Renew Jordan Creek – Main to Boonville (2019PW0073)

Request for Qualification

October 12, 2020

Request for Qualifications (also referred to as RFQ) for Construction Manager At Risk (CMAR) Services
for Renew Jordan Creek – Main to Boonville

The City of Springfield is soliciting letters of interest and qualification statements from firms interested in
providing Construction Manager at Risk (CMAR) services for the design and implementation of Renew Jordan
Creek – Main to Boonville (herein referred to as “the Project”). An example scope of work for Construction
Manager at Risk services is provided in the attachments as Exhibit D.
The Project is an initial downstream phase in a planned multi-phase project to revitalize Jordan Creek through
downtown Springfield, Missouri. The project’s primary objectives are to reduce flood damages to property and
infrastructure from recurrent flooding, renew this area of downtown for enhanced economic development, and
improve water quality in Jordan Creek. It is envisioned that “daylighting” of large portions of Jordan Creek,
which are currently confined to underground box culverts, can transform Jordan Creek into a community
amenity by adding thoughtfully integrated hardscapes and greenspaces to the downtown environment.

Description of Project:
City Council has identified Quality of Place as a priority, and defines it as, “Those features of physical
environment and qualities of life that make a location a desirable, competitive, and economically vibrant place to
live.” The Jordan Creek Daylighting Project is expected to be a demonstration of that priority.
The proposed project comprises two large blocks in the urbanized center of Jordan Valley Park, bordered on the
east by Boonville Avenue, Water Street on the south, Main Street on the west, and Mill Street on the north.
Much of the project area is within Federal Emergency Management Agency (FEMA) floodplain within downtown
Springfield, Missouri. The work involves significant modifications to existing floodplain and floodway areas along
Jordan Creek and may entail daylighting portions of Jordan Creek currently confined within the existing concrete
box culverts. The overall project area is depicted on Exhibit A and includes a section of existing Jordan Creek
box culverts through downtown from N. Main Ave. to N. Boonville Ave. The project is bounded by two existing
planned Capital Improvement Projects: (1) the N. Main Ave. Bridge (2017PW0018, Exhibit B) on the western
limits of the project area, and (2) the Jordan Creek Box Culvert Segment at IDEA Commons (2018PW0022,
Exhibit C) on the eastern limits of the project area. These two projects are so closely connected with this project
that the construction will be combined under one contract to realize efficiencies in construction and flexibility in
scheduling and therefore shall be included in the CMAR’s scope of work for this project.
Although it is intended to contribute significantly to reductions in flooding, the project also should perform as an
urban amenity and catalyst for further private redevelopment of this area of downtown. The City desires to
highlight this potential for local economic activity through engagement and visioning with key stakeholders that
results in thoughtful urban design.
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Project components include pedestrian access and greenway connectivity through downtown, and hardscape
elements for pedestrian gathering, walking, and viewing. A 19th-century stone arch bridge that is currently
encapsulated by the box culvert at Campbell Avenue may be uncovered and restored. The project design shall
create a strong sense of place, grounded in the specific characteristics of its site, and shall celebrate nature and
urban life.
Landscaping shall demonstrate and promote sustainability. Plant materials shall be Missouri natives well suited
for Ozark landscapes near water features and complementary to other nearby urban greenspaces. Site
furnishings, lighting, accessories and graphics shall provide for a comfortable, stimulating, and safe environment
and shall accommodate both programmed and non-programmed activities. Selections shall be made with an
overall low maintenance burden.
In 2014, Jordan Creek was listed on the state’s 303(d) list due to impairment by polycyclic aromatic
hydrocarbons (PAHs) in stream sediment. Partial funding for this project is provided by a 319 grant from the
Environmental Protection Agency (EPA) for streambank and soil restoration, tree plantings, and disconnection
of impervious surfaces to provide a buffer from loading of PAH’s.

SOQ Submittal Requirements:
Qualified firms desiring consideration are invited to submit their digital (PDF) SOQ at no cost to
kpreston@springfieldmo.gov. SOQ submissions are due no later than November 16, 2020 at 1:00 PM central
time. Only firms that submit digital SOQ by the deadline date and time will be considered for review of
qualifications. Failure to submit a complete SOQ will be considered non-responsive and will not be considered.
No cost estimates or fee schedules shall be included in the SOQ.

CMAR Firm SOQ submissions shall include:
o Identification of all professional staff who would be allocated to the Project and describe their
professional experience in the construction industry with relevant CMAR experience
highlighted.
 Provide resumes for all professional staff who would be allocated to the Project.
o Description of firms approach to CMAR pre-construction and construction management.
 Provide project examples including project description, total construction cost, year
started and year completed.
 Provide owner references for example projects.
o Any other relevant information based on the Phase I selection criteria outlined below.
o Brevity is appreciated. Submittals shall include up to a maximum of twenty-five (25) 8.5 x 11
single-sided pages. Respondents are also allowed to submit a three (3) page (maximum)
executive summary. The following items will not count toward the page limitations: cover sheet,
3-page executive summary, and resumes (resumes shall be no more than 1 page per person).
o Phase I SOQ submittals shall not include fee schedules or pricing structure of any kind.
This RFQ is subject to revision after the date of issuance via written addenda. Any such addenda will be posted
on www.springfieldmo.gov/RFQ (and not distributed directly to potential Respondents). It is each Firms
responsibility to check for any RFQ addenda prior to submitting its Phase I SOQ. A projected schedule for final
addenda posting and SOQ submission deadline are listed at the end of this RFQ.
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SOQ Evaluation and Selection:
Each firm’s SOQ will be reviewed by a selection committee comprised of selected representatives from City of
Springfield departments including City Staff (Principal Engineers, Stormwater and Transportation Project
Managers, Director of Quality of Place), Engineer/Landscape Architect of Record, and stakeholders. The Firm’s
SOQ will be evaluated considering the areas as outlined in this RFQ for Phase I selection.

Inquiries:
All inquiries on this Request for Qualifications should be directed to kpreston@springfieldmo.gov. The last day
for questions prior to SOQ submittal deadline is November 9, 2020 by 5:00 PM Central Time. Questions
received after this deadline will not be answered. The last day for posted addenda to the RFQ will be November
10, by 5:00 PM.
Tentative Project Initiation Schedule
October 12, 2020
Issuance of Request for Qualifications (RFQ)
October 22, 2020
Mandatory Pre-Submission Conference Call at 10:00AM Central Time
Audio Dial-in #: 417-874-2999 (access code = 0940600)
Website for screen-share: https://micollab.springfieldmo.gov/call/0940600
November 16, 2020
Deadline for Receipt of SOQs, before 1:00 PM Central Time
November 16, 2020
City Reads Aloud Name of Firms SOQ received, 1:00 PM Central time
November 20, 2020
Phase I - City Shall notify all responsive Firms of Phase I Selection Result
December 8, 2020
Phase II – Selected Firms Deadline for Phase II information Submittals
December 14, 2020
(week of) selection committee to interview Top 3 Firms and Final Selection
Phase I Selection Criteria
The City of Springfield will utilize the following scoring criteria to select the top CMAR firms for Phase I.
10 points
25 points
15 points
10 points
10 points
10 points
10 points
10 points
100 points
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Experience on Similar Projects
Experience as CMAR / Past Performance / Safety Record
Key Personnel applicable experience
Understanding of project goals and priorities
Approach to project
History of meeting budgets/schedules
Innovative design/constructability suggestions
Bonding Capacity
Total

3

Phase II Submittal
After each SOQ has been scored for Phase I submittals, the selection committee will select no more than five
(5) firms for Phase II where selected firms will be asked to provide additional information, at that time, such as:
1. Project Management Plan
2. Fee Proposal covering
a. Price for Preconstruction Services
b. Price for fulfilling the General Conditions
Upon evaluation of Phase II submittals, the selection committee will select no more than three (3) firms to
interview.
Attachments:
Exhibit A – Aerial Map of Project Area (Renew Jordan Creek – Main to Boonville)
Exhibit B – Main Ave. Bridge Project (2017PW0018)
Exhibit C – Jordan Creek Box Culvert Segment at IDEA Commons (2018PW0022)
Exhibit D – CMAR SOW (Draft, Example – to be negotiated and refined with selected CMAR firm)

CITY OF SPRINGFIELD

4

N RO BBE RSO N AV E

EXHIBIT A

W TAMPA ST

E PHELPS ST

N CA MP BE LL AV E

W PHELPS S T

N BOONVI LLE AVE

N M A IN AVE

W WA LL
ST

2

W MI L L ST

1

ST
W WAT E R

W OLIV E ST
0

50

100

SCALE:

200

300

1:2,066

400
Feet

N RO BBE RSO N AVE

N PATTON AVE

E WATER ST

I

DISCLAIMER: All information included on this map or digital file is
provided "as-is" for general information purposes only.
The City
of Springfield, and all other contributing data suppliers, make no
warranties, expressed or implied, concerning the accuracy, completeness,
reliability, or suitability of the data for any particular use. Furthermore, the
City of Springfield, and all other contributing data suppliers, assume no
liability whatsoever associated with the use or misuse of the data.
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Olsson Associates Engineering - MO State Certificate of Authority #001592
TEL 417.890.8802
550 St. Louis St.
Springfield, MO 65806
FAX 417.890.8805
www.olssonassociates.com
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EXHIBIT D

CMAR Services - EXAMPLE
The City has elected to pursue the Construction Manager at Risk (CMAR) project delivery
methodology for this project. The selected CMAR shall provide planning (pre-construction) and
construction services and professional inputs pertaining to construction schedules, construction
market conditions, budgets, project-specific means/methods & constructability, and overall
project construction costs. The City’s overall goal for CMAR services is to integrate construction
expertise with the design process provide “value-added” efficiencies to project planning and
construction execution.
SCOPE OF WORK
Phase I: Pre-Construction Services
Task 1.

Coordination with Design Professionals
a. CMAR shall work in close consultation with the Engineering & Landscape
Architect consulting professionals, City staff, and the City Project Manager
(herein referred to as “Project Team”) to provide:
i. Detailed cost estimates at:
1. Planning & Programming
2. Concept Design
3. Preliminary Design
4. Final Design
ii. Constructability planning
iii. identifying potential design changes which could result in cost savings,
schedule benefits, or other construction efficiencies.
iv. Scheduling advisement
v. CMAR shall review final plans of Public Works Capital Improvement
Projects (2017PW0018 & 2018PW0022) that are to be incorporated into
the larger Renew Jordan Creek Project for identification of improvements
to the design such as cost savings, enhanced quality of place, better value,
and construction efficiencies. .
vi. Intermediate reviews and meetings with the Consultant professionals may
be required to refine the design prior to issuance of the defined
deliverables.
vii. CMAR shall attend and participated in meetings with City and Design
Consultant, as necessary to facilitate design.

Task 2.

Deliverables
a. CMAR work closely with Project Team to develop construction cost estimates,
construction efficiency opportunities, construction schedule estimates, meeting
minutes.
b. CMAR shall assist with Federal, State, and local permitting compliance
requirements for all aspects of construction planning and constructability.
c. CMAR shall publicly advertise, in accordance with City purchasing procedures,
and receive bids from subcontractors for the performance of all major elements
of the work.
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d. CMAR shall prepare an “open book”, fixed, Guaranteed Maximum Price (GMP)
proposal for construction of the Project, for review by the City.
e. GMP shall be “open book” and include overhead, profit, and contingency
provisions.
f. CMAR shall provide recommendations to the selected design engineer and
shall cooperate with design team to identify cost efficient constructability options
during the development of 30% conceptual plans, 60% preliminary plans, and
90% final plans.
g. CMAR shall provide constructability review for existing Public Works Projects
(2017PW0018 & 2018PW0022) to be incorporated into the construction scope
of the larger Jordan Creek Project.
Phase II: Construction Services (not included)
Task 1.

Construction Administration
a. If the CMAR and the City come to agreement on the GMP, the CMAR shall
procure subcontractors and materials and shall be responsible for execution of
construction of the Project within the GMP. Execution of construction shall
include but not be limited to:
i. Preparation of Construction Documents
ii. Procurement of materials and equipment
iii. Solicit subcontractors and subcontract appropriate work
iv. Package and bid early-work construction packages
v. Construction bonds and insurance requirements
vi. Coordinate submittal process
vii. Management of construction site and construction schedule
viii. Maintain permit compliance with Federal, State, and local permit during
construction.
ix. Implement health and safety practices
x. Implement quality management procedures including inspection and
materials testing.
xi. Project Close-Out Services including subcontractor close-out, project
warranty, any as-built notes & documents.
b. If the CMAR and the City cannot come to agreement on the GMP, City reserved
the right to reject the GMP and not enter into CMAR Contract for construction
services.
c. Construction shall include existing Public Works Capital Improvement Projects
(2017PW0018 & 2018PW0022) to be incorporated into the construction scope for
the larger Renew Jordan Creek project.

Understandings Pertaining to Phase I and Phase II Services
1. CMAR shall work in concert with Project Team to develop cost estimates, identify
construction efficiency opportunities, and project-specific means and methods
throughout development of design.
2. Engineering & Landscape Architect consultant firms shall provide construction
documents to CMAR for review and advisement during development of design.
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3. City shall provide available geospatial data, old plans, environmental assessments, old
subsurface and geotechnical reports.
4. City shall coordinate with existing utilities and shall conduct any right-of-way or
easement negotiations.
5. If Contracted for construction services, CMAR shall be responsible for: (1) maintaining
construction schedule, (2) fines or violations of permit, (3) construction related damages
to existing facilities, infrastructure, property.
6. If Contracted for construction services, City shall be responsible for construction cost up
to the agreed upon GMP. CMAR shall be responsible for construction costs in excess of
the agreed upon GMP.
7. The City intends to include two completed designs for the Main Ave. Bridge
Replacement (2017PW0018) and Renew Jordan Creek Box Culvert at Phelps and
Boonville (2018PW0022) within the construction of the larger Renew Jordan Creek
project and the CMAR shall include construction of these existing project within the GMP
total.
8. CMAR derived constructability inputs are subject to review and approval of Project Team
prior to being incorporated into the final construction documents.
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