Mobile Food Market
Zone 1 Councilwoman Phyllis Ferguson, Zone 4 Councilman Craig Fishel and health department officials visited
Tennessee to observe a mobile food market in operation in Memphis. The sustainability of the operationCommunity
organizations are coming together to address the issue of hunger and food access in Zones 1 and 2 by hosting a
monthly Mobile Food Pantry.
Coordinating Community Gardens Within Zone 1
Springfield Community Gardens has multiple gardens throughout the community and especially in Council Zone 1.
These gardens serve as a key connector for neighborhoods, families and individuals around food. They provide the
opportunity to grow food, learn from others and build friendships. The Food Access Team is tasked with helping
coordinate activities of current Zone 1 gardens. If a community garden is not already in the neighborhood, neighbors
will help find a location for a garden. Consolidating several action items within the Zone 1 Blitz “wish lists”, the goal
of this project is to analyze needs of all community gardens referenced in Zone Blitz discussions, identify resources
needed and coordinate obtaining those resources.
Price Cutter on Commercial Street reopening
Doors reopened at the Price Cutter location at 712 W. Commercial Street on March 30, 2016 after having been
closed since early 2015, addressing the food desert in the area.

Kum & Go/Ozarks Food Harvest Partnership
Executives from Kum & Go met with City officials to learn more about the Zone Blitz before partnering with and
Ozarks Food Harvest for a new food rescue program that began in the fall of 2017. Kum & Go donates safe, prepared
excess food to Ozarks Food Harvest’s partner agencies. Items donated include breakfast sandwiches, hot and cold
lunch sandwiches, salad and produce, fresh packaged bread and bakery items.
Crosslines pantry in Springfield Dream Center
With the opening of the Springfield Dream Center in March 2017, came free weekly community dinners and a
Crosslines satellite food pantry, expected to serve about 70 people a day. The satellite location is open 10 a.m.-1 p.m.
Monday, Wednesday and Friday and after the community dinners on Wednesday evenings.

Expanding the Community Health Advocate Program
As a result of several neighborhood and health assessments, the Springfield-Greene County Health Department’s
(SGCHD) Community Health Advocate program began in the Weller neighborhood during the summer of 2014.
The program is focused on assessing blood pressure and connecting individuals to resources such as primary care
and community gardens. SGHCD staff involved with the program are trusted members of the neighborhoods that
are well connected with the opportunities and are aware of the challenges their neighbors face. The program
occurs through several mechanisms, including: connecting at neighborhood events and meetings, being available
in community centers such as the libraries, and going door-to-door. This approach meets people where they are—
both physically and emotionally—to help people take steps to improve their health. Within one year, more than 500
people were impacted by the program.
In 2015, the City of Springfield and numerous community partners began the Zone Blitz to improve the quality
of life within the most vulnerable parts of our community. Coordinated with this effort, the Community Health
Advocate program is expanding to cover 10 neighborhoods with 3 staff in this portion of the community. As the
program grows, the SGCHD looks to also build stronger partnerships with local healthcare providers to strengthen
the continuum of care by providing coordinated follow up to individuals connected with the Community Health
Advocate program. With this in place, individuals who face significant challenges will have someone to walk beside
them as they improve their health and quality of life.

Coordinating Zone-Wide Community Health Fairs & Screenings
Project coordinators are developing a plan for offering zone-wide events that include health fairs & screenings;
mobile job fairs and other technical training provide by partners, such as the Library district and Springfield Public
Schools. These can serve as “pop-up” events that are “one-stop shops” for a variety of services needed in the
neighborhood and could be incorporated into pre-existing successful neighborhood events, possibly including
neighborhood cleanups. The City will establish a centralized coordination team and schedule, assisted by the
Neighborhood Association Presidents.

Nest Partnership at Westside Public Health Center
Formerly the Springfield-Greene County Health Department’s immunization center, the Westside Public Health
Center facility reopened in September 2017 as a one-stop family health care shop with partners from Jordan
Valley Community Health Center, WIC, nursing services and others. Services include primary care, prenatal case

management, special care infant services. Collectively, the services are called the Nest Partnership, which seeks to
Nurture, Empower, Support and Teach families.
The center also offers education and resources to families such as prenatal home visits to expecting mothers, home
visits to infants that have special care needs and community classes on a variety of health and safety topics. All
services are free and provided by registered nurses.

Healthy Living Alliance approves Springfield Community Health Needs Assessment
In early 2015, a variety of organizations across the Ozarks (Burrell Behavioral Health, Citizens Memorial Healthcare,
CoxHealth, Freeman Health System, Jasper County Health Department, Joplin Health Department, Mercy, Polk
County Health Center, Springfield-Greene County Health Department and Taney County Health Department) came
together to better understand the health status, behaviors and needs of the populations they serve.
Under the umbrella of the local Ozarks Health Commission, this first-time collaboration is the largest in the region
spanning four states—Missouri, Oklahoma, Arkansas and Kansas—51 counties and four hospital systems. The
working group saw the value of using a systematic, data-driven assessment to inform decisions and guide efforts to
improve community health and wellness on a regional level. This larger, concerted approach will leverage common
strengths and strategies to move in the same direction on significant health concerns. This assessment, along with
the resulting action plan, will allow decision-makers to have a more holistic and up-to-date picture with which to
strategically address community health concerns in their own jurisdictions.
It quickly became apparent through this assessment that health issues transcend state and county boundaries and
health system catchment areas. Health problems such as cardiovascular disease and behavioral health manifest
themselves in a similar manner throughout the entire 51-county footprint. As we move forward, it’s not difficult
to imagine a scenario where we have consensus on what the health challenges are, how to best address those
challenges and end up with improvements to the public’s health based on collective impact.
The Springfield Community Health Needs Assessment was approved by community partner the Healthy Living
Alliance in April 2016. CoxHealth and Mercy Hospital Springfield systems separately approved the document in May
2016.

Mental Health Needs Assessment
Community leaders from across many sectors in Springfield came together in November 2017 to begin the process
of a mental health needs assessment for the community. The assessment will focus on the goals of improving the
system of mental health and substance abuse delivery, reducing stigma and developing collaborative paths forward
for a better future.
Crescendo Consulting Group will shepherd the community through the process, expected to last 12-18 month or
longer, of a comprehensive study to align partners on a resulting action plan. A significant grant from the Missouri
Foundation for Health has made possible this first-of-its-kind effort for Springfield. The $252,500 grant will fund an
assessment with the goal of measuring the effects of stigma on mental health and substance abuse, the impact of
these issues on other health-related outcomes and other emerging needs or concerns. Ultimately, this assessment
is designed to lead to a conversation about how Springfield can best leverage its resources to better serve our
community needs.

Addressing the opioid crisis
On July 12, 2017, Springfield hosted the kick-off event for the Missouri Opioid Crisis Summit, a nine-city tour of
Missouri to bring awareness to and spur action on the growing opioid epidemic in our state. After the summit, City
and Greene County leaders recognized the impact of opioid misuse in Greene County and in August 2017 approved
the implementation of a prescription drug monitoring program (PDMP). This software will give doctors and other
prescribers a tool to talk to their patients about safe use of opioids, as well as a way to deter “doctor shopping”–
seeing multiple prescribers for the purpose of obtaining multiple opioid prescriptions.
Pharmacies began collecting the dispensing data of controlled medications for daily upload into the secure

database system on Sept. 1. Prescriber registration began the same day, with the entire program set to go live –
meaning prescribers can access dispensing data – Oct. 1. More information about the PDMP is available at health.
springfieldmo.gov/PDMP.
Addressing the opioid epidemic from a different angle, a national nonprofit called Facing Addiction has chosen
Springfield as one of 15 cities in the U.S. for a one-year pilot program to unify the voices of the more than 45 million
Americans and their families directly impacted by addiction
Facing Addiction’s activities center around the idea of “changing the conversation” when it comes to dealing with the
issue of addressing substance use disorder and the way the public views people in recovery. It also responds to those
still in the active phase of substance abuse.

Addressing the need for Affordable Housing
While chronic nuisance properties continue to be a challenge in Springfield, the problem is exacerbated by a low
inventory of low-income housing options. Progress continues to be made, however, in improving access to affordable
housing. In 2013, Community Partnership of the Ozarks and the City of Springfield opened the Springfield Affordable
Housing Center, a centralized location where residents can access multiple agencies and organizations that offer
safe, decent and affordable housing. Since that time, however, demand has greatly exceeded supply for both crisis
sheltering and permanent affordable housing. In addition, Springfield’s homeless population continues to grow.
During the Zone Blitz, Mayor Bob Stephens commissioned a 17-member community Task force on Crisis Sheltering,
chaired by businessman Lynn Thompson issued recommendations in 2016 focusing on shelter diversion (assistance
that helps keep people in their homes), increasing awareness about the need for community support for homeless
families, implementing a common Homeless Management Information System (HMIS) for service provider and
expanding staffing and facility space for One Door (one-stop shop for homeless services).
Since the recommendations were issued, funding was secured for three additional One Door diversion and case
management specialists, a common HMIS was created, and a new facility was located and purchased to house One
Door and other services using HUD funds.
Awareness activities have included iHeart Radio-supported campaigns to shore up support for Project Share, a
utility assistance program, and numerous neighborhood revitalization activities organized by churches, nonprofits
and the private sector. Inability to pay utility bills is among the top reasons individuals report why they fall into
homelessness, according to One Door staff.

Closer alliance with The Housing Authority
Assistance provided National Resource Network, (NRN) a federal program initiated by former President Barack
Obama, led to some progress in Springfield’s work to increase accessibility to affordable housing. A team from NRN
provided technical assistance, including multiple site visits to Springfield and weekly conference calls that prompted
the community to work more closely together in a coordinated fashion in three focus areas: affordable housing,
workforce development and developing a relationship with anchor institutions.
The City is now working more closely with the Housing Authority to better coordinate affordable housing initiatives
and the City’s Department of Workforce Development is working on an initiative to provide job services on-site in
one or more public housing locations.
The Housing Authority of Springfield also began participating in a Rental Assistance Demonstration (RAD) program
– a Housing and Urban Development (HUD) funded program that provides public housing authorities (PHAs) a
powerful tool to preserve and improve public housing properties and address the $26 billion-dollar nationwide

backlog of deferred maintenance. RAD also gives owners of three HUD “legacy” program (Rent Supplement, Rental
Assistance Payment, and Section 8 Moderate Rehabilitation) the opportunity to enter into long-term contracts that
facilitate the financing of improvements.
The RAD program is cost-neutral and does not increase HUD’s budget. The program simply shifts units from the
Public Housing program to the Section 8 program, so that providers may leverage the private capital markets to
make capital improvements. RAD will result in rehabilitation of 766 public housing units over four phases.
The City’s Planning & Development also provided affordable housing loans for the purchase of 65 rental units and
owner repairs for 34 homes through the Homeowner Emergency Loan Program (HELP) and an affordable housing
loan for The Kitchen, Inc. at Beacon Village Phase II. This provided energy efficient improvements to the project in
the form of a geothermal system.

Expanding Weatherization, Energy and Home Repair Assistance
The City of Springfield, Catholic Charities of Southern Missouri, Council of Churches of the Ozarks Handyman Service,
Habitat for Humanity and Ozarks Area Community Action Corporation (OACAC) created a program called HELP
(Home Emergency Loan Program) for residents within the Community Development Block Grant Program (CDBG)
-eligible boundaries of the city limits of Springfield.
The program provides consultation and funding assistance toward making critical home repairs. Critical home
repairs include those which pose an imminent threat to the home and inhabitants. The repairs stabilize, preserve
and promote homeownership by reducing or preventing damage from weather or infestation, and where possible,
increase energy efficiency. Additionally, these repairs are intended to target and reduce individual property blight,
improve the immediate neighborhood surrounding the home and increase the quality of the City’s overall housing
stock. HELP provides direct funding for improvements in the form of forgivable loans or referrals to partner agencies
for alternative assistance opportunities. Funding is made possible by the U.S. Department of Housing and Urban
Development (HUD).

Approximately $7,074,000 was invested in Zone 1 infrastructure improvement during the Zone Blitz. This includes
miles of new sidewalk, multiple stormwater improvement projects and other major construction projects which have
added to the safety, connectivity and efficiency of the City’s infrastructure in Zone 1.

Zone 1 improvements by neighborhood:
Heart of the Westside:
The school sidewalk along Scott Avenue has been completed, adding nearly 3,000 linear feet of sidewalks near
York Elementary School ($100,000). The Nichols Park entrance and parking lot has been resurfaced, thanks to a
partnership between Public Works and the Springfield-Greene County Park Board ($38,000).
Doling:
The Talmage Dip stormwater and sidewalk project is also underway, constructing a new box culvert at Dickerson
Branch and improving safety for pedestrians with an added sidewalk along Talmage Street ($100,000).
Midtown:
The Commercial Street Streetscape was recently completed and includes a roundabout intersection at Commercial
Street and Washington Avenue ($1 million). Streetscape projects, in general, add decorative sidewalk, lighting,
crosswalks and ADA improvements to a roadway. The Central and Pythian Corridor Improvement project was
completed this summer ($2.4 million).

Tom Watkins:
The Homeland Subdivision stormwater improvement project is estimated for completion in 2017 ($580,000). The
Tom Watkins Park entrance and parking lot has been resurfaced, thanks to the partnership between Public Works
and the Park Board ($33,000).
West Central:
The Phelps Street streetscape, between Campbell Avenue and Boonville Avenue, was completed in spring 2016
($400,000). The College Street streetscape and Broadway intersection project is currently underway ($1.2 million).
Westside:
The Mount Vernon road-widening project has been completed, widening the road from Orchard Crest Avenue to
Suburban Avenue, improving stormwater infrastructure and adding sidewalks ($1.6 million).
Woodland Heights:
The Turner Street drainage improvement project was completed in Spring 2017 ($650,000).
Grant Beach:
Drainage improvements along Lyon Avenue were completed in summer 2016 ($22,000). The Park Board resurfaced
the basketball court at Grant Beach Park.

Sidewalk Improvements
Nearly 17,000 linear feet of new sidewalk have been constructed in Zone 1 between June 1, 2015 and December 30,
2017. A large number of these are considered school sidewalks and are located within a half mile of a school, while
others are neighborhood sidewalks identified as needed segments. All sidewalk projects were identified during the
City’s Community Listen outreach initiative.

Parking lot resurfacing
Public Works partnered with the Springfield-Greene County Park Board to resurface the parking lots in two Zone 1
parks in the fall of 2016.
Through the Zone Blitz, the project also came to the attention of Springfield Public Works, where it stood out among
multiple requests for sidewalks.
Dan Smith, Director of Public Works, said the department pieced together savings from other City of Springfield 1/4cent capital improvements projects to fund parking lot resurfacing. Public Works also had an existing street paving
contract — with a locked-in price — through Blevins Asphalt Construction Co.
Nichols and Watkins Parks now have newly resurfaced entrance drives and parking lots at both locations.

Stormwater Improvements
A number of stormwater improvement projects were completed in Zone 1, including infrastructure and drainage
projects on Turner Street, Lyon Avenue and Hillcrest Avenue (in the Homeland Subdivision).
The Talmage Dip was another Zone Blitz project that addressed needed stormwater improvements in Zone 1. The
project included constructing a new box culvert over Pea Ridge Creek, but also provided safety improvements for
pedestrians with an added sidewalk along Talmage Street.

Major Construction Projects
Major construction projects completed during the Zone Blitz include the Mount Vernon Widening project and
the Central-Pythian Corridor Improvement Project. Streetscapes were also completed on Phelps Street, between
Campbell Avenue and Boonville Avenue, and on Commercial Street, between Washington Avenue and Benton
Avenue. Streetscape projects, in general, add decorative sidewalk, lighting, crosswalks and ADA improvements to a
roadway.

PUBLIC WORKS - ZONE BLITZ PROJECTS AND IMPROVEMENTS
CATEGORY 1 COMMUNITY LISTEN REQUESTED PROJECTS:
•

Division Street Sidewalks from Colgate Ave. to West Ave. - $110,000 			

COMPLETED

•

West Avenue Sidewalks from Mount Vernon St. to Grand St. - $85,000 			

COMPLETED

•

Fort Avenue Sidewalks from Kerr St. to Talmage St. - $40,000 				

COMPLETED

•

Hillcrest Avenue Sidewalks From BNSF to Water St. - $60,000 				

COMPLETED

•

Nichols Street Sidewalks from Bissett Walkway to Fulbright Ave. - $70,000 		

COMPLETED

•

Water Street Sidewalks from Hillcrest Ave. to Golden Ave. - $20,000 			

COMPLETED

•

Walnut Street Sidewalks from Ivy Circle to Hilton Ave. - $25,000				

COMPLETED

•

Hilton Avenue Sidewalks from College St. to Walnut St. - $6,000 				

COMPLETED

•

Golden Avenue Sidewalk from Harrison St. to Page St. - $27,000 				

COMPLETED

•

Talmage Street Sidewalks from Boonville Ave. to Robberson Ave. - $18,000 		

COMPLETED

•

Tom Watkins Park - West, East, & South Parking Lots - $33,000 				

COMPLETED

•

Nichols Park Parking Lot Resurfacing - $40,000

					

COMPLETED

•

Talmage Dip Street, Stormwater, & Sidewalk Improvements - $100,000 			

COMPLETED

Approximate Total = $634,000

CATEGORY 2 PUBLIC WORKS PROJECTS IN ZONE 1:
•

Turner Street Stormwater from Boonville Ave. to Lyon Ave. - $500,000 			

COMPLETED

•

Homeland Subdivision Stormwater from Thoman St. to Pacific St. - $500,000 		

COMPLETED

•

Lyon Avenue Stormwater Improvement Near Division St. - $40,000 			

COMPLETED

•

Mt. Vernon Street Widening - from Orchard Crest Ave. to Suburban Ave. - $1.6M

COMPLETED

•

Commercial Street Phase 5 Streetscape - from Benton Ave. to Washington Ave. - $1.0M COMPLETED

•

Pythian/Central Corridor Project from Clay Ave. to National Ave. - $2.3M 		

COMPLETED

•

Phelps Street Streetscape from Campbell Ave. to Boonville Ave. - $400,000 		

COMPLETED

•

Scott Street School Sidewalk from Park Ave. to Kansas Expwy. - $100,000 		

COMPLETED

Approximate Total = $6,440,000

Overall Total: $7,074,000
ONGOING PROJECTS:
•

Grand Street Bridge over Jordan Creek - $2.4M 						

BEGUN APRIL 2018

•

Mt. Vernon Street Bridge over Jordan Creek - $1.2M 					

EST START 2019

DETAILED LOOK:
COMPLETED SIDEWALK / PARKING LOT PROJECTS
Bissett Elementary School Sidewalk
New sidewalk construction on the north side of Nichols Street from the school crosswalk at west end of LA Wise Park
to Fulbright Avenue.
Neighborhood: Bissett
Talmage Street Sidewalk
New sidewalk construction on the south side of Talmage from Robberson to Boonville.
Neighborhood: Doling
Fort Avenue Sidewalk
New sidewalk construction on the east side of Fort from Talmage to Kerr
Neighborhood: Doling
Division Street Neighborhood Sidewalk
New sidewalk construction on Division Street from Colgate Avenue to West Avenue.
Neighborhood: Bissett & Heart of the Westside
Scott Street Sidewalk
New sidewalk construction near York Elementary school on Scott Street from Park to Kansas Expressway.
Neighborhood: Heart of the Westside
Westport Elementary School Sidewalks
New sidewalk construction in various locations around Westport Elementary School
North side of Walnut from Ivy Circle to Hilton
West side of Hilton from Walnut to Westport School Crosswalk
West side of Harrison from Golden to 3121 Harrison
West side of Golden from Harrison to Page
Neighborhood: Westside
Hillcrest Avenue Sidewalk
New sidewalk construction on the west side of Hillcrest Avenue from the railroad tracks to Chestnut Expressway and
continuing south to Water Street.
Neighborhood: Bissett and Westside
West Avenue Sidewalk
New sidewalk construction from Mt. Vernon Street to Grand Street.
Neighborhood: Westside
Repave Nichols Park Parking Lot
Neighborhood: Heart of the Westside
Repave Tom Watkins Park Parking Lots
Neighborhood: Tom Watkins

COMPLETED STORMWATER PROJECTS
Talmage Dip Stormwater and Sidewalk Improvements
Construct a new box culvert under Talmage Street over Pea Ridge Creek. Construct new sidewalks along the north
side of Talmage from Fort to Newton
Neighborhood: Doling
Lyon Avenue Drainage Improvements
Improve drainage between houses along Lyon Ave. and improve drainage channel south to Division Street.
Neighborhood: Grant Beach
Homeland Subdivision Drainage Improvements
Improve drainage along Hillcrest from Thoman to Pacific. Includes sidewalks along Hillcrest.
Neighborhood: Tom Watkins
Turner Street Drainage Improvements
New storm system along Turner street from Boonville Avenue to Lyon Avenue. Includes new infrastructure through
neighborhood and detention basin.
Neighborhood: Woodland Heights

COMPLETED CONSTRUCTION PROJECTS
Commercial Street Streetscape and Roundabout
Streetscape improvements on Commercial Street between Washington Avenue and Benton Avenue. Project includes
a new roundabout intersection at Washington Avenue and Commercial Street, decorative sidewalks, lighting and
ADA curb ramps.
Neighborhood: Mid-town
Central-Pythian Corridor Improvement Project
Connect Central Street to Pythian Street with a new roundabout at Sherman Avenue. Incorporate a complete street
design to provide a system for vehicles, bikes and pedestrians.
Neighborhood: Mid-town
Phelps Street Streetscape
Streetscape improvements from Campbell Avenue to Boonville Avenue.
Neighborhood: West Central
Mount Vernon Widening Project
Widen Mt. Vernon to three lanes with a center turn lane from Orchard Crest to Suburban. Project will improve the
existing storm system, upgrade existing gas and water lines and provide sidewalks on both sides of Mt. Vernon.

ZONE 1 BLITZ
May 1, 2015 thru June 30, 2016
# Work Orders completed

Type of Work

231

UTILITY CUT REPAIRS

42

GENERAL MAINTENANCE REPAIRS

96

ALLEY BLOCKS OF ALLEY MAINTENANCE

15

STREET BLOCKS OF ASPHALT REJUVENATION

366

STREET BLOCKS OF CRACK SEALING

41

STREET BLOCKS OF MILL and Overlay

193

POTHOLES REPAIRED

50

DRAINAGE REPAIRS

96

RW CLEARANCE WORK ORDERS

38

WATERWAY CLEARANCE WORK ORDERS

5176

Lane/ Miles STREET SWEEPING

18

SIDEWALK REPAIR WORK ORDERS

		

TRANSPORTATION:
Community Partnership of the Ozarks’ Transportation Collaborative was created following the work of a
Transportation Task Force appointed by the Impacting Poverty Commission. The collaborative is working to bring a
TRIP service to Springfield for those individuals who don’t drive or don’t have reliable personal transportation.
TRIP is a “rider centered” model that empowers those it serves. From an organizational perspective, TRIP delivers
the most transportation assistance at the lowest organizational expense. TRIP differs dramatically from the old
“volunteer driver centered” model by shifting responsibility for volunteer recruitment and ride scheduling from the
organization to the rider. This innovation frees the sponsoring organization from the need for endless recruitment
and results in huge cost savings over the old style volunteer centered models.

The Department of Workforce Development played a significant role during the Zone Blitz, opening a new facility in
north Springfield and launching several new initiatives that helped the residents of Zone 1 get good-paying jobs and/
or increasing their job skills to better their situations.

Job Center North
• The office, located in Cox Medical Plaza on the campus of Cox North, has served over 5,000 individuals.
• Partnerships at this location include Regions Bank, CoxHealth, Voc Rehab, OACAC, and Legal Services of Southern
Missouri.
• 104 job seekers who were served at the Job Center North have reported employment.
Mobile Job Center
• The Mobile Job Center was deployed into Zone 1 37 times in 2017, including regular monthly visits to the Salvation
Army and Harbor House.

Apprenticeships
The Job Center held its first Youth Pre-Apprenticeship Academy in 2017. The class had 10 students. MJC has also
secured additional funding to expand this program to 15 participants in 2018. This Pre-Apprenticeship program
focuses on skilled labor and the Labor Unions are an essential part of the program.

Job Center pop-up events
MJC has hosted six total days of One-Stop Pop-Ups. We did two sessions of three days each and both were on the
southwest corner of Park Central Square. Over the six days, our Pop-Up team served nearly 100 individuals. Job
search, resume assistance, and referrals to community partners were the most common services offered to job
seekers. The next Pop-Up will be in early 2018. A location has not yet been selected.

Green for Greene
•

25 candidates entered the first training program from February -March 2017.

•

23 candidates graduated from the program.

•

19 have gained initial environmentally related employment

•

2 have continued to further their education

•

Average wage for employment obtained: $14.18/hour

•

Recruitment is underway for the February 2018 training program.

Skill-Up Program
•

44 individuals sent to training so far.

•

Training in the following sectors: Healthcare, Transportation, Manufacturing

•

Total expended so far: $153,616.63

Change One Thousand
• An innovative workforce development program focused on a pre-employment training that will prepare
individuals for careers in high-growth industries and occupations. Through an industry-designed soft skills training
curriculum and a proactive approach to mitigating the effects of barriers to employment, Change One Thousand
seeks to train 1,000 individuals over the next three years.
• The first cohort will begin in February. This cohort is the Pilot Project for Change One Thousand and will work to
match Zone 1 residents with manufacturing, construction, and transportation/logistics job opportunities in PIC East.

Ozarks’ Promise
• Department of Labor grant to serve 372 individuals in healthcare occupations over the next three years.
• Over 400 applications from prospective participants.
• 13 individuals have completed training and 46 are currently enrolled.

Zone 1 Hiring Events
• There were 5 hiring events at Job Center North in 2017.
• Additionally, the Mobile Job Center hosted 13 hiring events in Zone 1 in 2017. (Not counting the monthly stops at
Salvation Army and Harbor House.
• Overall attendance for these events was around 250.

Financial Literacy Training
Community Partnership of the Ozarks currently offers a variety of financial literacy classes, which were promoted
heavily during the Zone Blitz. They include:
The CASH Basic Budgeting Series is a free four-week basic budgeting program that is interactive and fun. This
program assists participants in finding ways to save money and create an easy to follow budget while providing
the opportunity to meet one-on-one with a local banker. The Basic Budgeting Series addresses other topics such
as money beliefs, goal setting, needs vs. wants, and wealth and assets. After completing this four-week class,
participants have the opportunity to open a free savings account and the potential to earn a $100 match for meeting
their savings goal!
CASH Ask the Experts is designed to address specific topics that participants want to learn more about. They are
facilitated by professionals with expertise in that particular field. Some of the classes that have been offered include:
Understanding Loans, How to Use Credit Wisely, How to Reduce Your Debt, Rebuilding Your Credit, and Investments
101.
The CASH Graduate Club is exclusive to graduates of the CASH Basic Budgeting Series and provides monthly
educational encouragement through guest speakers and peer mentoring. Free dinner and childcare are provided for
all of our financial education classes.
In addition, the participants in the Northwest Project were provided financial literacy training.

POLICE
Beginning October 2015, Springfield Police Department developed Patrol Deployment Plans (PDPs – to include
Patrol and Traffic) and increased in Crime Prevention programs Zone 1 neighborhoods as part of the City’s Zone Blitz
initiative.
SPD actively addressed the issues that were brought forth by citizens during the Community Listen sessions and by
the end of January 2016, the following had taken place during the “preseason”.

Areas/Crime Types Focused On:
•

Heart of the Westside/Tom Watkins – Theft/Motor Vehicle Theft

•

Bissett/Heart of the Westside – Theft/Motor Vehicle Theft/Theft from Vehicle

•

Grant Beach/Midtown – Theft/Motor Vehicle Theft/Drugs

•

Additional neighborhood associations will be focused on in future PDPs.

Patrol/Traffic:
•

464 hours of enforcement

•

56 Check a Person/Vehicle

•

77 Citizen Contacts

•

174 Traffic Stops

•

36 Summonses

•

24 Warnings

•

5 Felony Arrests

•

14 Misdemeanor Arrests (to include two prostitution sting operations – West Central/Grant Beach)

•

5 FIRs

Crime Prevention Programs:
•

Crime Prevention overview presentation developed and offered in Zone 1

•

3 Block Watch Program training sessions conducted in Zone 1 / 49 total participants
- Mid Town, Grant Beach, and Doling

•

2 additional Block Watch training sessions scheduled
- West Side Betterment
- Woodland Heights

•

Still finalizing the schedules for the remaining neighborhood associations.

Improving Communication through Social Media
Social media has proven to be a powerful tool in connecting residents with each other and with vital services. The
Springfield Police Department (SPD). Facebook, Twitter, YouTube and Instagram provide a broad-based (i.e., citywide) method of communication. Next Door provides an avenue for neighborhood residents to connect to, and
communicate with, each other and the SPD while sharing specific information unique to their neighborhood.

Increasing SPD Patrols and Enforcement in Zone 1
The addition of foot patrols ran as a pilot project August – October 2016, in three Zone 1 neighborhoods.

Offering Block Watch
The SPD has created a smaller-sized version of the traditional Neighborhood Watch program. This initiative enables
residents in a neighborhood that has not been able to attain the level of participation needed to implement a full
Neighborhood Watch program to band together in a smaller group (i.e., a block) to help prevent crime and keep
each other safe. (Note: Existing programs are available as well – Neighborhood Watch, Apartment Watch, and
Business Watch – for those interested.)

Promoting Citizens Alert Patrol
Originally created as an enhancement to existing Neighborhood Watch programs, the Citizens Alert Patrol (CAP)
allows Zone 1 residents to volunteers to help patrol their neighborhood and report suspicious activity to the SPD
through implementation of a Citizens Alert Patrol (CAP) whether or not they have a formal Neighborhood Watch
program in place.

Installing Neighborhood Cameras
Portable Observation Devices can be purchased by neighborhood associations or local business partners, installed
when and where problems are occurring, and access provided to SPD officers and/or neighborhood volunteers to
help deter and detect criminal activity. Springfield Police Department worked with partner organizations to purchase
and install a set of security cameras in four, high-crime locations: Calhoun Street and West Avenue and Forest
Avenue and Nichols Street in the Heart of the Westside neighborhood; West Walnut Street in the West Central
neighborhood; Blaine Street and Texas Avenue in the Midtown neighborhood.

Security Camera Registration
The Springfield Police Department offered and encouraged registration of privately owned security cameras into a
system that allows SPD to utilize the resulting videos to solve crimes.

National Night Out moved to Nichols Park in Zone 1
After several years at Meador Park in Zone 4 and at the request of Zone 1 Councilwoman Phyllis Ferguson,
Springfield’s annual National Night Out event moved to Zone 1’s Nichols Park in 2017. Plans are to keep the event
there for the foreseeable future.
This free event is a result of collaboration between Community Partnership of the Ozarks, Springfield-Greene County
Park Board and the City of Springfield and brings together law enforcement, as well as agencies and organizations
that promote health and safety.
Activities include:
•

Crime, health and safety informational booths

•

Tour police, fire and EMS vehicles

•

Games and children’s activities

•

Free hot dogs and ice cream

•

Music and karaoke

•

Police Department vs. Fire Department softball game.

SPD expands mental health training opportunities for officers
The department has worked to increase training opportunities so officers can learn appropriate response
techniques. Began offering a 40-hour, very extensive training to equip officers with a little extra knowledge and
education about mental health issues and mental illness.

Establised Designated Safe Place Locations in Springfield
Junior League of Springfield has committed $10,000 toward a Safe Place campaign, with a focus on homeless youth.

FIRE
Fire Prevention Education
Because Springfield’s fire death rate is three times the national average, Springfield firefighters delivered safety
messages early and as often as possible to the community. In cooperation with Springfield Public Schools and several
private schools, firefighters visited every kindergarten through fifth-grade classroom in Springfield, providing ageappropriate fire safety lessons throughout the month.
In addition to the elementary school visits, firefighters will also visit numerous preschools throughout Springfield in
the month of October, fire prevention awareness month.
By the end of October 2017, SFD provided more than 10,000 children with life-saving safety information they will
carry with them for a lifetime.
The Fire Prevention Month school program is part of the department’s comprehensive Community Risk Reduction
campaign. Firefighters will also continue Project RED Zone, a program to ensure every Springfield home has working
smoke alarms. Every Saturday, firefighters go door to door in Springfield neighborhoods, testing smoke alarms and
installing new ones if needed.

Springfield Fire Department launches Project RED Zone
The Springfield Fire Department (SFD) hopes to reduce fires and fire deaths with the launch of Project RED Zone in
April 2017, which is part of SFD’s Community Risk Reduction (CRR) program. Project RED Zone – a reference to the
red areas on the Springfield Fire Department’s map of fire incidents – stands for Reduce, Educate, Deliver.
New data shows 42 percent of all Springfield homes in which a fire occurred in 2016 had no working smoke alarms
and two-thirds of all Springfield homes don’t have enough smoke alarms to adequately protect the occupants.
SFD recommends smoke alarms be installed on every level of the home, outside each sleeping area and in every
bedroom.
“Community Risk Reduction is about prioritizing our risks as a community and working together to invest the time
and resources necessary to reduce them,” said Fire Chief David Pennington. The multifaceted campaign, which is
part of the Zone Blitz, began with a project to ensure every home in Zone 1 – the area of the City with the highest
fire risk – has working smoke alarms. Firefighters are going door to door in Zone 1 neighborhoods offering to test
smoke alarms and installing new alarms or provide batteries if needed at no change. Since April 2017, firefighters
have installed more than 1,200 new alarms and there have been three documented instances where people were
alerted to a fire by an alarm installed during this initiative. During a canvass in March, firefighters spoke with
residents of a home who reported headaches at night. Crews checked the residence and determined there was a
natural gas leak. City Utilities responded and addressed the situation.

Creating Extracurricular Opportunities
The opportunity gap for children growing up in poverty is widening and one of the most dramatic examples of this
is the limited access to extracurricular activities in which increasing costs continue to play a factor. Several agencies
worked to narrow that gap by providing both financial resources, in-kind donations of supplies, ranging from art
supplies to musical instruments to athletic shoes.
Springfield-Greene County Park Board was instrumental in assisting partner organizations with hosting and
promoting activities for Zone 1 children. In addition, a team of people representing 12 different agencies that offered
low or no-cost extracurricular activities, was convened to collaborate and share ideas. The following projects were
completed:

Financial Assistance Flyer:
Formulated a flyer sent home to all Zone 1 elementary schools explaining programs and financial assistance offered
by each organization.

Zone 1 Run for Fun Club June-July in 2015, 2016 and 2017
News-Leader “Answer Man” Steve Pokin organized a group of fellow runners to create a “Run for Fun Club”
originating at Westport Elementary School. This is an example of how one person was able to create a program that
showed Zone 1 kids that they were important, while teaching them how to be healthy and have fun.

Tai Chi
Midtown neighbor Dee Ogilvy offered free Tai Chi classes at The Library Station and Midtown Carnegie Branch
Library and created a World Wide TAI CHI Day at Springfield Art Museum.

Yoga Wednesday
Caring Communites and Sparc offered free yoga at Williams Elementary, taught by local yoga instructors through
“Together Springfield” volunteering time.

3 on 3 Basketball
The Grant Beach Neighborhood Association developed a 3-on-3 Basketball program and recruited Springfield Police
and other partners to share court time with neighborhood kids. The Park Board resurfaced the courts.

Musical Instrument Drive
In a partnership convened by City Manager Greg Burris, Brentwood Christian Church, Central Assembly and the
Midtown Neighborhood Associations worked with Play It Forward to collect musical instruments for Pipkin
Middle School students. To raise funds for the program, Brentwood and Central Assembly recruited group of
local and regional musicians, music therapists, scientists and dreamers, teamed in October 2017 for a benefit
concert. Many members of the band were scientists and music therapists who work with patients and clients
daily, using music to bring about transformation. Brain development, the sense of belonging to a group, the sheer
joy of playing and learning something new, ALL support children having a better chance of rewriting their story
and having a hand up in life. The concert blended popular music with a spiritual message and raised $7000.

