Commercial Street TIF District
Summary of Annual Public Input
June 15, 2021 Meeting & Online Survey

A public meeting was held on Tuesday June 15, 2021, from 5:00 to 6:30 PM, at White River Brewing
Company, located at 505 West Commercial Street, to provide information and receive input on the Tax
Increment Financing Special Allocation Fund and potential future projects for the Commercial Street
Tax Increment Financing (TIF) District. Approximately 30 people attended the meeting based on an
informal head count and 23 people signed the attendance sheet. In addition, six City Staff attended and
two local media reporters. An online survey was also made available from June 15th through June 29th.

Summary of Key Results of Public Input:
•
•
•
•

Parking Improvements were clearly determined to be the highest priority project based on input
received.
Following parking improvements, the second highest priority project was Directional Signage,
followed by Public Art and Footbridge Plaza Improvements.
Previously approved District Gateways remain a priority and a considerable majority (77%) of
survey respondents, would like to continue to dedicate TIF funding to this project and proceed
with implementation.
Many favorable comments were received for proposed projects as well as additional
recommendations for future projects.
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Public Notification
A Meeting Notice was emailed to the
Commercial Club, the Community
Improvement District, and the local
Merchants’ Group for distribution via the CStreet website, printed flyers and email. The
City’s Public Information Office posting
meeting information via social media and
issued a press release on June 8th resulting in
local news media coverage on the morning of
the meeting encouraging the public to attend:
https://www.ky3.com/video/2021/06/15/cityspringfield-encourages-community-attendcommercial-street-tif-redevelopment-planmeeting/ Reporters from KY3 News and the
News-Leader attended the meeting. The
meeting notice was posted with the City
Clerk two weeks prior and sent to members
of City Council.

Meeting Format
The meeting format consisted of a presentation by City of Springfield Economic Development
Director, Sarah Kerner and Senior Planner Olivia Hough. Background information was provided about
how TIF works, the Commercial Street Redevelopment Plan and prioritized projects listed in the Plan.
The trends and status of the Special Allocation Fund were discussed including the current balance as of
the meeting date of $680,522 with unallocated funds available in the amount of $489,519. Staff
presented options for use of TIF funds and solicited feedback via project boards on display to
determine preferences for allocating funds. Information was also provided on the status of current City
projects including the Jefferson Avenue Footbridge restoration, repaving of Commercial Street, and
recently completed projects including alleyways and local business incentive loans and grants. A copy
of the presentation and an online survey was made available at www.springfieldmo.gov/ecodev Staff
engaged with the attendees following the presentation, answered questions and discussed proposed
projects.
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Meeting Attendance
16%
31%

Property Owners
Merchants

16%

Residents
Other
37%

Summary of Public Meeting Comments
Participants were asked to provide input on future project options for expending TIF revenues. The
following is a summary of comments received at the meeting.
The consensus is that existing TIF funds should be committed to the projects recommended by staff.

Staff Recommended Projects:
Directional Signage: Signage is needed to direct citizens and visitors to the
Commercial Street area and public parking lots. Recommendations are for posting
signage at major streets outside the district. Design should be graphically consistent
with other roadway signage, but the logo and color distinctive. The city’s sign shop
can produce signs at a reasonable cost. All comments received at the meeting (a total
of 12 written and several verbal) and survey responses have been in support of this
project. An example sign is shown right.
Parking Improvements: Concepts for improving Public Parking Lots No. 1, located
at Campbell and Pacific, and No. 2, located at Roberson and Pacific, were presented. The scope would
include redesign, repaving, lighting, landscaping, irrigation. Improvements would be funded through a
60/40 City/TIF cost share. This was determined to be the highest priority project for TIF funding by
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the public. All comments were in support of this project. There were a couple of recommendations for
combining public parking with an adjacent privately owned (Victory Mission) lot, and a question about
where dumpsters should be located on Public Lot No. 1 at Campbell and Pacific. Draft concepts are
pictured below.
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Public Art Sculpture: Investment in public art has been a tradition for C-Street. The
recommendation is to sponsor two rotating/temporary sculptures and purchase or
commission two permanent pieces. Comments were all in favor apart from one
comment stating they thought parking was a higher priority. There was a suggestion
to also including sculpture in the Moon City district and along the Boonville corridor
connecting to downtown. One person was more in favor of rotating sculptures and
another more in favor of purchasing permeant pieces.
Footbridge Plaza Improvement Design: With the pending renovation of the
Jefferson Avenue Footbridge, a design refresh of the adjacent plaza was proposed.
The scope would include schematic design for upgrades to hard surfaces,
landscaping, lighting, and the addition of a sound system. All comments were in support with a few
questions posed. The following written comments have been received:
• Yes! Activate the plaza for a variety of uses (not just Farmers market).
• Consider timeline to correlate with Footbridge Restoration
• Yes, yes, yes. Keep as community gathering space.
• Sound system!
• What about a sound barrier for trains?
• I think this money would be wisely spent on this area. It would be nice if it were easier
to utilize.
• I think the City should give the lease for this area to the CID or other organization
• How would it be managed?
• Who would be able to utilize the space?
• Who in charge of the sound systema and where would it be stored?
Future Commercial Club Building Renovation: Due to high construction
cost, this was presented as a future funding priority for consideration. The
Commercial Club Building, located at 299 E Commercial, needs upgrades
for ADA compliance, an HVAC system, elevator, and interior renovations to
restrooms and meetings spaces to make it functional for public use.
Renovation could provide meeting space for all the C-Street groups, public
restrooms for special events, and preservation and activation of a
contributing structure to the historic District. All comments received were in
support of considering this in the future with some recommendations for
phasing the improvements over time, cost sharing with other public funds, or
financing through the City. This will be revisited at the next annual TIF
meeting.
District Gateway Signage: Gateways, were previously approved for TIF funding following the 2019
public meeting, and per City Ordinance No. 27265. However, since the project was delayed due the
pandemic and some mixed comments were received from stakeholders recently, this project was
revisited for public input. The goal of gateways is to provide welcome entrances to the district to
emphasize the vibrant, artistic, and welcoming atmosphere of the Historic District. 10 written
comments were received and some verbal. The majority were in support, but a couple of people felt the
funds would be better spent elsewhere, one person thought it was a waste of funds, and some expressed
gateways as a lower priority compared to parking. 77% of survey respondents supported gateways.
Other Projects: A blank board was available to write comments and the following were received:
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•
•
•
•
•
•
•
•
•
•
•
•

Improvements to railway underpasses at Grant and Washington to make them safer and
more welcoming – 3 post its about this
Open the Footbridge – 2 post its.
Public Restrooms! Yes! Yes! Yes!
Blaine Street – 2 post its recommending improvements
Make 11’ clearance for the underpasses
Provide lighting and signage at Blaine similar to Robberson Ally downtown – another
post-it said they agree to this because most people arrive from the south
Ensure north end of Footbridge is beautiful, well lit and include landscaping and
fencing
I think gateways are extremely important especially from the south
Reduce gateway spending – do not spend $150K on gateways
West end improvements ie; sculpture, lighting in alley’s, better landscaping
Acquire commercial parking at Victory Mission and combine with public lot.
Parking Lot signage for walkers

Results of Online Survey
An online survey, hosted by Survey Monkey, was made aviable from June 15th through June 29th to
allow for a larger number of respondents than those who were only able to attend the public meeting.
The survey was emailed to the Commercial Street ForwardSGF Advisory Committee which includes
representatives from the CID, Commercial Club, Merchants Organization, residents, property owners,
businesses, and Planning and Zoning who were asked to help distribute it to the larger C-Street
community. A link to the survey was posted on the City’s website at
https://www.springfieldmo.gov/edodev and this link was also provided in the press release and the
presentation at the public meeting on July 15th. The survey could be completed via a smartphone,
tablet, or computer.
63 survey responses were received. This is a high response rate considering there are approximately
100 buildings in the TIF district. Respondents included business owners (30%), property owners
(25%), residents (15%) and others such as district employees, farmers market vendors, nearby
neighborhood residents, customers, etc. (31%).

SURVEY RESPONDENTS
Business Owner
on C-Street
29%

Other
31%

Resident on CStreet
15%

Property Owner
on C-Street
25%
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Survey respondents were asked to rank potential projects and the results are as follows in priority
order:
Priority #1 Parking Improvements was the clear top priority with 69% selecting this as the highest
priority and 15% selecting it as the second highest priority, making it 85% of peoples #1 or #2 choice
for TIF spending.
Priority #2 Directional Signage was the second most popular project with 37.5% selecting it as their
second priority project.
Priority #3 Public Art was the third overall priority and ranked close to directional signage with 25%
selecting it as their second priority and 23% as third priority.
Priority #4 Footbridge Plaza was the fourth priority although 38% selected it as their 3rd priority and
18.9% as fourth priority and 12% as second priority.
Priority #5 Other Projects: 18 respondents chose to write in a project not listed in the survey for
prioritization. These projects primarily included additional parking projects, Blaine Street
improvements, upgrades to underpasses, and other image enhancement and transportation ideas. Its
important to note that only projects listed in the TIF Redevelopment Plan may be funded.
Priority #6 Commercial Club Building: 35% selected this as their fourth priority and 30% selected it
as their fifth priority. With an estimated cost of $2 million, there are currently not enough funds to
undertake this project, which would require saving for the future or another financing strategy.
District Gateway Signage: The survey also asked folks to weigh in on the previously approved
district gateway signage since it has been two years and the project was delayed due to the pandemic.
77% of respondents were in favor of proceeding with the district gateways.

TIF Schedule and Next Steps
The following are the next steps in the process:
1. Staff will make a formal recommendation to City Council in August
2. City Council votes on allocation of funds following an open public hearing. Stakeholders may
speak.
3. Staff implements projects as directed by City Council.
4. Next public meeting - Summer 2022
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PLEASE SIGN IN

Commercial Street TIF Annual Public Meeting
Tuesday, June 15, 2021

Name

Merchant I Resident I Other

E-Mail Address
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